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2026 Budget Message 
Honorable Mayor and Board of Aldermen: 

I am pleased to propose the City of Branson's operating and capital budget for fiscal 

year 2026. This balanced budget strategically invests in improving our City's capital assets, 

investing in our personnel, enhancing resiliency and modernization of critical 

infrastructure, and laying the foundation for increased economic development and 

improved quality of life for our residents. The proposed budget fully reflects the 

cooperation and dedication between city staff, the Mayor, the Board of Aldermen, and 

citizens. Through this collaborative effort, the plan aligns with Branson’s priorities, values, 

and long-term vision, ensuring that every investment serves our community both now and 

in the years to come. 

While we continue to focus on the financial aspects of running a city, we are also guided 
by five overarching goals: 

 Increase economic development and housing, 
 Increase customer satisfaction and efficiency when interacting with City 

government, 
 Implement 2026 capital projects on-time and on-budget, 
 Foster proactive and interactive engagement with the community, 
 Develop a bold 2026 legislative agenda to cut government “red tape” and 

modernize our city regulations to promote increased development and clarity 

The City Administration remains committed to working closely with the Board of Aldermen 

through a collaborative and transparent process to achieve these goals and deliver 

measurable results in service to our residents, business community, and our thriving tourism 

industry.  

The collaborative budget planning process incorporates best practices from the 

Government Finance Officers Association (GFOA). We maximize the City’s resources by 

actively involving department leadership throughout the process and maintaining open, 

consistent communication with both the community and elected officials. 

Branson continues to shine as a vibrant, thriving community that is both business-friendly 

and family-friendly focused, capable of tackling the challenges of a big city without 

losing sight of the local community ties and values that make us uniquely what we are. 
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We believe this FY 2026 budget delivers on solidifying this healthy dynamic and service-

oriented mindset – starting with our City’s elected Board of Aldermen to our front line staff 

at City Hall. 

2026 and Beyond

In 2026, the City will: 

 Review City Hall programs, policies, and operational structures to ensure effective 
and efficient delivery of services to the community. 

 Continue to utilize best practices and fiscally responsible strategies to maximize 
every tax dollar invested to provide the highest level of service. 

 Eliminate and/or modify programs and code that no longer meet our community 
goals or needs, and reallocate resources where needed. 

 Continue seeking grants and other funding sources to improve our roadways, 
water system, public safety, park facilities, and information technology 
infrastructure. 

 Improve, modernize, and expand water and sewer infrastructure to provide for 
future development and overall better service to the community. 

 Build upon 2025’s successes to enhance communication and transparency with 
our citizens. 

As we approach FY 2026, our City is well-positioned to address challenges on the local 

level as we navigate the continued uncertainties in inflation, talent retention, and the 

maintenance of critical infrastructure. It remains vitally important to continously review 

the programs and services our City offers to promote strategic utilization of tax dollars to 

maximize end results. The series of current challenges present a unique opportunity for 

continued innovation and stronger communication between city leadership and our 

residents and businesses in decision-making. While we will meet the financial bottom line, 

our fundamental focus in 2025 and beyond is to ensure that our budgetary and financial 

decisions continue to make the City of Branson the absolute best place to live, work, 

raise a family, and visit. 

Cathy Stepp 

City Administrator 
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Below are some of the highlights of the FY2026 budget: 

General Fund: $1,775,000

Tourism Tax: $14,069,000

Transportation: $1,705,000

Public Safety: $2,772,826

Water/Sewer: $4,617,459

Fire Training Facility - $1,500,000

Establishing a Revolving Loan Fund for Economic Development - $750,000
The City seeks to create an innovative economic development Revolving Loan
Fund (RLF) to spur partnership and collaboration with the private sector in the
demolition of deteriorated buildings and properties to convert into usable space.

Community Asset Replacement Program - $350,000
Funded through the General Fund, this allocation builds upon a new program 
launched in 2024. The City will invest another $350,000 in FY2026 to modernize and
refresh our community parks to increase the quality of life for residents. This
allocation is designed to specifically improve aging infrastructure and amenities
in neighborhood parks and recreation facilities located throughout the City.
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The City’s FY2026 budget forecast predicts a 2% increase, over 2025 projections, for 
sales tax growth. Tourism tax is expected to increase 4% over 2025 projected. Taxes 
are forecasted using conservative, but realistic, projections based on multiple years of 
actual collections and current economic conditions. 

Table 2 provides a ten-year history of tax growth for both Sales and Tourism Tax 
collections. The decrease in tax revenues in 2020 is directly attributable to the 
COVID-19 pandemic. The 2026 Budget was estimated using historical trends 
but remains conservative considering recent growth in 
both sources. 
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Statistical & Supplemental Information 

History 

The City of Branson is in Southwest Missouri in the heart of the Ozark Mountains. 
Located in Taney County, Branson serves as the employment, service, and 
shopping center for a two-county area with over 80,000 year-round residents. The 
city is home to 13,688 people but hosts millions of visitors annually. The reasons are 
numerous as to why the city is a national travel destination, ranging from the 
scenic natural beauty of the area to the exciting live entertainment venues along 
Highway 76. 

Branson first came to national attention as the subject of the 1907 best-selling 
book, “The Shepherd of the Hills” by Harold Bell Wright. An entertainment culture 
grew around the visitors that came to fish in Lake Taneycomo (created in 1912) 
and visit the sites they had read about in “The Shepherd of the Hills”. By 1960, the 
construction of Table Rock Dam had greatly expanded the outdoor offerings and 
Silver Dollar City opened its doors to 250,000 visitors the first year. The Baldknobbers 
and Presleys’ country music shows set the stage for several explosions of 
entertainment growth, first in the 1980’s, then again in the early 1990’s. Today, 
Branson has become the focus of international attention as an entertainment and 
tourism destination. 

While Branson has all the amenities of a large community, you’ll find that the 
community retains the benefits of a small-town that cares about its neighbors. 
Award-winning schools and lovely residential areas support the small-business 
entrepreneurs that make Branson the successful destination that it is. 

Government & Organization 

The city was organized on April 1, 1912 and is operated as a council/administrator 
form of government. The governing body of the city is the Board of Aldermen, 
which is comprised of six members elected by ward (two aldermen per ward), 
and a mayor elected at large. The Mayor and Aldermen are each elected to 
two-year terms. 
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Community Characteristics 

Demographics 

The city grew from a population of 10,520 in 2010 to 12,651 in 2021, which is a 
22.5% growth rate. Taney County (population of 56,775) was the 9th fastest-
growing county in the State of Missouri during the 2010 – 2020 decade. Christian 
County, adjacent to the north and now a population of 94,422, was the second 
fastest growing county in the state with a 17.8% growth rate between 2010 and 
2020. As of the 2020 Census, Taney and Stone Counties are projected to grow 
from a population of 81,457 in 2010 to 108,387 in 2030. 

Major Employers & Workforce 

One of Branson’s most valuable resources is its people. One factor contributing to 
our quality workforce is the educational background of our residents. Over 87% of 
Branson residents have a high school education or better. While Branson has a 
great pool of workers to choose from, one main area of concern is the fact that 
most employment is seasonal. 

The top 5 employment industries in the Taney County area are: arts, entertainment 
& recreation, and accommodation and food services; Retail trade; Professional, 
scientific, and management, and administrative and waste management 
services; Educational services, and health care and social assistance; Finance 
and insurance, and real estate and rental and leasing. As tourism is a major 
economic force in the Branson area, Taney County experiences higher levels of 
unemployment in the non-tourism season and maintains levels of unemployment 
like Missouri and the rest of the nation for much of the year. 

