== NOTICE OF MEETING

BOARD OF ALDERMEN

Regular Meeting — Tuesaay, February 11, 2020 — 6:00 p.m.
Council Chambers — Branson City Hall — 110 W. Maddux

AGENDA
MEETING CALLED TO ORDER

PLEDGE OF ALLEGIANCE

INVOCATION
e Ted Martin

ROLL CALL

AWARDS/RECOGNITIONS:

e Employee of the Month for Service and Excellence:
a) Andrew Zubrod of the Information Technology Department to be presented by
Alderman Bill Skains.

e Proclamation:
a) Ronald McDonald House Week — February 10-16, 2020

PUBLIC COMMENT:

To speak during public comment, please sign the speaker sign-up sheet located at the front
door of the council chambers prior to the start of the meeting.

CONSENT AGENDA:

1) Approval of Board of Aldermen Minutes:
a) January 28, 2020 Regular Meeting

2) Acknowledge Receipt of Minutes:
a) Budget & Finance Committee meeting of December 6, 2019

3) Final Reading of Bill No. 5776 amending the adopted 2020 Budget for the City of Branson,
to adjust monies for the General Fund.

4) Final Reading of Bill No. 5778 amending Chapter 58 of the Branson Municipal Code
pertaining to persons under 21 years of age prohibited from the purchase of tobacco
products and prohibiting the sale of tobacco products to persons under 21 years of age.
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5) Final Reading of Bill No. 5779 approving the contract with Don Brown Chevrolet pertaining
to purchase of a 2020 Chevy Tahoe PPV for the Police Departments K9 Unit and authorizing
the Mayor to execute the contract.

6) Final Reading of Bill No. 5780 approving the contract with Clifton Larson Allen LLP
pertaining to Auditing Services and authorizing the Mayor to execute the contract.

REGULAR AGENDA:

7) Report by Jonas Arjes about the Taney County Partnership 2019 Year-End Review.

8) Report by Marc Mulherin about the Branson Convention Center 2019 Year-End Review.

9) A Resolution approving the Annual Operating & Capital Budgets of the Branson
Convention Center from January 1, 2020 to December 31, 2020.

10)  Public Hearing and First Reading of Bill No. 5781 approving the Annexation of the property
located at 150 Gunner Hill Lane.

11)  Public Hearing and First Reading of Bill No. 5782 approving the Annexation of the property
located at 3855 Fall Creek Road.

12)  First Reading of Bill No. 5783 approving an Agreement with Missouri American Water
Company for Water Termination Services and authorizing the Mayor to execute the
contract.

13)  First Reading of Bill No. 5784 approving an Agreement with Missouri American Water
Company for the purchase of Water Usage Data and authorizing the Mayor to execute the
contract.

14)  First Reading of Bill No. 5785 accepting the proposal of MTS Contracting Inc. for
sandblasting and painting of the Branson Lakeside RV Park shower house and restroom for
the City of Branson and authorizing the Mayor to execute the contract.

15)  First Reading of Bill No. 5786 amending the adopted 2020 Budget for the City of Branson, to
adjust monies for the General Fund.

16)  First Reading of Bill No. 5787 approving the Facility Use Agreement with Ballparks of

America, LLC and authorizing the Mayor to execute the contract.

DISBURSEMENTS:

17)  Disbursements.
REPORTS
ADJOURN

Where Values are the Difference

FEBRUARY: LEADERSHIP

Exhibiting a positive example in leading others toward achievement
For more information please visit www.bransonmo.gov or contact:
Lisa Westfall, City Clerk, 417-337-8522

February 11, 2020 Posted: February 6, 2020
Board of Aldermen Agenda At: By:
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ITEM/SUBJECT: RECOGNIZING ANDREW ZUBROD OF THE INFORMATION
TECHNOLOGY DEPARTMENT AS THE SERVICE AND
EXCELLENCE EMPLOYEE OF THE MONTH FOR FEBRUARY,
2020.

INITIATED BY: @ EMPLOYEE OF THE MONTH COMMITTEE

DATE: FEBRUARY 11, 2020

] |
K

EXECUTIVE SUMMARY:

PRESENTATION BY ALDERMAN:

It is my privilege to present the City of Branson’s “Service and Excellence” Employee of the
Month award for February 2020 to Information Technology Technician, Andrew Zubrod.

This award is to recognize employees who have gone above and beyond, and whose performance
exemplifies the City of Branson values.

Andrew is always helpful, responsive, and courteous. City Departments often ask a lot of him,
sometimes interrupting him when he’s working on one issue to help correct another. While it may
be a stressful situation, he always remains calm, prioritizes requests, and follows through with a
great attitude.

He has most recently gone above and beyond for the Finance Department and has helped them
replace an outdated business license printer.

On behalf of the Mayor, Board of Aldermen, City Administrator and City staff, it is my honor to
present this plaque naming Andrew Zubrod as the City of Branson February 2020 “Service and
Excellence” Employee of the Month.

Congratulations and keep up the good work!

FINANCIAL IMPACT: STAFF RECOMMENDATION:
_X No impact/Not applicable Recommended

____ Budgeted in the current year’s budget Not Recommended

____ Other (see additional explanation) _X_ Neutral/None
COMMUNITY PLAN 2030: Good Governance (PBB)

ATTACHED EXHIBITS:




PROCLAMATION

1EREAS, the Ronald McDonald Houses provide a “home-away-from-home”
and comfort for families and children who must travel away from home for

- medical care; and

- WHEREAS, the Ronald McDonald House Charities of the Ozarks located in
Springfield, Missouri has enabled their guests to maintain close contact with
their seriously ill children by providing a secure, supportive environment at
minimum or no cost at all if the guest cannot afford it; and

WHEREAS, through generous donations of citizens, the Ronald McDonald
House Charities of the Ozarks have served the needs of 747 Taney County
families, 321 of which are residents of Branson, Missouri; and

WHEREAS, nearly 62 McDonald’s restaurants and various other businesses in
the Ozarks will display paper hearts which have been signed and “adopted” by
citizens donating $1, $5, or $20 for the 27% annual Share a Heart Campaign - the
number one source of funding for the Ronald McDonald Houses; and

WHEREAS, the McDonald’s restaurants of Branson, owned and operated bj '
Stephen Ruprecht and Andrew Ruprecht, are participants in the Share a Heart
Campaign, which will continue through the month of February; and

Now therefore I, E. Edd Akers, Mayor of the City of Branson, Missouri, do hereby
proclaim the week of February 10-16, 2020 as:

RONALD MCDONALD HOUSE WEEK

In Testimony thereof, I have hereunto set my hand and caused to be affixed the

seal of the City of Branson in the State of Missouri on this { [ day of February,
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MINUTES

THE REGULAR MEETING OF THE
BOARD OF ALDERMEN
CITY OF BRANSON, MISSOURI
January 28, 2020

INTRODUCTORY

The Board of Aldermen of the City of Branson, Missouri, met in regular session in the Council
Chambers of the City Hall on January 28, 2020, at 6:00 p.m. Mayor Akers called the meeting to order with
the “Pledge of Allegiance” and Jamie Rouch gave the invocation.

ROLL CALL

City Clerk Lisa Westfall called roll: Mayor Edd Akers presiding, Kevin McConnell, Brian Clonts, Bob
Simmons, Bill Skains, Larry Milton and Rick Castillon.

PUBLIC COMMENT

Mayor Akers began the Public Comments section of the Board of Aldermen meeting and stated in
order to give everyone a chance to speak tonight, we would like to ask that if you are speaking on an item,
that you keep your comments to the point and as short as possible. You will be allowed to only speak once
on an item and please do not repeat what has already been said by another speaker. Once public discussion
has ended on the item and the Board starts their discussion, no additional comments with be taken from
the audience. Please remember to speak into the mic, state your name and address for the record. Please
seek to follow our 5 minute guideline. However, if an Alderman wishes, they can ask the Chair to invite back
to the podium for clarification on any item spoken about.

