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Actual vs. Budget
April -June 2015

1,113,598
1,199,055

-85,457

1,340,230 1,304,232

35,998

TOTAL REVENUE TOTAL EXPENSES

Actual Budget

OVERALLPROFIT (LOSS)

1. Total Revenue- Actual Revenue: $1,113,598 / Budget = $1,340,230 / Variance = ($226,632) below
budget

2. Total Expenses- Actual Expenses: $1,199,055 / Budget = $1,461,685 / Variance = ($262,630) below
budget

3. Overall Profit and LossςLoss of ($85,457) was belowbudgeted profit of $35,998 by ($121,455)



Actual vs. Budget
April -June 2014

1,281,514

1,107,728

173,786

1,309,832 1,302,185

7,647

TOTAL REVENUE TOTAL EXPENSES

Actual Budget

OVERALLPROFIT (LOSS)

1. Total Revenue- Actual Revenue: $1,281,514 / Budget = $1,309,832 / Variance = ($28,318) below
budget

2. Total Expenses- Actual Expenses: $1,107,728 / Budget = $1,302,185 / Variance = $194,457 below
budget

3. Overall Profit and LossςProfit of $173,786 was abovebudgeted profit of $7,647 by $166,139



Comparison of Actuals
April -June 2014 vs. April ɀJune 2015

1,281,514

1,107,728

173,786

1,113,598
1,199,055

-85,457TOTAL REVENUE TOTAL EXPENSES

2014 2015

OVERALLPROFIT (LOSS)

1. Total Revenue- 2014: $1,281,514 / 2015 = $1,113,598 / Variance = ($167,916) lessin 2015 vs. 2014
2. Total Expenses- 2014: $1,107,728 / 2015 = $1,199,055 / Variance = $91,327 more in 2015 vs. 2014
3. Overall Profit and Lossς2014: Profit of $173,786 / 2015: Loss of ($85,457) �t difference of ($259,243)

lessin 2015 vs. 2014  