Education 

Another measure of population growth is the enrollment in local schools. The 
school district experienced rapid growth in the period from 1990 to 2005, nearly 
doubling enrollment. Since 2005, enrollment has grown by 30%, to over 4,400 
students. Branson maintains some of the best test scores in the State of Missouri. 
The Branson School District consistently achieves higher 
graduation rates, 94% 4-year average compared to the state 
average of 90.8%. Additionally, as of 2020, 61.3% of students 
attend a post-secondary institution following graduation. 
ACT scores (average 21.7) are slightly better than the state 
average (19.9). The Branson School District encompasses 
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over 110 square miles in Taney County and includes the City of Branson. The district 
operates on a more than $69 million budget as of 2024. Four campuses are 
scattered throughout the district and are home to five elementary schools, one 
junior high and one high school. The newest school, Buchannan elementary, 
opened in the fall of 2013. 

Branson-Area Colleges & Universities 

College of the Ozarks in Point Lookout, MO is a private, Christian liberal-arts 
college founded in 1906 with an enrollment of approximately 1,500 students. 
“Hard Work U” is an important local partner in both education and community 
leadership. The College places #1 in Best Undergraduate Teaching, #1 Best Value 
Schools, #1 Most Innovative Schools (tie), #1 Top Performers on Social Mobility and 
#4 in Regional Colleges Midwest (tie) in the 2022 U.S. News Best Colleges. 

Ozarks Technical Community College (OTC), Main Campus in Springfield, MO 
opened their Table Rock campus for fall 2013 classes. For fall 2018, the campus 
expanded educational offerings including degrees in Computer Information 
Science, Construction Technology, Heating, Refrigeration, and Air Conditioning, 
Behavioral Health Support and Emergency Medical Services. 

Other Area Colleges: Located approximately 45 miles north, Springfield, MO has 
12 colleges that include traditional four-year universities, such as Missouri State 
University (MSU), Drury University, and Evangel University. Drury ranks #20 in 
Regional Universities Midwest (tie), #73 in Top Performers on Social Mobility and 
#7 Best Value School. 

Healthcare 

Hospitals & Medical Care 

Cox Medical Center Branson is conveniently located near Highway 65 at 525 
Branson Landing Boulevard. The licensed 165-bed hospital first opened its doors in 
1950 as a community hospital. Over the years, this hospital has grown and has 
been a major contributor to the Branson/Tri-Lakes area, partnering with CoxHealth 
in January 2013. The campus includes a hospital, outpatient center, cancer 
center, helicopter landing pad, emergency and critical care unit, urgent care, 
and a medical office plaza. Cox Medical Center Branson benefits from the 
philanthropic efforts of Skaggs Foundation, which raises money for hospital and 
community health projects for the Branson area. More information about Cox 
Medical Center can be found at coxhealth.com. 
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In addition to Cox, the city also has clinics which include Mercy Clinic, the 
Veterans’ Administration Clinic, and the Free Medical Clinic of the Ozarks (which 
treats and assists the working uninsured). 

Taney County Health Department 

The Taney County Health Department (TCHD) and the Branson Health 
Department were integrated in 2008, now serving the community as the Taney 
County Health Department. A full staff provides services in the areas of nursing, 
sanitation, agency referral, family planning clinic, geriatric clinic, rabies clinic and 
inspections for new and existing businesses. 

Nursing and Care Facilities 

Nursing and Care Centers located in the area include Shepherd of the Hills Living 
Center, Rolling Hills Estates Nursing Home, Point Lookout Health Care Center, and 
Morningside of Branson. 

Taney County Ambulance District 

The Taney County Ambulance District (TCAD) is an emergency medical service 
(EMS) providing exclusive ambulance transport for Taney County. TCAD 
encompasses 620 square miles of varying terrain. TCAD responds to over 13,000 
requests annually, providing emergency and non-emergency services. On 
January 15, 2022, TCAD will have completed 46 years of service and has become 

one of the fastest growing ambulance 
districts in the State of Missouri. TCAD uses 12 
frontline advanced support ambulances 
and staffs to a peak of 6 ambulances on 
duty from multiple locations around the 
county. TCAD also heavily relies on Fly-care 
units which are fast response vehicles (non-
transport) which can get to a call quickly, 

assess the situation and cancel incoming units or provide additional manpower 
at the scene. Numerous methods of education are utilized ranging from online 
self-directed lesions as well as hands-on simulated scenarios. Field personnel 
maintain numerous certifications such as Basic and Advanced Cardiac Life 
Support, Pre-hospital Trauma Life Support, and Pediatric Life Support. The 
communications personnel are all certified as Emergency Medical Dispatchers. 
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This education and training ensure that when you call them for help, they are 
ready to respond. 

Transportation 

Branson’s location in the center of the U.S. provides for efficient access to 
customers and suppliers across the nation. U.S. Highway 65, a major north-south, 
four-lane highway, runs through the city providing a corridor from Minnesota to 
Louisiana. Access to Interstate 44, is approximately 40 miles north of Branson, 
which connects Wichita Falls, Texas to St. Louis. 

The Springfield-Branson National Airport (SGF) is approximately 50 miles from 
Branson and serves all southwest Missouri. The airport is served by Allegiant, 
American Airlines, Delta and United and offers 12 nonstop destinations: Los 
Angeles, Las Vegas, Orlando, Phoenix, Tampa/St. Petersburg, Destin/Ft. Walton 
Beach, Charlotte, Chicago, Dallas/Ft. Worth, Atlanta, Denver and Houston. 

The city has taken the lead in solving one of its major concerns – traffic – during its 
rapid growth as a tourism destination. Since 1991, over $80 million has been spent 
on new and reconstructed roads. This network of roads, designated as color-
coded routes, has been designed to work in conjunction with improvements to 
state highways and to minimize congestion throughout the city. 

Tourism 

In 2022 Trip Advisor named Branson the #3 Top Trending U.S. Destination. 
Additionally, in 2024 USA Today readers ranked Branson 10th on its list of best 
places to visit in the fall.  

The city currently has a marketing contract with the Branson Lakes Area Chamber 
of Commerce and Convention & Visitors Bureau (CVB) paid for through revenues 
collected through the city’s tourism tax. The CVB is responsible for marketing 
Branson through television, magazines, social media, and other advertising 
elements to increase tourism visitation. 
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Lakes & Outdoor Activities 

Branson’s natural scenic beauty makes it 
an ideal location for many outdoor 
activities. The Branson/Lakes Area is home 
to three scenic lakes offering fishing, 
boating, parasailing, jet skiing, scuba 
diving and swimming. While the lakes all 
offer great fishing for novice and 
professional anglers, each has its 
specialty. Table Rock Lake offers world-
class bass fishing. Taneycomo, with its cold waters, offers superb trout fishing. Bull 
Shoals Lake is also an angler’s paradise, especially for tournament bass fishing. 

A variety of golf courses are available in the city or are in close proximity. Courses 
include Thousand Hills, Pointe Royale & Branson Hills inside city limits. A short drive 
away are Buffalo Ridge Springs, Buffalo Ridge, Top of the Rock, and Ledgestone. 
Beginning in 2014, Top of the Rock and Buffalo Ridge golf courses hosted a PGA 
sponsored championship, Bass Pro Shops Legends of Golf Tournament. The 
tournaments have been hosted each year, ending with the 2018 tour and ahead 
of the opening of Payne’s Valley Golf course in 2020. The use of the Top of the 
Rock course marked the first time that a PGA TOUR sanctioned event was hosted 
on a Par-3 course in official competition. 

Shows 

The 40 theaters in Branson host more than 100 shows throughout the day. For more 
than 50 years, live shows have drawn tourists from around the country. A wide 
variety of world-class shows are available to suit any visitor. Our shows operate 
nearly year-round, with the main season being March through October. 
Beginning on November 1, the city transitions into the Christmas season, offering 
variety of Christmas-themed shows. 