Betsy Seay, 1880 Pointe Royale Drive, Branson, Missouri, commented she supported the public
safety sales tax 100% and while she didn’t often support tax increases, she feit strongly this tax was needed.
She explained as with any organization the more money brought in, the more oversight there should be on
the funds, where they go and how they're spent. She mentioned personally asking for two things in order
to support this tax, the first was ensuring the amount already going to Police and Fire from the General
Fund remained the same. The second was a Safety Sales Tax Oversight Committee and she recalled the
Board was promised both and as a citizen of this community, she feels citizens have a right to know how
that tax money is being spent. She added, generalizations from the City about buying a new fire truck or
working on plans for new stations just doesn'’t quite cut it for her. She mentioned hearing things about Police
and Fire not being able to share facilities because they don’t get along which is quite frankly unacceptable.
Ms. Seay mentioned filing a Freedom of Information Act Request in which she requested expenditures,
bank statements, balance sheets, income and any other information for the use of the public safety sales
tax for 2019. She was given 12 bank statements with check numbers redacted and no way to cross
reference them. She was also given balance sheets that don't match the bank statements and a very
generic statement of revenue expenses and a change in fund balance sheet. Ms. Seay said she was not
given any invoices or actual expenses, but what she did see on the bank statements was a $3 million wire
out transfer with no way to know or explanation of where that money went. Additionally, a $500,000 wire
out transfer and several checks that were written, but didn’t seem to match anything on any disbursement
that she could find that was approved by this Board. Ms. Seay said she was told the $163.94 she was
charged to get this generic information was based on the average wage for the Finance Department for 3.3
hours of work. She commented if that’s true, that means the average wage in the Finance Department is
$49.68 per hour or $103,000.00 a year, surely not. She referred to section 610.026 of the Missouri Revised
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Statutes (RSMo) which requires the public governmental body to use the lowest salaried employee capable
of searching and researching the records. She added, so either we have a very generously paid Finance
Department or the cost was artificially inflated to try to prevent taxpayers like herself from getting
information. She said she wants to be clear she is not suggesting that there are improprieties taking place
from this tax money, she just wants to ensure there’s not a repeat of the Highway 76 Project in which the
City was borrowing funds from one account with hopes of paying them off with money that never came in.
Ms. Seay commented that got the City in trouble before and could get it in trouble again and she feels the
money in the Public Safety Tax Fund should stay in that fund and hopes that is the case. She mentioned
making a second request for invoices and information that will show how the public safety sales tax has
been spent and she’s been told that she will be given an estimate by the Finance Department for her
additional request. She’s guessing she'll get an additional bill on top of the $164.00 she’s already paid to
get what she asked for in the beginning. Ms. Seay stated if there was an oversight committee all of this
information would be online like all the other committees and taxpayers like herself would not have to pay
absorbent fees to get basic information. She hopes this Board will make that change in transparency and
ensure taxpayers have access to this information without being charged hundreds of dollars.

Marshall Howden, 106 Rose Oneill Drive, Branson, Missouri, said he rises this evening to pay
tribute to one of Branson’s greatest legends who has taught children invaluable life lessons and spent 28
years as a leader in the community. He announced Coach Steve Hancock has returned to the sidelines of
the Branson Pirates in a football assistance role. Mr. Howden mentioned he and his brother played for
Coach Hancock who always felt like family to him and in those nearly three decades at the helm, the
Branson Pirates went 198 and 108, including 12 playoff appearances, six straight beginning in 1993. Mr.
Howden feels his greatest moments as a coach came in 1987 and 1989, when the Branson Pirates finished
as the runner-up for the Missouri State Championship both years. He noted 1987 was only Coach
Hancock’s second season and the game in 1987 at Mizzou Faurot Field wasn’t close. He explained the
Pirates returned two years later, lead by all-time great Dan Kneeshaw and lost the state title by only two
points. Mr. Howden reported Coach Hancock is the only coach in Missouri State history to make the 1A,
2A, 3A, 4A, and 5A state playoffs and there were also state semi-final appearances in 1996 and 1997 and
a great run through sections in 1998. Mr. Howden mentioned his brother Phil set the single season Branson
interception records with 7 and record for interceptions returned for a touchdown with 2 which are records
that still stand to this day as well as being the only year the Pirates defeated the powerhouse Webb City.
He mentioned Coach Hancock was inducted into the Missouri Football Coaches Hall of Fame in 1998 and
the Missouri Sports Hall of Fame in 2009. In addition, he served as the Missouri Football Coaches’
Association President for two years, won the inaugural Pete Atkins Power of Influence Award in 2010 from
that same organization and then was honored with the Branson Chamber of Commerce Ambassador
Award. Mr. Howden explained Coach Hancock was never unapproachable, always had a great sense of
humor and was kind with a loving paternal demeanor. He mentioned when Coach Hancock left Branson to
become the head coach of the Springfield Catholic Fighting Irish in 2014, he recalled the moment when
Branson running back Dan Kneeshaw received recruiting interest from Notre Dame and its coach Lou Holtz.
He recalled Coach Hancock was invited for the spring football and he remembers looking at Coach Holtz
thinking it would be nice to be a Fighting Irish someday. He feels while it wasn’t quite Notre Dame, Coach
Hancock got his chance to be a Fighting Irish in Springfield and is home now and will forever be a Branson
Pirate. He asked if everyone could join him in giving Steve Hancock a deserved round of applause.

Gail Myer, 365 Whisper Ridge, Branson, Missouri, mentioned he’d like to give an update on the
Community Improvement District (CID) as he has some good news. He reported it's getting close to
obtaining the number of signatures the Board wanted the CID to get and he reminded everyone it needed
86. After review by the attorneys, there are 90 signatures and the Board was prudent and said it wanted 92
because there may be some technical flaws. He reported it had 92, but found a couple of technical flaws
so today there are 90 signatures. Once it gets two more signatures, the CID wants to present the petition
to the City Clerk. He gave kudos to the City Clerk and mentioned having some really good discussions
about the process and how that should happen which he feels good about. He said a little bit of bad news
is he knows there are four people that have signatures whose support has at least temporarily been lost
because of the actions of City Council and the CID is working to get back. Mr. Myer expressed his
unhappiness with this and hopes it makes the Board unhappy as well. He knows the Board has been dealing
with $1.5 million for public utilities undergrounding in its budget and knows it has passed seven times and
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it still doesn’t have that done. He commented that issue has become divisive and he suggested the Board
withdraw the issue for a couple of meetings, get back to City business and then bring it back. The practical
reality is now it would not spend that money until the fourth quarter of this year anyway. He asked the Board
to consider there are five contracts with separate utilities and a couple of those are broken out on design
and then build. Mr. Myer mentioned speaking to City Administrator Stan Dobbins about working with
Finance Director Jamie Rouch and Public Works Director and City Engineer Keith Francis on dividing those
contracts into design and build. He explained the design would cost much less and it wouldn’t be wasted
money to get the design done and when the time is right then the Board can agree on the actual expenditure
for build. He thinks it's logical and would be a lot less money than $1.5 million. He commented if there’s an
opportunity to talk about this later, he’s happy to answer questions.

Betsy Seay, 1880 Pointe Royale Drive, Branson, Missouri, responded to the Board’s questions
regarding what information she found included on the City’s website and she explained what it has is very
generic for the Public Safety Fund, Police $5.6 million and Fire $4.8 million. She commented there’s nothing
out there which was what the Board was promised with the oversight committee, as specific expenditures
would come to the oversight committee so the general public who voted for this tax could see where every
dollar was going. Ms. Seay said that is what she had asked for and it is not on the internet; it is not being
provided by Finance, so it is not out there.

Gabriella Chrisman, 138 Rose Oneill Drive, Branson, Missouri, said she’s interested in listening to
this young lady because she feels people do have the right to know where their money has gone, even if
it's just $129.00. She feels that's very irresponsible because people work hard for their money, want to pay
their taxes and see the City build, but losing all this money and not knowing where it is going just shook
her. She added, checks were written and Betsy Seay didn’t know what they were for.

CONSENT AGENDA

Mayor Akers stated it's my responsibility as Mayor under state law to take care of the ordinances
of our City and the state laws relating to our City are complied with. Under one of our ordinances, Branson
Municipal Code 2-64, | am tasked with the responsibility of being the Presiding Officer of the Board and am
required to preserve strict order and decorum of the meetings. The citizens of Branson elected us to make
decisions on all policy matters and to make those decisions by voting. We are obligated to vote unless a
conflict of interest prevents us from doing so. The common law of the State of Missouri supports this.
Although | cannot force any member of the Board to cast a vote, and no member can be required to cast a
vote, | do have the ability to control the order and decorum of these meetings. As a result, I'm announcing
under my authority to preserve order and decorum of these meetings and any abstention by any member
of the Board during this meeting will be recast as a no vote.

Mayor Akers asked if there were any citizens who had any items they wished to have removed
from the Consent Agenda for further discussion. Hearing none. Mayor Akers asked if any member of the
Board had any items they wished to have removed from the Consent Agenda. Hearing none. Mayor Akers
asked City Clerk Lisa Westfall to read the items on the Consent Agenda. City Clerk Lisa Westfall read the
following Consent Agenda items by title.

Approval of Board of Aldermen Minutes:

a) January 14, 2020 Regular Meeting

Acknowledge Receipt of Minutes:

a) Park Board meeting of November 19, 2019
b) Human Resources Committee meeting of November 27, 2019
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Acknowledge Receipt of Annexation Petition filed for:

a) Property located at 150 Gunner Hill Lane, Branson, Missouri
b) Property located at 3855 Fall Creek Road, Branson, Missouri

BILL NO. 5766

Ord. No. 2020-0013 Amending Appendix A of the Branson Municipal Code pertaining to
Lodging Establishment, Swimming Pools and Spas, and Health and
Sanitation Fees. ‘

Final Reading of Bill No. 5766, an ordinance amending Appendix A of the Branson Municipal Code
pertaining to Lodging Establishment, Swimming Pools and Spas, and Health and Sanitation Fees was read
by title by City Clerk Lisa Westfall. Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon.
Nays: none. Motion carried. Ordinance No. 2020-0013 was duly enacted.

BILL NO. 5767
Ord. No. 2020-0014 Amending the adopted 2020 Budget for the City of Branson to adjust
monies for the Public Safety Fund.

Final Reading of Bill No. 5767, an ordinance amending the adopted 2020 Budget for the City of
Branson to adjust monies for the Public Safety Fund was read by title by City Clerk Lisa Westfall. Voting
aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion carried. Ordinance No.
2020-0014 was duly enacted.

BILL NO. 5768
Ord. No. 2020-0015 Approving a contract with Metrohm USA to provide a handheld narcotics
analyzer with maintenance services.

Final Reading of Bill No. 5768, an ordinance approving a contract with Metrohm USA to provide a
handheld narcotics analyzer with maintenance services and authorizing the Mayor to execute the contract
was read by title by City Clerk Lisa Westfall. Voting aye: McConnell, Clonts, Simmons, Skains, Milton and
Castillon. Nays: none. Motion carried. Ordinance No. 2020-0015 was duly enacted.

BILL NO. 5769
Ord. No. 2020-0016 Approving a contract with Ed Roehr Safety Products Co. to provide Active
Shooter, Hostile Event Response Kits.

Final Reading of Bill No. 5769, an ordinance approving a contract with Ed Roehr Safety Products
Co. to provide Active Shooter, Hostile Event Response Kits and authorizing the Mayor to execute the
contract was read by title by City Clerk Lisa Westfall. Voting aye: McConnell, Clonts, Simmons, Skains,
Milton and Castillon. Nays: none. Motion carried. Ordinance No. 2020-0016 was duly enacted.

BILL NO. 5770
Ord. No. 2020-0017 Accepting a Warranty Deed for property from BH Land Company, LLC
pertaining to the Summit Ridge Residences Subdivision.

Final Reading of Bill No. 5770, an ordinance accepting a Warranty Deed for property from BH Land
Company, LLC pertaining to the Summit Ridge Residences Subdivision and authorizing the Mayor to
execute the Acceptance of Conveyance was read by title by City Clerk Lisa Westfall. Voting aye: McConnell,
Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion carried. Ordinance No. 2020-0017 was
duly enacted.
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BILL NO. 5771
Ord. No. 2020-0018 Accepting the proposal of the Salvation Army pertaining to the provision
of services to provide temporary public assistance.

Final Reading of Bill No. 5771, an ordinance accepting the proposal of the Salvation Army
pertaining to the provision of services to provide temporary public assistance and authorizing the Mayor to
execute the contract was read by title by City Clerk Lisa Westfall. Voting aye: McConneli, Clonts, Simmons,
Skains, Milton and Castillon. Nays: none. Motion carried. Ordinance No. 2020-0018 was duly enacted.

BILL NO. 5772

Ord. No. 2020-0019 Approving a contract with S & S Pumping, Inc. to accept holding tank and
special waste for treatment at the Branson Wastewater Treatment
Facilities.

Final Reading of Bill No. 5772, an ordinance approving a contract with S & S Pumping, Inc. to
accept holding tank and special waste for treatment at the Branson Wastewater Treatment Facilities and
authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall. Voting aye:
McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion carried. Ordinance No.
2020-0019 was duly enacted.

BILL NO. 5773

Ord. No. 2020-0020 Authorizing an_agreement with SW Missouri Engineering LLC, dba
Cochran, for professional design services for replacement of the Lift
Station #17 forcemain,

Final Reading of Bill No. 5773, an ordinance authorizing an agreement with SW Missouri
Engineering LLC, dba Cochran, for professional design services for replacement of the Lift Station #17
forcemain and authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall.
Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion carried.
Ordinance No. 2020-0020 was duly enacted.

BILL NO 5774

Ord. No. 2020-0021 Authorizing _an_agreement with SW Missouri Engineering LLC, dba
Cochran, for professional design services to engineer upgrades for the
Spring Creek water and sewer systems.

Final Reading of Bill No. 5774, an ordinance authorizing an agreement with SW Missouri
Engineering LLC, dba Cochran, for professional design services to engineer upgrades for the Spring Creek
water and sewer systems and authorizing the Mayor to execute the contract was read by title by City Clerk
Lisa Westfall. Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion
carried. Ordinance No. 2020-0021 was duly enacted.

BILL NO 5775
Ord. No. 2020-0022 Amending Appendix A of the Branson Municipal Code pertaining to
Utilities Fee Schedule.

Final Reading of Bill No. 5775, an ordinance amending Appendix A of the Branson Municipal Code
pertaining to Utilities Fee Schedule was read by title by City Clerk Lisa Westfall. Voting aye: McConnell,
Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion carried. Ordinance No. 2020-0022 was
duly enacted.
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Mayor Akers opened the floor for a motion to approve all items on the Consent Agenda. Alderman
Skains moved to approve all items on the Consent Agenda, seconded by Alderman Milton. Voting aye:
McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion carried.

REGULAR AGENDA

Presentation of 2020 Marketing Plan of the Branson/Lakes Area Chamber of Commerce & CVB.

A Presentation of the 2020 Marketing Plan of the Branson/Lakes Area Chamber of Commerce &
CVB was provided by Rachel Wood. Mayor Akers asked for anyone in the audience wishing to speak
regarding this matter. Hearing none, Mayor Akers asked for comments from the Board. Discussion.

RESOLUTION NO.

2020-R001 Approving the Marketing Budget of the Branson/Lakes Area Chamber of
Commerce and Convention & Visitors Bureau from January 1, 2020 to
December 31, 2020.

A Resolution approving the Marketing Budget of the Branson/Lakes Area Chamber of Commerce
and Convention & Visitors Bureau from January 1, 2020 to December 31, 2020 was read by title by City
Clerk Lisa Westfall and a staff report was provided by Finance Director Jamie Rouch. Mayor Akers asked
for a motion adopting the resolution. Alderman Skains moved to adopt, seconded by Alderman Clonts.
Mayor Akers asked for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor
Akers asked for comments from the Board. Discussion. Mayor Akers called for a vote on the resolution.
Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: None. Motion carried.
Resolution No. 2020-R001 was adopted.

Discussion on additional Marketing Study.

Mayor Akers began a discussion on additional Marketing Study and a staff report was provided
by City Administrator Stan Dobbins. Mayor Akers asked for anyone in the audience wishing to speak
regarding this matter.