Attractions 

The city hosts a variety of attractions for visitors; hiking trails, zip-lines, museums, 
and an unlimited list of other amusements are available. The Branson-area is 
home to Silver Dollar City, an 1880’s themed amusement park with modern 
attractions, was named America’s “Best Theme Park” by USA Today Readers’ 
Choice for three consecutive years (2023, 2024, and 2025).  
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Shopping 

Branson is home to a wide variety of shopping options, a top reason that many 
visit the city. The town boasts over 2 million square feet of retail space, including 
the Historic Downtown, the Branson Landing, Branson Hills and Branson Shoppes, 
and two outlet malls (the Shoppes at Branson Meadows and Tanger Outlets), as 
well as the Grand Village and other unique shopping centers. 

Events 

Being centrally located in the United States makes Branson a great place for 
rallies, conventions, and reunions. With annual events that include Veteran’s 
Week, Law Enforcement Recognition Week, Autumn Daze and the Adoration 
Parade, tourists can find lots of reasons to return to the area. The city-owned 
Branson Convention Center located next to the Branson Landing development is 
a world-class facility hosting numerous 
large and small-scale events each year. 
The convention center boasts 220,000 
square feet of usable space, including a 
47,125 square foot exhibit hall that 
attaches to a 22,703 square foot 
ballroom. The center can be used for a 
variety of events, such as conferences, 
weddings, expo, concerts and even 
sporting events. Additionally, the center 
contains 14 breakout rooms that may be used individually or in conjunction with 
the exhibit and ballroom spaces. 

Community Services 

Parks & Recreation 

The city has a full-time parks director and 
staff that manage recreation programs, 
sports leagues, and special events for area 
residents. Many of the programs are 
hosted at the Branson RecPlex, a 40-acre 
sports complex. The RecPlex features 
basketball and volleyball courts, a walking 
track, community rooms and a fitness 
center (operated by CoxHealth of 
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Branson). Outdoor facilities at the RecPlex include an aquatic center, a baseball 
complex, soccer fields, pavilions, and a large children’s playground. 

The Parks & Recreation Department is also responsible for the oversight and 
maintenance of 16 city parks totaling more than 300 acres. The parks range from 
small neighborhood parks to the 140-acre Lakeside Forest Wilderness Area 

Community Center 

The Branson Community Center is used for a wide variety of community activities, 
such as a senior lunch program, dancing, crafts, card playing, and club meetings. 
The classrooms and large community hall are available to rent for private use, 
also. The Branson Senior Center partner  with the Branson Parks & 
Recreation Department to offer services to our residents. 

Police Protection & Service 

The Branson Police Department (BPD) serves the community 24 hours a day in all 
areas of investigation, patrol, traffic communication, school resource officers 
(SRO) and records. All officers are certified under the Missouri Police Officers 
Training. The BPD is committed to a Community Policing effort. To that end, the 
department has developed a partnership with the city’s extended-stay hotel 
properties along with several neighborhood associations and businesses. This 
partnership is to improve communication between our residents and our 
organization, along with enhancing the quality of life and reducing calls for 
service. With a relatively small resident population and an estimated eight million 
visitors each year, the BPD must operate as a big city force while maintaining a 
friendly small-town atmosphere. 

Fire Protection 

Branson Fire Department provides fire-rescue services supported by 24 full-time 
firefighters operating out of four fire stations located throughout the city. Staffing 
consists of 12 Captains, 12 Engineers, 8 chief officers, and a fire marshal and fire 
prevention officer. Services include fire suppression, rescue/extrication, 
emergency medical response, hazardous materials response, fire investigation, 
fire & life safety education, fire code inspections & enforcement, 
emergency management and disaster preparedness, and fire-rescue 
training. The Fire Department is also supported by community volunteers 
in a Community 
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Emergency Response Team (CERT), and 
reserve firefighter programs. Fire-rescue 
services are provided for the City of Branson 
covering just over 21 square miles and 
12,897 residents (2023 Census Estimates) 
and hosting approximately eight million 
visitors annually. This provides a 
unique opportunity to provide fire-rescue 
services to a smalltown with big city 
challenges.  

Libraries The Taneyhills Community Library, a non-tax supported facility, is supported by 
fund-raising efforts of the Friends of the Taneyhills Library through the used 
bookstore, thrift shop and voluntary contributions from area residents. There are 
over 52,000 volumes, including books, audio books and movies on the shelves. 

The College of the Ozarks’ Lyons Memorial Library is a vital part of the four-year 
liberal arts college education program. Its shelves are filled with a variety of 
reference, educational, religious and entertainment books. Both offer library 
cards to residents. 

Utilities 

Electric & Natural Gas 

The Branson area is serviced by two electric utility provides: (1) city-franchised, 
investor-owned Liberty Utilities, formerly Empire District Electric Company; 2) a 
cooperative – White River Valley Electric Cooperative. Summit Natural gas was 
granted approval by the City of Branson in 2009 to extend their lines to citizens of 
the city. Since then, over 700 customers have connected to natural gas. 

Telecommunications 

Branson is serviced by a local telephone provider, CenturyLink, and most national 
wireless service alternatives. 

Suddenlink, a Texas-based company, provides cable to the Branson area. Other 
services provided include internet and phone. 
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Water & Sewer 

The city’s two water plants produce over 1.2 billion 
gallons of safe drinking water annually. In addition 
to assuring that all state and federal standards are 
met for water and wastewater treatment, the 
Utilities Department is also responsible for all sewer 
and water connections and maintenance around 
the city. The city’s system includes almost 100 miles 
of waterlines, over 212 miles of gravity sewer lines, 
and 35 sewer pump stations used to convey 
wastewater over the hilly terrain and to the 
wastewater treatment facilities. 

Other water companies also provide water inside 
city limits: Public Water Supply District #3 and Missouri American Water. The city 
owns and operates all the sewer utilities within the city limits and extends sewer 
service to more than three thousand connections outside the city. With two 
surface water treatment plants, two wastewater treatment plants and proper 
planning for expansion of those facilities, the city will maintain the necessary 
capacity to keep pace with growth and development in the area for years to 
come.  
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For accounting purposes, a local unit of government is not treated as a single, integrated entity. Rather, a government is
viewed as a collection of smaller, separate entities known as “funds”. The Government Accounting Standards Board
(GASB) Codi cation of Governmental Accounting and Financial Reporting Standard, Section 1300, de nes a fund as:

All the funds used by a government must be classi ed into one of seven fund types. Four of these fund types are used to
account for a local government’s “governmental-type” activities and are known as “governmental funds”. Two of these
fund types are used to account for a government’s “business-type” activities and are known as “proprietary funds”. Finally,
the seventh fund type is reserved for a government’s “ duciary activities”.

The chart on the next page shows a summary of the city’s funds:

General Fund 1% sales tax
Property tax
Licenses & Permits
Gross utility payments

Salaries & Bene ts, Operating
supplies & Services, Contractual
services, Machinery,
Equipment, Vehicles

Finance,
Building/Planning, part of
Public Works, Engineering
& Others

Recreation

Transportation
Tourism
Public Safety

User fees
Charges for service
.5% transportation tax

Tourism tax
.5% public safety tax

Salaries & Bene ts, Operating
supplies & Services, Capital
projects, Debt service,
Requirements related to these
business activities

Public Works
Parks
Police/Fire

Branson Landing
Branson
Hills/Shoppes
Branson
Meadows

Sales Tax
Tourism Tax
TDD
TIF

Debt Service Requirements Finance

Tourism Capital
Water/Sewer
Capital

Tourism Tax
Sales Tax
Charges for Services

Capital Assets including land,
buildings, improvements,
equipment, and structural
assets

Public Works
Utilities
Finance

Utilities Utility Charges Salaries & Bene ts, Operating
supplies & services, Contractual
services, Machinery &
Equipment

Utilities

Four fund types are used to account for governmental-type activities. These are the general fund, special revenue fund,
debt service fund and capital projects fund.