Jeff Seifried, 3100 N. Gretna Road, Branson, Missouri, introduced himself as the President and
CEO of the Branson Chamber and CVB. He stated they have not received the Request for Proposal (RFP)
or scope that was sent out by the City which would be the first thing they'd like to request to better
understand what the City is trying to achieve. He respectfully requested before the Board moves forward
there would be a discussion about the methodology or what's trying to be accomplished so he can better
inform the Board during this process. He explained the process deployed is a community-based marketing
plan, meaning the community provides input that drives the outcomes. What he doesn’t want to do or need
to make a decision on, is usurp the community-based part of that. He explained what this might look like by
breaking it into a couple of segments. The first segment is, it would be appropriate to have the District
Marketing Council (DMC) that oversees the day-to-day of this community marketing plan to educate the
Board on the methodology, what they’re trying to accomplish, the processes and all the work that goes into
that. Mr. Seifried feels that would be helpful to better guide the Board. The second segment is make sure
it's understood and agreed with the TCED, Chamber Board and this body that we would have a community-
based marketing plan with community input. He doesn’t know what $50,000.00 will get since an RFP has
not been submitted for any commentary or review. In response to Alderman Milton’s question, he stated he
thinks the taxpayers spend money because it's a requirement of the State of Missouri that we conduct a
marketing effectiveness study every year. He mentioned that report was just presented today at DMC which
shines a light on if we are being effective with our dollars and accomplishing what we set out to accomplish.
He added, so that is kind of the metric being looked at and if the Board is asking if its looking at market
effectiveness and doing the right things, that's the kind of barometer it looks at and that study already exists
through the requirement with the State of Missouri which is presented every year through the Community

Board of Aldermen
Regular Meeting 1-28-20
Page 6 of 16



Marketing Presentation, March 24th of this year. Mr. Seifried said he thinks there could be some parallels
of what's being talked about and he would like to better educate himself on the RFP that went out. He
responded to Alderman Milton’s comments and stated he’s correct in that there was a change made a
number of years ago at the request of the TCED Board and the Chamber Board to streamline the Marketing
Advisory Committee into a committee that had term limits so they could rotate people who have marketing
experience through this board which is called the District Marketing Council. They meet throughout the year
to provide direction, so from his prospective the Marketing Advisory Council has evolved and has not gone
away. He explained the goal was to provide better input and more opportunity for members of the
community to actually sit on the Board. He stated there were people sitting on the Board for over 15 years
and they wanted more turnover over time. He said he just wanted to be cautious to say that they haven't
totally gotten rid of the input process. He mentioned he Chair of the District Marketing Council is in the
audience and they take this very seriously. Mr. Seifried said he’d like the opportunity to re-educate the
Board on what they're focused on, what their methodology is and some of their outcomes.

Gail Myer, 365 Whisper Ridge, Branson, Missouri, agreed with Alderman Milton’s comments and
said the model they had was much better as it was more community focused. He recalled there was a time
when he was Chairman of the Member Marketing Advisory Committee for Best Western Worldwide and he
never met an advertising agency that made a mistake. He added, they always get up and tell you how good
they did but they never made a mistake because it is not part of their DNA. He believes it's okay to have a
third party look at effectiveness and opportunities and agrees with Mr. Seifried on the need to be involved
in what it is the City’s going to accomplish. He feels everyone needs to work together on this from day one
to find out what's missing and to be effective. He said he doesn’t believe it's appropriate to put a dollar
amount on that yet, as the City needs to do a good job of figuring out what it wants to accomplish and then
put it out there and see what comes back. He added, there has to be a group of people who have the
expertise to be able to craft that. Mr. Myer commented the debate is, should it be DMC or somebody else
and he isn’t sure that isn’t over thinking it. He feels everyone should work together as the community will
like it and everyone is really good when they work together.

Marshall Howden, 106 Rose Oneill, Branson, Missouri, reminded everyone this is in accordance
with Bill No. 5599. He knows this bill wasn’t passed unanimously and there isn’t total agreement by the
Board, but he wants to make sure that's put into context of what's being talked about here. He understands
the purpose was to give a year so the City could look at who it's marketing its dollars with and how that's
being used effectively. Mr. Howden commented he kind of falls on the side of the third party as opposed to
possible coordination, because of the original purpose which was giving this year to make sure to do this
the right way. He added, he wanted to put that out there to kind of put context to this.

Mayor Akers asked for comments from the Board. Discussion.
BILL NO. 5732

DEFEATED Amending the adopted 2019 Budget for the City of Branson, to adjust
monies for the Tourism and Capital Projects Funds.

Final Reading of Bill No. 5732, an ordinance amending the adopted 2019 Budget for the City of
Branson, to adjust monies for the Tourism and Capital Projects Funds was read by title by City Clerk Lisa
Westfall. She stated this bill was postponed on its Final Reading during the January 14, 2020 Regular
Meeting. It is in need of a motion, second and vote. .

Alderman McConnell recused himself from the meeting at 7:14 p.m. He clarified it’s due to a specific
conflict of interest and is not an abstention.

A staff report was provided by Finance Director Jamie Rouch. Mayor Akers asked for a motion
approving Bill No. 5732. Alderman Skains so moved, seconded by Alderman Clonts. Mayor Akers asked
for anyone in the audience wishing to speak regarding this matter.
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Jeff Seifried, 3100 N Gretna, Branson, Missouri, said the Board is in an awkward spot and this
issue has been publicly dealt with for quite some time. He said he thinks there’s general resolve to get this
project done and there is great excitement in the community to get these powerlines buried and he’s not
hearing anything from the business community to say different. He thinks the Board is in a tough spot and
from what he understands to be correct, some Aldermen might be willing to support this once the City Clerk
and the CID have gone through the process of formalizing and certifying the signatures. He said he didn’t
know if the Board member’s phones have been ringing off the hook, but his has particularly to this issue.
He asked the Board to consider tabling this item until it's gone through a certification process with the City
Clerk. Mr. Seifried said he did not get to visit with Mr. Myer about this and he doesn’t know if a couple of
months is going to make or break the project. He explained Mr. Myer said earlier that more importantly we
don’t lose ground on working with the utility partners to continue the planning process. He feels the Board
is in a tough spot and he requested it table this until the City Clerk has had a chance to certify the CID
signatures for the Board’s consideration.

Gail Myer, 365 Whisper Ridge, Branson, Missouri, reported it's getting close so it's time to figure
out roles, goals and planning and walk Highway 76 as a group. He explained they need to wait until they're
confident the weather is better, but told the Board to get ready. Mr. Myers feels if he told the Board what he
really felt was going on it would be risky, so all he will tell them is to just relax a little bit, get back to City
business and heal with each other and work together. He believes everyone is really good as a community
when they work together.

Mayor Akers asked for comments from the Board. Discussion. Voting aye: Clonts, Simmons and
Skains. Nays: Milton. Abstain: Castillon. Absent: McConnell. Mayor Akers stated | am declaring under my
authority to preserve order and decorum in these meetings and uphold the ordinances of the City that the
abstention cast by Alderman Castillon is to be recast as a no vote in the record of this matter. City Clerk
Lisa Westfall announced with the recast of the vote there is now a vote of 3 ayes and 2 nays and for a final
reading there needs to be 4 votes. Motion failed.

Alderman McConnell returned to the meeting at 7:31 p.m.

BILL NO. 5676

Ord. No. 2020-0023 Approving an agreement between CenturyLink Communications, LLC and
the City of Branson relating to relocation costs of CenturylLink
Telecommunication Facilities relating to the Highway 76 Country
Boulevard Improvements Project.

Final Reading of Bill No. 5676, an ordinance approving an agreement between CenturyLink
Communications, LLC and the City of Branson relating to relocation costs of CenturylLink
Telecommunication Facilities relating to the Highway 76 Country Boulevard Improvements Project and
authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall. She stated this
bill was postponed on its Final Reading during the January 14, 2020 Regular Meeting. It is in need of a
motion, second and vote. Mayor Akers asked for a motion approving Bill No. 5676. Alderman Clonts so
moved, seconded by Alderman Skains. Voting aye: McConnell, Clonts, Simmons, and Skains. Nays: Milton
and Castillon. Motion carried. Mayor Akers announced it passes, but there is no funding for this item. City
Attorney Chris Lebeck referenced the Missouri Constitution which states all contracts shall be subject to
appropriation by the Board. He explained there are no funds appropriated for this item.

BILL NO. 5677

DEFEATED Approving a Special Construction Proposal between CenturyLink and the
City of Branson relating to engineering design costs of CenturyLink
relating to the Highway 76 Country Boulevard Improvements Project.

Final Reading of Bill No. 5677, an ordinance approving a Special Construction Proposal between
CenturyLink and the City of Branson relating to engineering design costs of CenturyLink relating to the
Highway 76 Country Boulevard Improvements Project and authorizing the Mayor to execute the contract
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was read by title by City Clerk Lisa Westfall. She stated this bill was postponed on its Final Reading during
the January 14, 2020 Regular Meeting. It is in need of a motion, second and vote. Mayor Akers asked for
a motion approving Bill No. 5677. Alderman Clonts so moved, seconded by Alderman Simmons. Voting
aye: Simmons. Nays: McConnell, Clonts, Skains, Milton and Castillon. Motion failed.

BILL NO. 5398
DEFEATED Approving a Memorandum of Understanding pertaining to a donation of a
Lighthouse Memorial Monument for Old School Park.

Final Reading of Bill No. 5398, an ordinance approving a Memorandum of Understanding pertaining
to a donation of a Lighthouse Memorial Monument for Old School Park and authorizing the Mayor to execute
the contract was read by title by City Clerk Lisa Westfall. She stated this bill was postponed on its Final
Reading during the January 8, 2019 Regular Meeting. It is in need of a motion, second and vote. She stated
Mayor, we have received a letter from the Tri-Lakes Board of Realtors which reads as follows (See
attached). Mayor Akers asked for a motion approving Bill No 5398. Alderman Clonts so moved, seconded
by Alderman Simmons. Mayor Akers asked for anyone in the audience wishing to speak regarding this
matter. Hearing none, Mayor Akers asked for comments from the Board. Discussion. Voting aye: none.
Nays: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Motion failed.

RESOLUTION NO.

2020- R002 Consenting to the Assignment and Assumption Agreement between
Ballparks of America, LLC and Cedar Rapids Bank and Trust Company as
Attorney-in-Fact for Ballparks of Branson, LLC.

A Resolution consenting to the Assignment and Assumption Agreement between Ballparks of
America, LLC and Cedar Rapids Bank and Trust Company as Attorney-in-Fact for Ballparks of Branson,
LLC was read by title by City Clerk Lisa Westfall and a staff report was provided by City Attorney Chris
Lebeck. Mayor Akers asked for a motion adopting the resolution. Alderman Castillon moved to adopt,
seconded by Alderman Milton. Mayor Akers asked for anyone in the audience wishing to speak regarding
this matter.

Marshall Howden, 106 Rose Oneill Drive, Branson, Missouri, asked if National Sports Venue
planned on keeping the same theme, operating procedure and ballfields.

Mayor Akers asked for comments from the Board. Discussion. Mayor Akers called for a vote on the
resolution. Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: None. Motion
carried. Resolution No. 2020-R002 was adopted.

BILL NO. 5776
Amending the adopted 2020 Budget for the City of Branson, to adjust

monies for the General Fund.

First Reading of Bill No. 5776, an ordinance amending the adopted 2020 Budget for the City of
Branson, to adjust monies for the General Fund was read by title by City Clerk Lisa Westfall and a staff
report was presented by City Attorney Chris Lebeck. Mayor Akers asked for a motion approving Bill No.
5776. Alderman Clonts so moved, seconded by Alderman Miiton. Mayor Akers asked for anyone in the
audience wishing to speak regarding this matter. Hearing none, Mayor Akers asked for comments from the
Board. Discussion. Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none.
Motion carried.

Board of Aldermen
Regular Meeting 1-28-20
Page 9 of 16



BILL NO. 5777
Ord. No. 2020-0024 Approving the Ground Lease Agreement between the City of Branson and
Ballparks of America LLC.

First Reading of Bill No. 5777, an ordinance approving the Ground Lease Agreement between the
City of Branson and Ballparks of America LLC and authorizing the Mayor to execute the contract was read
by title by City Clerk Lisa Westfall and a staff report was presented by City Attorney Chris Lebeck.

Alderman Castillon left the meeting at 7:50 p.m. and returned at 7:51 p.m.

Mayor Akers asked for a motion approving Bill No. 5777. Alderman McConnell so moved, seconded
by Alderman Simmons. Mayor Akers asked for anyone in the audience wishing to speak regarding this
matter.

Marshall Howden, 106 Rose Oneill Drive, Branson, Missouri, stated obviously the idea to have
tenants was originally in the ideas and kind of came to fruition. He mentioned Cakes-n-Creams was in there
along with a few other things and he feels it would be great to fill it with tenants, with the ultimate goal of
having this succeed as best as we can. He asked for consideration to continue to allow the local Firefighter's
Union to operate out of that facility and brought it to the Board’s attention that when candidates met with
them a few weeks ago, there was some uncertainty about this.

Gail Myer, 365 Whisper Ridge, Branson, Missouri, said he believes it was confided to the Lodging
Association about the intent of lodging on the facility. What he heard City Attorney Chris Lebeck say is that
the City has taken away all the restrictions which are two different things. He asked for the intent to be put
in the agreement because there is always friction when there’s tax help to an entity or an area for lodging
when everyone doesn't get it. Mr. Myer added, so if that is the intent just codify it in the agreement.