The general fund is the city’s primary operating fund. Within it are nearly all operating departments: Administration,
Information Technology, Human Resources, Finance, City Clerk/Municipal Court, Legal, Planning & Zoning, Engineering,
and part of Public Works. Additionally, the general fund includes transfers out to other funds, such as Parks and
Recreation and Public Safety. This fund is used to account for most of the day-to-day operations of the city, which are

nanced from sales and property taxes and other general revenues.
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Special revenue funds are used to account for revenues derived from speci c taxes or other earmarked revenue sources
which, by law, are designated to nance certain functions or activities of government and which therefore cannot be
diverted to other uses. The city has the following special revenue funds:

– accounts for all revenues and expenditures related to the city’s park system and recreational
programs, revenues received from the city recreation programs and a subsidy from the general fund.

– accounts for the expenditure revenues received from our Transportation Sales Tax and
expenditures for routine road maintenance along with transfers to capital projects for pay-as-you-go infrastructure
improvements.

– accounts for all revenues and expenditures related to the city’s Police and Fire
Departments, revenues received from the city’s public safety tax and a subsidy from the general fund.

– accounts for the collection and expenditure of the city’s tourism tax, which provides funding
for debt service on bonded debt and city infrastructure, pay-as-you-go infrastructure improvements, as well as tourism
marketing that receives 25% of the tax.

Debt service funds are used to account for the payment of interest and principal on general and special obligation debts
other than those payable from special assessments, and debt issued for or serviced by a governmental enterprise or
dedicated funding source, such as tax increment nancing (TIF) districts.

– accounts for revenues from the TIF district property and sales tax and various other revenue
sources. Appropriates are for expenditures and debt service related to the city’s capital projects program.

The capital project funds account for all resources used for the acquisition and/or construction of capital equipment and
facilities by the city except those nanced by special assessment, enterprise, and internal service funds. The city has the
following capital projects funds:

– accounts for capital projects that are large and have multi-year completion dates.

Two fund types are used to account for a government’s business-type activities (activities that receive a signi cant
portion of their funding through user fees). These are the enterprise funds and the internal service funds. The city
currently only utilizes enterprise funds.

Water and Sewer Maintenance Funds are used to account for the acquisition, operation and maintenance of city-owned
water and sewer facilities and services, which are normally self-supported by user charges. The operation of these funds is
accounted for in such a manner as to show a pro t or loss similar to comparable private enterprises.

– accounts for the revenues and expenditures needed to provide water and sewer service to the
Branson community and surrounding area. This budget proposes signi cant additions and improvements to the
infrastructure of these systems. This budget proposes rate increases for services provided by the fund, due to in ationary
factors.

– accounts for capital projects funded by tourism tax and operations that are large and have
multi-year completion dates.

Various city departments currently use internal service funds as an avenue to save dollars for upcoming/expected capital 
projects such as heating and air units.
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Taxes make up the largest portion of the city’s revenues, followed by Leases & Rents which include leased property on
West 76 Country Boulevard, telecommunication locations on city property and other properties located throughout the
city. Licenses & permits include fees charged for business and liquor licensing, as well as various permits required by the city 
(building, planning & zoning, etc.). Intergovernmental revenues include any amounts of money the city receives from other 
governmental entities, such as grants or monies from intergovernmental agreements. The “other” category
includes administrative fees and one-time amounts.

The City of Branson has a general sales tax of 1%, a transportation tax of .5% and a public safety tax of .5% on retail sales. In
addition, the city collects a tourism tax on tourism-related business of 4% on hotels, motels & amusements and .5% on
dining and restaurants. Three of Branson’s major shopping areas, Branson Landing, Branson Hills, and Historic Downtown
have community improvement district (CID) sales taxes. Additionally, in 2016, the 76 Entertainment CID was created as
the city’s fourth community improvement district.

The chart below shows the various taxing districts in the city and their associated tax rates:

Branson Proper 9.35% 12.35% 9.725%

76 Entertainment CID 10.35% 13.35% 10.725%

Branson Landing 10.35% 13.35% 10.725%

Branson Hills 9.85% 12.85% 10.225%

Historic Downtown 10.35% 13.35% 10.725%

In the budget process, one of the rst steps is to estimate the projected revenues for the current year. The city chooses to 
use projected revenues as it provides a more accurate value than simply estimating based on previously budgeted 
numbers. To calculate projected revenues, the city utilizes various sources and develops an economic forecast to 
determine projected revenues. Typically, the city estimates revenue growth at a modest % increase over current year's 
projections.
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PERSONNEL
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Position & Title Type 2025 2026
Mayor Elected 1 1
Board Elected 6 6
Total 7 7

Position & Title Type 2025 2026
City Administrator Full Time 1 1
Chief of Staff Full Time 1 1
Strategic Planning Coordinator Full Time 1 1
Communications Director Full Time 1 1
Communications Manager Full Time 0 1
Social Media Digital Specialist Full Time 1 0
Enterprise Project Manager Full Time 0 1

Executive Assistant to City Administrator Full Time 1 0
Administrative Office Specialist Full Time 0 1
Total Full Time Employees 6 6

Position & Title Type 2025 2026
City Clerk Full Time 1 1
Deputy City Clerk Full Time 1 1
Office Specialist Full Time 1 1
Office Assistant III Full Time 1 0
Records Specialist Full Time 1 1
Compliance Specialist/Legal Assistant Full Time 1 1
Intern Temp 1 1
Total Clerk Full Time Employees 6 5
Total Clerk Temporary Employees 1 1

Position & Title Type 2025 2026
Court Clerk Full Time 1 1
Court Specialist Full Time 2 1
Total Court Full Time Employees 3 2

Position & Title Type 2025 2026
City Attorney Full Time 0 1
Deputy City Attorney Full Time 0 1
Assistant City Attorney Full Time 0 2

City Prosecutor Full Time 1 0
Litigation Attorney Full Time 1 0
Paralegal II Full Time 0 1
Legal Assistant Full Time 1 1
Total Legal Full Time Employees 3 6

Mayor & Board

Administration

City Clerk

Municipal Court

Legal
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Engineering/Public Works
Engineering
Position & Title Type 2025 2026
Public Works and Engineering Director Full Time 1 1
Assistant City Engineer Full Time 1 1
Office Manager Full Time 1 1
Office Specialist Full Time 1 1
CAD Specialist II Full Time 1 1
CAD Specialist Full Time 1 1
Engineering Project Manager II Full Time 1 1
Engineering Project Manager Full Time 3 3
Intern Seasonal 1 1
Public Works
Operations Manager Full Time 1 1
Streets Supervisor II Full Time 1 1
Heavy Equipment Operator Full Time 3 3
Lead Maintenance Worker Full Time 3 3
Senior Maintenance Worker Full Time 3 3
Intermediate Maintenance Worker Full Time 3 3
Streets Maintenance Worker I Full Time 3 3
Hwy 76 Maintenance Worker Full Time 2 2
Fleet and Service Center Manager Full Time 1 1
Garage/Service Center Supervisor Full Time 1 0
Master Mechanic Full Time 2 3
Sign Shop Supervisor Full Time 1 1
Sign Shop Technician Full Time 3 3
Office Assistant II – Public Works Full Time 1 0
Office Assistant III – Public Works Full Time 1 2

39 39
1 1
40 40

Position & Title Type 2025 2026
Finance Director Full Time 1 1
Assistant Finance Director Full Time 1 1
Accountant III Full Time 1 0
Senior Accountant Full Time 2 4
Staff Accountant Full Time 2 1
Purchasing Agent Full Time 1 0
Bids Coordinator Full Time 0 1
Accountant I Full Time 1 1
Financial Specialist Full Time 2 1
Utility Billing Manager Full Time 1 0
Business License Compliance Specialist Full Time 1 0
Licensing Compliance Manager Full Time 1 0
Office Assistant III Full Time 2 3
Office Assistant II Full Time 1 0
Payroll Coordinator Full Time 0 1
Part Time Office Assistant Part Time 1 1