Paul Satterwhite, Springfield, Missouri, introduced himself as a dad, attorney, loyal southwest
Missouri resident and baseball coach who is passionate about youth sports. He feels youth sports can not
only benefit a community, but can change a kid and adult’s life. He said he loved the speech Mr. Howden
gave earlier about his coach. He said that is his life’s passion and while he likes being an attorney, he loves
being a part of sports. He mentioned a group of four guys from Springfield who feel the same way has been
put together and mentioned he was on Ballparks of America’s fields the first time they had a tournament.
Mr. Satterwhite mentioned coaching his kids and was there for their first premium summer tournament and
he's been on those fields as a coach and is very confident. His kids have played about 80 games out of
Springfield, Missouri, on those fields and what he’s observed is that the place cannot be what it was without
the fields. He added, everything else about it, from the parking lot, to the facilities, to the shape they were
in, to the overall experience, to what they were communicating about the City of Branson, to the failure to
really partner with people concerned him. He believed it could be done better, but he never thought he'd
be a part of doing it until this sort of fell into their laps two months ago. His concern was that there wouldn’t
be the opportunity for this place to be available, not only for people here, but all over the country. Over the
last three years through the summers, he’s seen amazing memories being made for kids from California,
Alabama, Michigan, and for his kids who have been able to come and have the opportunity to spend that
time. Mr. Satterwhite said his son is 13 and he won’t play again at that place after this summer; he is not
doing it for his son and he is not going to probably coach kids after this year on these fields, but he believes
it can make a difference for this community. He also believes they can do it so much better and the $13
million in economic impact someone mentioned earlier is only a very start of what can be done here. He
mentioned being in conversations with two national operators and will be picking from two that are fighting
to be here. He added, that is how excited they are about Branson and this project. He reported they have
databases of approximately 150,000 to 200,000 teams which is something the last group didn’t have
available to them. He explained they are going to pay for their services and it's going to cost a big part of
what's being put into this, but they believe that's what is necessary for this to happen. He mentioned none
of the four guys want to operate this and don’t believe it needs to be operated by a sports dad, but believes
it needs to be operated by people who understand this industry, understand how to make the most out of
this industry and are motivated to sell this City nationally, as a vacation destination and as an opportunity
to make a lifetime memory for kids and families. This is their motivation and what they want to do. He
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mentioned splitting the parking lot cost and explained if the parking lot doesn’t look better it's an
embarrassment to the City and anyone who drives up there for the price they’re paying to come play on the
fields. Mr. Satterwhite commented his wife is very much in favor of fixing the restrooms since negative
reviews are typically from the moms over the restrooms, so they're going to take care of that right away.
He commented on the landscaping and said he’s a firm believer in flowers and paint and feels it makes the
moms happy and makes the place look better. He commented the landscaping hasn’t been touched in
three years and $25,000.00 isn’t going to make a dent in what needs to be done with the landscaping. He
added, they haven't said they are going to match it because they believe they are going to spend
significantly more than $25,000.00 and is just asking the Board to make the first effort on that and to help
them maintain it so it can be something to be proud of. He mentioned speaking to City Attorney Lebeck
regarding the City being partners and not just a landlord and shared the goal is to find a place for what
needs to be out there. There is a lot of space and maybe the space may not be the best space if it's in the
center of tournament operations, but that’s not going to happen this year. Mr. Satterwhite commented
they’re going to have time to make decisions on what the right spot is, but there will be a place as they want
to be a partner and do this the right way. He addressed Mr. Myer’s questions regarding the hotel and said
they have no intention of building a hotel right now. If they can fill hotels in Branson that’s their first goal as
they want to bring people to hotels and lodging opportunities in Branson. He said if they get to the point
where it's necessary and needed, they want to have that opportunity. He doesn’t think they will have any
problems or concerns with the lodging folks and they won'’t be asking the City for money to assist with that
if they ever get there, but that is not in the plans. He shared the short-term and medium-term plans are to
increase the number of teams to fill the existing opportunities, partner with community organizations and
community businesses that are here. He added, they are not particularly concerned about that piece and
explained what they may do is use it for families when their kids are staying in the suites. They have seen
a few kids get left out because their parents don’t want them to stay in the suites as they’re not comfortable
with it. He said they have located some opportunities in existing space to give families the opportunity to
stay with their child playing on a team who does not have the opportunity to stay in the team suite because
the family is not completely comfortable with it. He further explained, they'd be taking some of the existing
space and making that available and they don’t have any intention of building something that would
compete with the existing hotels. Mr. Satterwhite said he wants to speak briefly about what they've been
able to do through this three month dark period where Ballparks itself has not been marketing their
tournaments. He mentioned they have not been active on Facebook because they have not been in control
of the facility and what they have done is work to try and make sure teams were still in place. So even
though they haven’t had the opportunity be in control of this, they've worked with the bank and some of the
former employees of Ballparks to make sure there are teams available. He reported there are 150 teams
registered as of right now for the summer tournaments and that's without his company being able to be
actively involved. They have a plan in place with the entities they use to actively market for the next month,
but this is the time these decisions are made. As someone who coaches and makes the decision, we are
right in the middle of the prime season to get this done with these teams. He mentioned asking for this to
be considered tonight and the potential of a double read in order to actively get out there, get this closed
and get marketing going in the next week to bring in those remaining teams. Mr. Satterwhite said the number
he's heard is 150 summer teams which is not scientific, but is based on a couple of communications he’s
had from national entities and from the CVB. He added, 150 teams in the summer equals $5.1 million in
economic impact in itself. There’s a lot of the shoulder season he really wants to focus on and one of the
things he’s most concerned about is they haven’t done what could be done in the shoulder seasons. He
explained fall has not been touched at all and he’s helped run the only tournaments for kids in the fall for
the last three years as a charity tournament out of Springfield. He mentioned bringing in 35 teams, 20 of
which have stayed in hotels and he believes it can be much better in the fall, bringing in outside teams that
would spend their money in those shoulder seasons. He believes these fields aren’t being used enough in
the spring and the fall. He stated he is almost embarrassed as he brought his team down here through
booking relationships with the prior owners to practice and those places are dead and aren't used at all in
the spring. He wants to change that, not only with tournaments but also with people in Branson as they
want to work out a public use relationship with the City of Branson where every day of the week those fields
are being used. He added, they don't care if it's soccer, football or softball games, that’s a resource that
should not be empty. If kids or adults can be playing, that is the goal and is what they want to see from
January 1%t to December 31st. There is going to be some down time, but they want public use of these fields
and to draw people in from surrounding communities who are going to buy dinner at one of the restaurants
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while they are here. He said that's their vision for use, why they're here asking for what they asked for today
and why they’ll continue to work to try to be a community partner with the City of Branson. In response to
the Board'’s questions, Mr. Satterwhite stated if there’s a way to allow lodging in the existing facilities as he
described for the families, but require approval for a hotel even if it was owned by us, he thinks they would
be open to that. He added, they would be open to the Board’s approval of that and the requirement to come
back to the Board if that would satisfy the City. Mr. Satterwhite mentioned working with City Attorney Chris
Lebeck on the issue of public use of the facilities and the goal is to be ready by the next meeting. He
explained he'’s spoke to Parks and Recreation Director Cindy Shook before the meeting and he feels the
hope is they could be a good partner of the City which includes a partner with Parks. Mr. Satterwhite said
they are going to handle the negotiations and wants to bring who the operator is to this organization if they
can; the goal is to have that done in the next week. It's just as much as a timing issue as this is, getting the
property is the first piece before they can enter into an agreement with the operator. He said they're happy
to bring a representative here, but really what they're looking at is two different models, one would be a
self-contained operation by a national operator where they are doing the operation and we are handling the
rest of the property, but we aren’t certain we can get as much public use out of that one. The other one
would be an operation where we are much more involved with that specific operator and they are just
working through the terms of both of those to see which one will work best for this property, which one has
the most to offer this City, the most to offer the teams that they bring in and where the best benefit will be
seen to the overall project. He reported they are pretty close and closing on this deal is really the focus at
the moment. As soon they’re through that, the next purpose is the operator. He explained the situation to
the Board and said the reason the bank has the property right now is partially because this is a very
expensive complex as it's a complex much more than five fields. They have access to and have been
provided the financials for all four years that they've been somewhat in operation and to make the numbers
add up you need both what is in line with our vision and a public use component to fund it. He said they're
coming back to the Board to ask for funding that will provide for that public use that is much less expensive
than building even one field. He stated they were asking for that as an access, there are two different
designs, if it is the self-contained operator you will be making that payment to that operator because they
will be taking on all the expenses of the fields and baseball operations. They will have some related
expenses, but it's a different model and if it's the operator that is selected that is working directly with us,
we will receive those use funds because we will be responsible for all expenses. The entire budget will be
theirs and they will be paying a separate line item to the operator for what they are doing, so it is two models
and where those funds are actually paid will depend on which operator is chosen and is why it's not on the
agenda tonight. The situation on closing depends on partners making financial sense, because we want to
do these significant improvements is the commitment from this Board on the lease as amended. He
explained it's very difficult to close and if we don’t close we lose teams and if we lose teams we may not be
able to go forward with this project. This has been delayed a month more than it should have been already
and time is of the essence on making it happen. He explained they're willing to close with the belief the City
will want to partner for public use and they’re willing to take that risk. He added, but we are not able to close
if we are uncertain if this lease in its amended form will take place because that puts us behind the eight
ball on what we are able to do. He said they don’t have a vision of operating it the way it is right now and
don't have the vision of it looking like it has the last couple of years, because we don’t think that benefits
the City even though it brings some revenues. Mr. Satterwhite said he wanted to speak to the $5.1 million
and explained that’s just for the 150 teams and has nothing to do with what the Cal Ripken World Series
brings in or the shoulder season teams. He was speaking merely for the teams signed up for summer
events right now. He mentioned they’ve been working behind the scenes and are actually ahead of pace
for last year and have more national teams registered right now. He explained the numbers provided before
haven't always been national teams as a lot of those teams that have been built into their numbers are local
teams. He reported there are more national teams signed up right now than they had come in any of their
first three years. He mentioned they have a benchmarked goal for 200 teams this summer and believes if
they can get this started tomorrow they can get to that point. He believes they can increase by 50 teams
and part of that is from conversations with national operators who believe they can account for 30 to 40 in
this short-term turnaround and with national operations we can account for 10 to 15 more national teams.
Mr. Satterwhite clarified there’s going to be many more teams, but he’s talking about national teams coming
here, spending a week here and looking to spend their money in a way other teams don’t necessarily spend
their bucks here. In response to the Board’s questions regarding access for locals, he said he would speak
to three different areas of local use. In winter, spring and fall the place is essentially empty Monday thru
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Thursday and most of the time on those shoulder seasons, Monday thru Friday. There are a team or two
who practice and run a softball tournament here or there, but for the most part it's empty and we want that
to change. We want those fields to be available for use by teams that need practices, for running leagues
not competitive leagues, different leagues that maybe the Parks and Recreation Department wants to put
in there. He added, maybe leagues that will be operated by the national operator, but that are for local and
a few of the outside areas around Branson to come in and play and use the fields. Fall is tough for baseball
around here. As a baseball coach he knows how hard it is because football and soccer are king in the fall
and he sees those fields as an opportunity to spill over; maybe it’s practice for a football team that can't get
practice on certain days. Maybe it is a situation where someone wants to have a birthday party and use
those fields. Mr. Satterwhite said they see multiple opportunities, but they just need people to use them and
the best thing about that facility are the five fields. He stated, a whole lot of money was spent to build those
five fields and they are tremendous and the kids who play on them and parents who watch them talk about
those fields. We want to maximize those resources and one thing they are in deep conversations about and
talking to the national operators about is a not-for-profit to be a companion to this that would help give
access to play. To give access to these kids to be in the summer and fall tournaments who can’t otherwise
afford to participate in these tournaments and have that experience. He added, and to give them the
opportunity to be on those fields and put on some tournaments that might not be at that same level where
they are coming in and getting embarrassed because they are playing those national teams. Where they're
able to play teams that are at their level, but have the same experience in those tournaments. He reported
they've had a lot of conversations about that because that is part of the dream and the third element is
really looking at what other community events can be done out there. Cal Ripken and the Babe Ruth League
has been a great partner of this City and with that event they acquired an $80,000.00 video board that sits
over the St. Louis scoreboard. One of their visions is that there would be numerous times during the year
when the community would be invited to have a movie on that large video board that was donated, and to
be able to have access in the park for those types of events. He mentioned talking with national operators
about having concerts and music festivals held on the grounds and other opportunities as a community
centric space right off of Highway 76. He explained these events would drive people to the surrounding
businesses as well as into the park and they see this as a real community use opportunity as well. He
added, this would be use of resources that are already there and bring more resources into the park.

Mayor Akers asked for comments from the Board. Discussion.
Alderman Simmons left the meeting at 8:16 p.m. and returned at 8:18 p.m.

Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion carried.
Alderman Castillon moved to read Bill No. 5777 for its final reading, seconded by Alderman Milton. Mayor
Akers asked for anyone in the audience wishing to speak regarding this matter. Hearing none. Mayor Akers
asked for Comments from the Board. No discussion. Voting aye: McConnell, Clonts, Simmons, Skains,
Milton and Castillon. Nays: none. Motion carried.

Final Reading of Bill No. 5777, an ordinance approving the Ground Lease Agreement between the
City of Branson and Ballparks of America LLC and authorizing the Mayor to execute the contract was read
by title by City Clerk Lisa Westfall. Mayor Akers asked for a motion approving Bill No. 5777. Alderman
Milton so moved, seconded by Alderman Castillon. Mayor Akers asked for anyone in the audience wishing
to speak regarding this matter. Hearing none. Mayor Akers asked for comments from the Board. No
discussion. Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion
carried. Ordinance No. 2020-0024 was duly enacted.

BILL NO. 5778
Amending Chapter 58 of the Branson Municipal Code pertaining to
persons under 21 years of age prohibited from the purchase of tobacco
products and prohibiting the sale of tobacco products to persons under

21 years of age.
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First Reading of Bill No. 5778, an ordinance amending Chapter 58 of the Branson Municipal Code
pertaining to persons under 21 years of age prohibited from the purchase of tobacco products and
prohibiting the sale of tobacco products to persons under 21 years of age was read by title by City Clerk
Lisa Westfall and a staff report was presented by City Attorney Chris Lebeck. Mayor Akers asked for a
motion approving Bill No. 5778. Alderman Clonts so moved, seconded by Alderman Skains. Mayor Akers
asked for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor Akers asked
for comments from the Board. Discussion. Voting aye: Clonts, Simmons and Skains. Nays: McConnell,
Milton and Castillon. City Clerk Westfall announced there is a tie vote and the Mayor now votes to break
the tie. Voting aye: Akers. Nays: none. Motion carried.

BILL NO. 5779

Approving the contract with Don Brown Chevrolet pertaining to purchase
of a 2020 Chevy Tahoe PPV for the Police Departments K9 Unit.

First Reading of Bill No. 5779, an ordinance approving the contract with Don Brown Chevrolet
pertaining to purchase of a 2020 Chevy Tahoe PPV for the Police Departments K9 Unit and authorizing the
Mayor to execute the contract was read by title by City Clerk Lisa Westfall and a staff report was presented
by Police Chief Jeff Matthews. Mayor Akers asked for a motion approving Bill No. 5779. Alderman Clonts
so moved, seconded by Alderman Castillon. Mayor Akers asked for anyone in the audience wishing to
speak regarding this matter. Hearing none. Mayor Akers asked for comments from the Board. Discussion.
Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none. Motion carried.

BILL NO. 5780
Approving the contract with Clifton Larson Allen LLP pertaining to
auditing services and authorizing the Mayor to execute the contract.

First Reading of Bill No. 5780, an ordinance approving the contract with Clifton Larson Allen LLP
pertaining to auditing services and authorizing the Mayor to execute the contract was read by title by City
Clerk Lisa Westfall and a staff report was presented by Finance Director Jamie Rouch. Mayor Akers asked
for a motion approving Bill No. 5780. Alderman Skains so moved, seconded by Alderman Clonts. Mayor
Akers asked for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor Akers
asked for comments from the Board. Discussion. Voting aye: McConnell, Clonts, Simmons, Skains and
Milton. Nays: Castillon. Motion carried. ‘

MAYOR/ALDERMEN/ADMINISTRATOR’S REPORTS

Alderman Castillon reminded everyone of the upcoming election and asked them to think about
what they post on Facebook and to think about what they say to organizations. He feels it's not anyone’s
call to go to an organization and teli them they are not to pick a candidate.

Mayor Akers commented there are a lot of positive things going on out there and mentioned having
an opportunity to speak to different organizations and talk about where the City is. He commented the total
debt of the City right now is $190 miliion, $98.5 million of that is the Branson Landing Tax Increment
Financing (TIF), $47.8 million is the Branson Hills TIF, $28 million is the Branson Meadows and other
special TIFs, $10 million is certificate of participation loans for the 76 Revitalization Project and $5.8 million
is for tourism-related projects. He explained that is the debt of the City and there are results through
December coming in and the City really won’t know those until probably about the 10th of February. He
stated the City knows it's up in sales tax revenue, the general sales tax, but it doesn’t know where it's going
to be on the tourism tax as it's waiting for the information. He reported for a large part it has been a good
year because of all the things that are going on and there is almost $1 billion of new projects in the pipeline
from the economic side of the Chamber of Commerce providing the information. Mayor Akers commented
there are a lot of people interested in this City and watching what goes on in this City. Public Officials are

Board of Aldermen
Regular Meeting 1-28-20
Page 14 of 16



public servants who live in glass houses and he encouraged everyone to try and make sure the City is run
professionally and done in a proper decorum manner.

EXECUTIVE SESSION

Mayor Akers asked for a motion to go into closed executive session. Alderman Simmons moved to
go into closed executive session pursuant to 610.021.2 RSMo for real estate and 610.021.3 RSMo for
personnel, seconded by Alderman Skains. Voting aye: McConnell, Clonts, Simmons, Skains, Milton and
Castillon. Nays: none. Motion carried.

ADJOURN

Mayor Akers asked for a motion to adjourn. Alderman Castillon moved to adjourn, seconded by
Alderman Milton. Voting aye: McConnell, Clonts, Simmons, Skains, Milton and Castillon. Nays: none.
Motion carried. Meeting adjourned at 8:54 p.m.

E. Edd Akers
Mayor

Lisa Westfall
City Clerk

Board of Aldermen
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Handout Submitted for Item No. 20 by the Tri-Lakes Board of Realtors

Tan 282020 MeeXing e No. 20
TRI-LAKES

BOARD OF REALTORS®
aw

Dear Mayor Akers,

Thank you for reaching out to me regarding the Tri-Lakes Board of REALTORS® participation in the
Lighthouse Memorial Project. We at the Tri-Lakes Board of REALTORS ® are still in support of a
Memorlal in honor of the victims of the unfortunate accident on Table Rock Lake,

We were prepared to support the project; however, at this time our Place Malking Grant Is no longer
available for funds and we would need to have Board appraval to reapply for new funds once a plan

from the City of Branson was approved. :

It was decided by our Board of Directors, when the project was tabled, that we would withdraw from
spearheading this project and allow the City of Branson to take the lead for any future endeavors.

Again, we appreciate you contacting us and would be delighted to come alongside the City of Branson
once a plan had been approved by the City and we had something to present agaln to our Board of
Directors in regards to applying for a Place Maling Grant.

sincerely,

Gerrie Moore, President
Tri-Lakes Board of REALTORS®, Inc,
Tri-Lakes MLS, Inc.

State Hlgin
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MINUTES

MEETING OF
THE BUDGET & FINANCE COMMITTEE
CITY OF BRANSON, MISSOURI
December 6, 2019

1) CALL TO ORDER.

The Budget and Finance Committee of the City of Branson, Missouri met for a meeting in the Courtroom
of the Branson City Hall on December 6, 2019, at 10:00 a.m.