17 14
1 1

Total Full Time Employees
Total Seasonal Employees
Total All Employees
Finance

Total Full Time Employees
Total Part Time Employees

18 15Total All Employees
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Position & Title Type 2025 2026
Fire Chief Full Time 1 1
Assistant Fire Chief Full Time 1 1
Division Chief Full Time 3 3
Battalion Chief Full Time 3 3
Office Specialist II Full Time 1 1
Fire Analyst Full Time 1 1
Emergency Management Coordinator Full Time 1 1
Captain Full Time 12 12
Fire Technical Services Captain Full Time 1 0
Fire Marshal/Fire Prevention Officer Full Time 1 2
Engineer Full Time 12 12
Fire Fighter Full Time 24 24

61 61

Position & Title Type 2025 2026
Human Resources Director Full Time 1 1
Human Resources Assistant Director Full time 1 1
Risk Manager Full Time 1 1
Payroll Accountant Full Time 1 0
Safety Officer/Training Coordinator Full Time 1 1
Human Resources Specialist I Full Time 2 2
Human Resources Generalist Full Time 0 1
Human Resources Analyst Full Time 1 0
Human Resources Intern Part Time 1 1

8 7
1 1

Total Full Time Employees 9 8

Position & Title Type 2025 2026
Information Technology Director Full Time 1 1
IT Network Engineer Full Time 1 1
Operations Manager Full Time 1 1
SCADA Network Administrator Full Time 1 1
IT Technician II Full Time 1 1
Office Project Coordinator Full Time 1 0

GIS Manager Full Time 1 1
GIS Developer Full Time 1 0
GIS Specialist Full Time 0 1
GIS Intern Part Time 1 1

8 7
1 1
9 8

Fire

Total Full Time Employees
Human Resources

Total Full Time Employees
Total Part Time Employees

Information Technology

Total Full Time Employees
Total Part Time Employees
Total All Employees
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Position & Title Type 2025 2026
Parks & Recreation Director Full Time 1 1
Assistant Parks & Recreation Director Full Time 1 1
Community Center/Spec Events Coordinator Full Time 1 1
Landscape Supervisor Full Time 1 0
Trails Specialist and Landscape Supervisor Full Time 0 1
Trails Specialist   Full Time 1 0

Recreation Assistant Full Time 1 1
Recreation Specialist   Full Time 2 2
Office Assistant II Full Time 1 1
Office Specialist II Full Time 1 1
Parks Maintenance Supervisor Full Time 1 1
Parks Operations Supervisor Full Time 1 1
Parks Marketing and Special Events Supervisor Full Time 1 1

Parks Facilities and Tournament Superviosor Full Time 1 1
Maintenance Superintendent Full Time 1 1
Maintenance Lead Technician Full Time 1 1
Maintenance Technician III Full Time 0 1
Maintenance Technician II Full Time 3 3
Maintenance Technician I Full Time 7 7
Custodial Lead Technician Full Time 1 1
Custodial Technician Full Time 5 5
Campground Manager Full Time 1 1
Campground Assistant Full Time 1 1
Concession Supervisor Full Time 1 1
Office Assistant Part Time 2 2
Pool Manager Seasonal 1 1
Assistant Concessions Manager Seasonal 1 1
Concessions Crew Leader Seasonal 4 4
Lifeguards Seasonal 25 25
Head Lifeguards Seasonal 3 3
Head Swim Team Coach Seasonal 1 1
Assistant Swim Team Coach Seasonal 1 1
Seasonal Laborer Seasonal 2 2
Concessionaires Seasonal 27 27
Day Camp Head Counselor Seasonal 1 1
Day Camp Staff Seasonal 15 15
Intern Seasonal 2 2

35 35
2 2
83 83
120 120

Total Part Time Employees

Parks & Recreation

Total Full Time Employees

Total Seasonal Employees
Total All Employees
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Position & Title Type 2025 2026
Planning & Development Director Full Time 1 1
Assistant Planning and Development Director Full Time 0 1
Senior Planner Full Time 1 1
Plan Reviewer Full Time 1 1
Planner Full Time 1 0
Planner II Full Time 0 1
Building Inspector III Full Time 0 0
Building Inspector II Full Time 3 4
Building Inspector Full Time 0 0
Building Safety Supervisor Full Time 1 0
Building and Code Supervisor Full Time 0 1
Code Inspector II Full Time 2 2
Code Inspector I Full Time 0 1
Project Manager Lead Full Time 0 1
MS4 Coordinator/Storm Water Technician Full Time 1 1
Office Assistant III Full Time 2 2
Customer Liaison Full Time 1 0
Financial Specialist Full Time 0 1
Compliance Specialist Full Time 0 1
Operations Manager Full Time 0 0

14 19

Planning & Development

Total Full Time Employees
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Position & Title Type 2025 2026
Police Chief Full Time 1 1
Assistant Chief Full Time 1 1

Lieutenant Full Time 4 4
Sergeant II Full Time 4 4
Sergeant Full Time 6 6
Training/Recruitment Coordinator Full Time 1 1
Crime Analyst Full Time 1 1
Police Officer I Full Time 2 8
Police Officer II Full Time 26 16
Police Officer III Full Time 14 18
Dispatch Manager Full Time 1 1
Dispatcher I Full Time 14 14
Dispatch Supervisor Full Time 1 1
Office Specialist II Full Time 1 0
Office Specialist III Full Time 0 1
Evidence & Property Technician Full Time 1 1
Police Service Officer Full Time 2 2
Office Assistant II (Records Clerk) Full Time 2 2
Animal Control Officer Full Time 1 1
Code Enforcement Officer Full Time 1 1
Building Security Officer Full Time 2 2
Building Maintenance Technician II Full Time 0 1
Building Security Officer/Bailiff Part Time 2 3
Part Time Detective Part Time 2 2
Part Time Dispatcher Part Time 0 1
Part Time Temporary Evidence Part Time 1 0

86 87
Total Part Time Employees 5 6
Total Employees 91 93

Police

Total Full Time Employees
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Utilities
Water & Sewer | Water Treatment
Position & Title Type 2025 2026
Water Division Manager Full Time 1 1
Lead Plant Operator Full Time 2 2
Plant Operator III Full Time 0 0
Plant Operator II Full Time 2 2
Plant Operator I Full Time 5 5
Plant Operator Trainee Full Time 1 1
Electrician Trainee Full Time 1 1
Electrician II Full Time 1 1

13 13

Position & Title Type 2025 2026
WD/SC Division Supervisor Full Time 2 2
Utilities Crew Leader Full Time 2 2
Equipment Operator I Full Time 1 1
Equipment Operator II Full Time 1 1
Utility Worker I Full Time 6 6
Utility Worker II Full Time 1 1

13 13

Position & Title Type 2025 2026
Wastewater Division Manager Full Time 1 1
Division Supervisor Full Time 1 1
Utilitiy Worker I Full Time 1 2
Utility Worker II Full Time 1 0
Lead Plant Operator Full Time 2 2
Plant Operator III Full Time 1 1
Plant Operator II Full Time 2 3
Plant Operator I Full Time 6 6
Operator Trainee Full Time 2 1
Equipment/Plant Operator I Full Time 2 2
Lab Technician Full Time 1 1
Electrician III Full Time 1 1

21 21

Position & Title Type 2025 2026
Crew Leader Full Time 1 1
Utility Worker I Full Time 3 3
Utility Worker II Full Time 1 0
Utility Worker III Full Time 0 1
Equipment Operator I Full Time 1 1
Equipment Operator II Full Time 1 1

7 7

Position & Title Type 2025 2026
Utilities Director Full Time 1 1
Assistant Utilities Director Full Time 1 1
Assistant Engineer Full Time 1 2
Plans Coordinator Full Time 1 1
Backflow Prevention Technician Full Time 1 1

Water & Sewer | Sewer Collection

Total Water Treatment Full Time Employees
Water & Sewer | Water Distribution & Meter Maintenance

Total Water Distribution Full Time Employees
Water & Sewer | Wastewater Treatment & Lift Stations

Total Wastewater Treatment Full Time Employees

Total Wastewater Collection Full Time Employees
Water & Sewer | Utilities Administration
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Administrative Services Manager Full Time 1 1
Office Specialist Full Time 1 1
Office Assistant III Full Time 1 2

8 10

62 64

Totals 2025 2026
Total Full Time Employees 348 352
Total Part Time Employees 10 11
Total Seasonal Employees 84 84

442 44

7 7

Grand Total – All Employees

Mayor & Board of Aldermen

Total Utilities Administration Full Time Employees

Total Utilities
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DEPARTMENTS
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Cathy Stepp 
City Administrator

Larry Milton
Mayor

Marshall Howden
Alderman Ward 1

Glenn Schulz
Alderman Ward 2

Ruth Denham
Alderman Ward 3

Municipal Officials

Clay Cooper
Alderman Ward 1

Thomas (Artie) Lucas
Alderman Ward 2

Ralph LeBlanc
Alderman Ward 3

Allison Ramsey | Finance

Michael Woods | Public Works/Engineering 

Hayley Hutchins | Human Resources 

Cindy Shook | Parks & Recreation 

Kendall Powell | Utilities

Amanda Ross | Planning & Development

Eric Schmitt | Police Chief

Ted Martin | Fire Chief

Chad Forster | Information &Technology 

Hillary Briand | City Clerk

(Vacant) | Communications Director 

Solon McGee | City Attorney

Department Directors
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Mayor

The Mayor and Board of Aldermen comprise the legislative branch of the city government. The Board consists of six
Aldermen, two of whom are elected from each of three established wards within the city. The elected Mayor presides over
the Board of Aldermen but does not vote on any issue except in the case of a tie. Together, the Mayor and Board enact all
ordinances compatible with the constitution and laws of the State of Missouri that will be expedient for the good
governance of the city; can preserve peace and order; will bene t in trade, commerce, economic development, and the
health of the city’s inhabitants. They may also pass other ordinances, rules and regulations as may be necessary to carry such
powers into effect; and alter, modify or repeal any of the above ordinances, rules and regulations.
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City Administrator

The City Administrator is the city’s chief executive of cer. The City Administrator is responsible for the execution of all
 policies established by the Mayor and Board of Aldermen, for overall management and supervision of city operating
 and support functions, for the development and administration of the operating and capital budgets, and for
 information and advice to the Mayor and Board of Aldermen and the public regarding the City’s overall condition and
 future needs.

( % vs. prior year)
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Director

The City Clerk Department’s responsibilities are among the oldest duties existing in the public servant world. The
department serves the community and all city departments by providing such services as compiling documents for the
Board of Aldermen meetings, creating meeting minutes, archiving documents, ful lling records requests and being the
election authority for the city. As the central repository of all records for the municipality, the department works to minimize
paper and promote sustainability through electronic records yet maintaining compliance with state requirements. The
Department strives to maintain transparency and compliance with the Sunshine Law.

( % vs. prior year)
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The judicial branch of government for the city is handled through the Municipal Court. The Municipal Court is a division of 
the Circuit Court of Taney County, 46th Judicial Circuit. The Court handles alleged traf c, ordinance, and parking violations 
along with overseeing court appearances, ne payments, and community service. The Municipal Court Judge is appointed 
to hear cases brought before the Court by the City Prosecutor on court dates.

)
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City Attorney
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Director

The Finance Department manages the nancial transactions of the city. The department also provides various internal
services for all departments. Duties include overseeing policies and procedures; internal and external auditing; nancial 
reporting; payroll processing; grant management; accounts payable; accounts receivable; management of debt service; 
special tax district nancial management; accounting for city assets; real estate lease management; eet lease management; 
budgeting for both capital & operating budgets; liquor licensing; utility billing; tourism taxes; management of cash assets 
including investments; and capital and operational procurement; and other duties as assigned.

The Finance Department also oversees the Branson Convention Center budget and is responsible for overseeing non-
departmental funds. These expenditures are not related to any speci c department and are accounted for in the non-
departmental miscellaneous budget. The use of this speci c budget is a further step in properly separating true costs related 
to actual cost centers. When non-departmental expenditures are combined with program costs, it is dif cult for 
administration, elected of cials and citizens to realize the cost of city programs. The costs identi ed in this budget are “ xed” 
costs that are not program speci c and will not necessarily dissipate with the discontinuation of a particular program.
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Chief

Our MISSION is to compassionately provide re and rescue operations, risk reduction services and emergency preparedness to 
the Branson Community.

Our VISION is to Achieve Excellence through Accreditation.

Branson Fire Rescue is comprised of ve (5) divisions including Administration, Operations, Training & Safety, Technical Services 
and Emergency Management:

The Administration Division provides direct support to the Operations and Technical Services Divisions of the department. The 
division is responsible for collecting statistical data that helps support the budget and operational needs of the department.

The Operations Division is charged with protection of life and property. Personnel in this division maintain a high level of skill
and competency through aggressive training. Operations personnel respond to all emergency and non-emergency incidents 
including re, rescue, hazardous materials and assist with the presentation of re and life safety education programs.

The Technical Services Division is responsible for re investigation of all accidental and incendiary res, re code inspections of 
new and existing commercial properties, issue special operational use permits, and present re and life safety education
programs.

The Emergency Management Division is directly charged with disaster preparedness and hazard mitigation for the city. This
includes development and updating city multi hazard functional disaster plans; providing on-going disaster training for all city 
staff; and conducting disaster exercises. This division is also responsible for maintaining the city storm warning system.
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Director

At the City of Branson, our dedicated workforce goes beyond mere individuals—we are essential service providers who
impact the daily lives of Branson's citizens, businesses, and visitors. From maintaining infrastructure to ensuring public
safety and managing public funds, our employees play a pivotal role in making Branson a thriving community. The
Human Resources Department, entrusted by the Board of Aldermen, plays a critical role in recruiting, hiring, training,
and retaining the talented individuals crucial to the city's operations.

In addition to its traditional responsibilities, the Human Resources Department oversees the City's Risk Management,
including property/liability and workers' compensation insurance, as well as employee safety programs. Our approach
to Risk Management extends beyond insurance and safety measures—it involves fostering an understanding among
employees of both positive and negative challenges faced by the City. Subsequently, the department collaborates on
devising strategic plans to address these risks, ensuring desired outcomes.

The Human Resources Department also oversees the City’s Payroll division. This strategic collaboration streamlines
payroll processes and reinforces the cohesion between nancial functions and human resources management. This
holistic approach provides accurate and timely disbursement of wages and bene ts aligning payroll practices with the
City’s overall mission, values, and compliance standards that exemplify our dedication to a uni ed and streamlined
organizational structure that maximizes the potential for our overall success.

Our Human Resources team comprises educated, experienced, and certi ed professionals with decades of practical
"people" experience. Their collective expertise contributes to the strength and capability of the department, ensuring
the effective management of personnel and the successful execution of the City's mission.
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Director

The Information Technology (IT) Department directs and manages the development, deployment and ongoing

operations of all information technology services to City departments. These services include geographic information 
systems (GIS), strategic systems planning, project management, systems analysis, development and deployment, 
telecom/network infrastructure, technical support, and information security. 
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Director
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Director

The Planning and Development Department is organized into ve divisions: Planning, Building Services, Administration,
Stormwater, and Licensing. Each division plays a vital role in ensuring the safe and ef cient use of land within the city, while
enhancing the quality of life for residents and creating a functional, attractive, and welcoming community for all.

The is responsible for managing annexation and zoning requests, special use, temporary use, and special
event permits, as well as any requests brought before the Planning and Zoning Commission, the Board of Adjustment, or
the Board of Aldermen. This division plays a key role in strategic planning and performance measures for the city while
engaging with the community through neighborhood meetings. The Planning Division also oversees the review and
enforcement of subdivision, zoning, and landscaping codes, working closely with developers, landowners, and businesses to
promote orderly development. Additionally, responsibilities include reviewing plats, landscape activities, and providing
education to residents and businesses on proper vegetation management and care.

The is a combination of the former Building Code Division and Building Safety Division, bringing
together responsibilities for construction activities and the safety of existing buildings within the city limits. This division
ensures the health, safety, and welfare of the community by reviewing and inspecting both new construction projects and
existing buildings.

For new construction, the division enforces the minimum standards established by the International Code Council, as
adopted by the City. During the review process, submitted plans-whether from citizens or design professionals-are carefully
evaluated for compliance with adopted codes. The inspection process then ensures projects are executed in accordance
with the approved plans.

For existing buildings, the division focuses on ensuring structures are safe for residents and guests to occupy. Additionally,
the Building Services Division oversees the review and inspection of sign requests. While the Police Department will
continue to manage property-related nuisance complaints and compliance, the Building Services Division remains
dedicated to safeguarding life and property by mitigating potential hazards and promoting safety throughout the city.

The manages the day-to-day operations of the department, including receiving, processing, and
issuing applications and permits. This division is also responsible for maintaining departmental records and assisting with
walk-in customers and phone inquiries. Additionally, the Administration Division oversees budget management and payroll
while providing essential support to the Planning and Building Services Divisions. Serving as a vital liaison , this division
facilitates communication between customers, staff, and various boards to ensure ef cient and responsive service delivery.

The is responsible for monitoring and regulating water quality and quantity impacts resulting from
new developments and everyday activities within the city limits. Key responsibilities include the review, inspection, and
implementation of Best Management Practices (BMPs) to ensure compliance with the City's Municipal Separate Storm
Sewer System (MS4) plan and coordination with the Missouri Department of Natural Resources (DNR). By observing and
addressing the impact on local water bodies, the Stormwater Division works to build a stronger, more resilient community
while fostering effective communication and regulatory adherence.

The is responsible for overseeing the issuance, renewal, and compliance of business licenses, ensuring
that all businesses operating within the city meet the established regulations and standards. This division manages the
review and processing of license applications, veri es compliance with applicable codes, and maintains accurate records.
Additionally, the Licensing Division provides support to business owners by offering guidance on licensing requirements
and addressing inquiries to facilitate a smooth and ef cient process.
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Chief

The Police Department is comprised of three (3) divisions: Patrol, Investigations, and Support Services. These divisions work
collaboratively to ensure and promote the safety and service of the residents and visitors in the City of Branson. The Branson
Police Department’s operational philosophy is to improve community safety and service through a combination of
enforcement, education, and community partnerships. Put simply, the agency prefers to prevent crime as opposed 
toreacting after it occurs. The daily goal of the men and women of the department is to help “make it better” by 
collaborating with our residents and visitors.

The Patrol Division consists of Uniformed Patrol, SWAT, School Resource Of cers (SRO) and canine (K9) units. This
component also investigates vehicle accidents and conducts preliminary investigations into reported crime. Personnel
assigned to this division:

Respond to all calls for service and complete appropriate reports
Participate in and direct community-oriented policing activities
Patrol, problem solve and serve assigned areas of the city
Conduct minor investigations of reported crimes and submit these cases to the municipal or county prosecutors for
the appropriate charges
Investigate vehicular accidents
Respond to high-risk incidents utilizing special tactics and weapons
Conduct drug “sniffs” of suspect vehicles or locations
Assist with search and rescue and tracking of suspects with specially trained dogs
Assist investigators and other partner agencies in their operations
Team with private entities for active threat evaluation and response training
Partner with Branson Schools and manage all School Resources Of cer related duties
Provide bailiff services for Branson Municipal Court and security for all Board of Aldermen meetings

The Investigations Division consists of General Detectives, Vice (drug, prostitution, gambling, etc.), Evidence, Crime Analysis,
and Electronic Forensics. This unit is responsible for assuming complex or serious investigations, as well as assisting patrol
and other regional agencies with their investigations. Personnel assigned to this division:

Conduct criminal investigations and submit all criminal case reports to the Prosecuting Attorney, federal or state
agencies or municipal prosecutor for prosecution
Is a member of the Combined Multi-Jurisdictional Enforcement Team (COMET) and conducts all narcotic related
investigations
Conducts gambling, prostitution, and other “vice” related investigations
Responsible for all major crime scenes and subsequent investigation
Investigate missing persons cases
Maintain local, state, and Federal partnerships to ensure all criminal cases are thoroughly investigated
Coordinate with the Prosecuting Attorney and Courts to secure warrants, serve them, and apprehend suspects
Supervise all evidence and property collected and ensures it is handled and stored in accordance with State Statute
and processed by the Crime Lab as needed
Analyze Branson and regional crimes and activities to identify trends and assist detectives or patrol in targeting
problem areas, preventing crime or identifying suspects

The Support Services Division consists of Training, Personnel and Recruiting, Community Services, Special Events, Animal
Control, Code Enforcement, and Dispatch Services.
Personnel assigned to this division:

Planning and executing crime prevention programs and initiatives designed to detect and apprehend suspects, and
to protect and recover property
Coordinate with patrol to provide special event safety and traf c control
Receive and dispatch all Police and Fire 911 Emergency and Non-Emergency calls for service
Provide all Animal Control services for he City of Branson
Conduct proactive engagements with hotel properties and manage the hotel tier system per city ordinance
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Plan and provide all commissioned and professional staff related training
Manage all personnel recruiting and background investigations throughout the hiring process
Coordinates all Chaplain and citizen volunteer programs and services
Conduct commercial and residential inspections; resulting in neat, clean, presentable, and safe premises, which meet
or exceed the minimum property maintenance code requirements
Enforce city codes to eliminate neighborhoods full of debris, overgrown or littered lots, abandoned or derelict vehicles,
and other property maintenance violations that result in keeping Branson beautiful
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Director

Branson Public Works/Engineering Department has the primary responsibility for construction and maintenance of
the city’s infrastructure. This department also provides routine repair and maintenance of city right-of-way, streets, and
city vehicles. The department is made up of thirty-nine full-time employees spread over four divisions.

 is responsible for a wide range of tasks aimed at maintaining and improving the
infrastructure and environment of Branson. The department’s primary goal is to ensure the city remains a safe and
attractive destination for both residents and visitors.

: Repairing and maintaining 265 lane miles of roadway, storm sewer installation and
maintenance, pavement striping and right-of-way maintenance.

Regular inspections, repairs and troubleshooting, upgrades and timing adjustments
of the city’s traf c signals.

: Addressing road hazards, maintaining signage, and making sure public spaces are safe for everyone.
: Snow and ice removal from roads and walkways during winter months.
: Keeping public areas clean, including sweeping streets and public spaces.

: Helping with emergency situations related to infrastructure, such as broken water mains,
traf c accidents, or public health concerns.

In essence, the Public Works Division is critical for keeping the city functional, safe, and aesthetically appealing, while
supporting the needs of both residents and visitors.

 division is a crucial aspect of public works, as it ensures that the vehicles and equipment used by
the city for various operations are reliable, safe and functional. This includes maintaining a wide variety of vehicles such
as re trucks, police cars, snowplows and utility vehicles.

: Performing routine checks on vehicles and equipment to identify potential issues before
they become major problems. This can include engine checks, brake inspections, tire wear, and uid levels.

: Scheduling regular maintenance activities like oil changes, lter replacements, brake
adjustments, and tire rotations. Preventive measures help extend the lifespan of municipal vehicles and reduce
unexpected breakdowns.

: Addressing mechanical, electrical, and body issues that arise from normal wear and tear or accidents.
This includes engine repairs, transmission work, and xing damaged body parts.

: Keeping track of vehicle parts, uids, and other supplies needed for maintenance and
repairs. This includes managing stock levels and ordering replacement parts when necessary.

: Assessing the condition of vehicles and determining when they should be replaced due
to age, excessive repair costs, or inef ciency. This helps to maintain a reliable eet without excessive downtime.

: Documenting all maintenance and repairs conducted on each vehicle. This helps track
maintenance schedules, warranties, and service history, which is essential for planning future replacements or
upgrades.

: Monitoring and managing fuel use, including ensuring that vehicles are running ef ciently
and using environmentally friendly practices when possible.

Effective eet maintenance ensures that a municipality's public works operations run smoothly, allowing services like
emergency response, road maintenance, waste management, and more to function ef ciently and without disruption.

 is responsible for planning, designing and overseeing the construction and maintenance of
public infrastructure. These efforts encompass the entire life span of such projects from design to property acquisition,
to construction. This division ensures that the city’s infrastructure meets safety standards, is functional and can
accommodate future growth.

Designing and planning new roads, bridges, and intersections, and overseeing
their construction and maintenance.

Overseeing construction projects to ensure that they are completed on time, within
budget, and to the required speci cations. Ensuring that construction materials and workmanship meet
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municipal standards and conducting inspections during construction. Reviewing construction permits for
compliance with local building codes, zoning regulations, and other laws.

Developing and prioritizing the municipality's capital improvement
projects. Working with other departments to secure funding (through grants, bonds, or local taxes) for
infrastructure projects.

Conducting surveys to assess land and existing infrastructure to inform design
decisions.

Engaging with residents, business owners, and other stakeholders to
ensure that their needs and concerns are considered in the planning and design of infrastructure projects.

Identifying opportunities for state or federal funding and writing grant proposals to
support infrastructure projects.

Conducting traf c studies to understand patterns, safety concerns,
and areas needing improvements (e.g., new signals, road expansions, or pedestrian crossings).

Planning for future infrastructure needs and potential disasters
to ensure the community can recover quickly in emergencies.

The Engineering Division plays a central role in shaping the physical environment of Branson, ensuring that
infrastructure is both functional and sustainable while contributing to the safety, accessibility and overall quality of life
for residents and visitors.
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Director

The Utilities Department is structured with four divisions: Administrative, Water Treatment, Wastewater Treatment and
Water Distribution/Wastewater Conveyance. These divisions are responsible for the operation of all City water and
wastewater infrastructure. With sixty employees the department handles a variety of functions daily including
customer service for approximately 4,500 water and 8,800 wastewater customers.

The Administrative Division is responsible for all record retention and contract management for the department,
training programs, reporting requirements, new employee selections and asset management. This staff also carefully
evaluates the impact of new connections to the water and wastewater system infrastructure through the
department’s plan review process. The division oversees a water system Cross Connection Control program which
includes inspection surveys of all properties connected to city water to determine necessary back ow device
installations. In order to meet Missouri Department of Natural Resources requirements, this staff maintains a computer
database to track and log all annual back ow device test results for water customer accounts required to have and
maintain back ow devices. Informative and thorough safety training is also a vital part of the department’s focus,
considering the numerous tasks performed by each division related to con ned space entry, use of heavy equipment,
high voltage electricity, use of gas chlorine and exposure to infectious waste.

The Water Treatment Division produces over one billion gallons of safe drinking water annually through the city’s two
state-of-the-art surface water treatment plants and seven ground water wells. The staff consists of state certi ed
supervisory and operations personnel covering the water treatment facilities 24 hours a day, seven days a week.
Multiple samples are taken for analysis daily for process control. Numerous water samples are also taken under the
division’s scheduled sampling plan and sent to the State Health Department for analysis to assure compliance with all
safe drinking water standards. These test results are compiled in an Annual Water Quality Report that is distributed
and made available to all city water customers each year in July. Water produced from the treatment facilities will
consistently meet regulatory compliance. This division also manages a water tower maintenance program to
effectively manage maintenance, repair and cleaning of the City’s eight water towers.

The Utilities Water Distribution/Wastewater Conveyance Division is responsible for maintenance and repair of more
than 100 miles of water distribution mains and over 200 miles of sewer collection mains. This division also maintains
the water metering system for all City water customers and oversees an on-going water meter change-out program.
Water meters in the City’s water system are read monthly through automated meter reading. This division also
pursues an active water and sewer main repair program. The Water Distribution crews repair numerous water main
breaks which occur each year and make sure re hydrants are functioning properly. Wastewater Conveyance crews

ush and clean sewer mains on a scheduled basis and utilizes camera recording equipment to inspect the internal
condition of sewer mains. This division also maintains a program to insert liners into existing clay pipe sewer mains to
limit unwanted groundwater from entering the sewer collection system, thus reducing the potential for sewer back-
ups and over ows.

The Wastewater Treatment Division treats over 1.4 billion gallons of sewage each year from areas inside and outside
the existing city limits. This division operates two state-of-the-art biological nutrient removal wastewater treatment
plants and maintains 38 sewer lift stations necessary to convey wastewater ows through our hilly terrain to the
treatment facilities. The wastewater treatment facilities are operated 24 hours a day, seven days per week by state-
certi ed supervisory, operations and maintenance personnel. This division also operates and maintains a regional Class
A bio-solids drying facility which is located at the City’s Cooper Creek wastewater plant. This facility is utilized to dry
processed wastewater sludge, traditionally land-applied to area farmland in a liquid Class B form, into a more user-
friendly and environmentally suitable bio-solid. This nutrient-rich material is pathogen free and may be used as a safe
and bene cial soil additive. With the Cooper Creek site being a regional facility, other municipalities within Taney,
Christian, and Stone Counties also utilize this service.

City of Branson | 2026 Submitted Budget 81
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FUND SUMMARY
General Fund - 101
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FUND SUMMARY
General Fund ISF - 405
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FUND SUMMARY
Transportation Fund - 205
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FUND SUMMARY
Transportation ISF - 404
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FUND SUMMARY
Parks & Recreation Fund - 230
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FUND SUMMARY
Parks & Recreation ISF - 403
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FUND SUMMARY
Public Safety - Police - 262
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FUND SUMMARY
Public Safety - Police ISF - 402
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FUND SUMMARY
Public Safety - Fire - 263
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FUND SUMMARY
Public Safety - Fire - 406
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FUND SUMMARY
Controlled Substance Tax - Police - 562
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FUND SUMMARY
Controlled Substance Tax - Fire - 563
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FUND SUMMARY
Convention Center - 220
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FUND SUMMARY
Tourism Fund - 240
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FUND SUMMARY
Water/Sewer Fund - 620
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FUND SUMMARY
Water/Sewer ISF - 401
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FUND SUMMARY
Capital Projects Fund - 440
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FUND SUMMARY
Water/Sewer Capital Fund - 445
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FUND SUMMARY
Water/Sewer Small Capital Fund - 446
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FUND SUMMARY
Branson Meadows Debt Service Fund - 860
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FUND SUMMARY
Branson Landing Debt Service - 865
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FUND SUMMARY
Branson Hills TIF IDA - 870
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FUND SUMMARY
Branson Landing TIF IDA - 871

City of Branson | 2026 Submitted Budget 112



FUND SUMMARY
76 Entertainment CID - 976
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2026 CAPITAL REQUESTS
Fire
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2026 CAPITAL REQUESTS
Police

City of Branson | 2026 Submitted Budget 114



2026 CAPITAL REQUESTS
Parks
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2026 CAPITAL REQUESTS
Administrative



2026 CAPITAL REQUESTS
Public Works



2026 CAPITAL REQUESTS
Information Technology



2026 CAPITAL REQUESTS
Utilities
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