2) ROLL CALL.
Members Present: Edd Akers, City Administrator Stan Dobbins, Alderman Larry Milton, Alderman Bob
Simmons, and Pamela Yancey. Absent: Rod Romine.

Also present were: Finance Director Jamie Rouch, Assistant Finance Director Stacy McAllister, Financial
Analyst Melissa Sill, Assistant City Administrator John Manning, Utilities Director Mike Ray, Public
Works and Engineering Director Keith Francis, Communications Manager Melody Petit.

FINANCE COMMITTEE REGULAR REPORTS:

3A) MINUTES OF OCTOBER 31, 2019.
Mayor Edd Akers asked for a motion approving the minutes of October 31, 2019. Stan Dobbins
moved to approve, seconded by Pamela Yancey. Ayes: 6. Noes: 0. Motion carried.

Rod Romine joined the meeting at 10:05 a.m.

3B) MONTHLY SALES & TOURISM TAX REPORTS.

Financial Analyst Melissa Sill presented the monthly sales and tourism tax reports to the Committee.

3C) FINANCIALS: MONTHLY UNAUDITED FINANCIALS FOR SEPTEMBER
2019.

Finance Director Jamie Rouch presented the unaudited financials for October 2019.

4) REVIEW OF DISBURSEMENTS & APPROVAL OF DISBURSEMENTS
$50,000 AND OVER (OCTOBER/NOVEMBER 2019) AND OUTSTANDING
CAPITAL DISBURSEMENTS.

Discussion was held. Rod Romine moved to acknowledge receipt and review of the disbursements,
seconded by Alderman Larry Milton. Ayes: 6, Noes: 0. Motion carried.

5) DISCUSSION OF S&S PUMPING REVENUE CONTRACT RENEWAL.

Utilities Director Mike Ray explained this is a continuation of a revenue contract with S&S Pumping
that services residential homes with septic tanks. This allows S&S Pumping to utilize the city’s sewer
processing plants to eliminate septic waste. The contract must be recommended for Board approval.
Ayes: 6. Noes: 0. Motion carried.

6) PROJECT STATUS REPORT.
Jamie Rouch presented the project status report.

Budget & Finance Committee
Meeting 12/6/2019
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7) FINANCE DIRECTOR’S REPORT.
Jamie Rouch updated the Board on roll-over dollars available to the Chamber of Commerce/CVB
for marketing expenses.

Jamie Rouch and Stan Dobbins explained a double read will be necessary for the budget
amendment to meet the terms of payment by the City under the Pay for Performance (PFP)
agreement with the Branson Airport.

13) ADJOURN.
Mayor Edd Akers asked for a motion to adjourn. Alderman Larry Milton moved to adjourn, seconded by
Administrator Stan Dobbins. Ayes: 6, Noes: 0.

Budget & Finance Committee
Meeting 12/6/2019
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BILL NO. 5776
' , City of

Viadon
MISSOURI , STAFF REPORT
*

ITEM/SUBJECT: READING OF A BILL AMENDING THE ADOPTED 2020 BUDGET
FOR THE CITY OF BRANSON TO ADJUST MONIES FOR THE
GENERAL FUND.

INITIATED BY: FINANCE DEPARTMENT

FIRST READING: JANUARY 28,2020 FINAL READING: FEBRUARY 11, 2020

EXECUTIVE SUMMARY:

e The budget amendment is necessary for the contract approval for new development of the
city’s Airport Lease property, now Ballparks of America.

e The amendment is for a total of $50,000. $25,000 for an upfront landscaping contribution;
annual landscaping contributions of $15,000 must be approved in future year budgets. The
city will also contribute up to an additional $25,000 for the cost of filling and resurfacing
facility parking lots.

e If the Board of Aldermen elect to appropriate these funds, the unreserved fund balance in
the General Fund will be lowered to cover these amounts.

FINANCIAL IMPACT: STAFF RECOMMENDATION:

____No impact/Not applicable ____Recommended
__Budgeted in the current year’s budget Not Recommended
_X_ Other (see additional explanation) __ X Neutral/None QD

COMMUNITY PLAN 2030: Accountability and Financial Stewardship: We will ensure the
efficient and appropriate use of public funds by being good
financial stewards on behalf of our residen’gs and businesses.

ATTACHED EXHIBITS:




BILL NO. 3776 ! . ORDINANCE NO.

AN ORDINANCE AMENDING THE ADOPTED 2020 BUDGET FOR THE CITY OF
BRANSON, TO ADJUST MONIES FOR THE GENERAL FUND.

WHEREAS, Section 2-418 of the Branson Municipal code states that any increase in
appropriation within a budgeted fund shall require the approval of the Board of Aldermen; and

WHEREAS, it is necessary to adjust monies for the General Fund in the 2020 budget.

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF BRANSON, THAT THE 2020 BUDGET FOR THE CITY OF BRANSON IS
HEREBY AMENDED AS FOLLOWS:

Section 1: The following amendment is authorized to transfer funds within the 2020 budget of
the General Fund.

General Fund

Increase
101-1095-510-2099 (General Fund-Contractual Other) $50,000
Unreserved Fund Balance (General Fund) ($50,000)
Section 2: This ordinance shall be in full force and effect upon and after its passage and
approval.
Read, this first time on this day of , 2020.

Read, this second time, passed and truly agreed to by the Board of Aldermen of City of Branson,

Missouri this day of , 2020.
E. Edd Akers
Mayor
ATTEST: APPROVED AS TO FORM:
OQLL aom u)e
Lisa K Westfall Chris Lebeck #51831 ' !

City Clerk City Attorney



BILL NO. 5778
= City of

Yvattaon

ITEM/SUBJECT: READING OF A BILLL AMENDING CHAPTER 58 OF THE
BRANSON MUNICIPAL CODE PERTAINING TO PERSONS
UNDER 21 YEARS OF AGE PROHIBITED FROM THE
PURCHASE OF TOBACCO PRODUCTS AND PROHIBITING THE
SALE OF TOBACCO PRODUCTS TO PERSONS UNDER 21
YEARS OF AGE. ~

STAFF REPORT

INITIATED BY: LEGAL DEPARTMENT

FIRST READING: JANUARY 28,2020 FINAL READING: FEBRUARY 11, 2020

EXECUTIVE SUMMARY:

e This ordinance will prohibit persons under twenty-one years of age from purchasing or
possessing tobacco products, alternative nicotine products or vapor products and prohibit
the sale or distribution of tobacco products, alternative nicotine products or vapor products
to persons under 21 years of age.

e On December 20, 2019, President Donald Trump signed the H.R. 1865 — Further
Consolidated Appropriations Act into law. That Appropriations Act included an
amendment to 21 U.S.C. 387f(d) making it unlawful any retailer to sell a tobacco product
to any person younger than 21 years of age.

FINANCIAL IMPACT: STAFF RECOMMENDATION:
_X_No impact/Not applicable _X Recommended

____ Budgeted in the current year’s budget _____Not Recommended
____Other (see additional explanation) _____Neutral/None 6@

COMMUNITY PLAN 2030: C-1: Public Safety

ATTACHED EXHIBITS:
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BILL NO. 3778 ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 58 OF THE BRANSON MUNICIPAL CODE
PERTAINING TO PERSONS UNDER 21 YEARS OF AGE PROHIBITED FROM THE PURCHASE
OF TOBACCO PRODUCTS AND PROHIBITING THE SALE OF TOBACCO PRODUCTS TO
PERSONS UNDER 21 YEARS OF AGE.

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF
BRANSON, MISSOURI, THE FOLLOWING:

Section 1: It is the intention of the Board, and it is hereby ordained, that the provisions of this ordinance
shall become and be made a part of the Branson Municipal Code, and the sections of this
ordinance may be renumbered to accomplish such intention.

Section 2: That Article VIII — Other Nuisances; Division 2 — Smoke-Free; Section 58-331 — Definitions,
Section 58-342 — Minors Prohibited from Purchase or Possession of Tobacco Products,
Alternative Nicotine Products or Vapor Products - Penalties; Section 58-343 — Distribution or
Sale of Tobacco Products, Alternative Nicotine Products or Vapor Products to Minors
Prohibited of the Branson Municipal Code is hereby amended to read as follows:

ARTICLE VIIL - OTHER NUISANCES
DIVISION 2. - SMOKE-FREE

Sec. 58-342. - [Miners] Persons Under 21 Years of Age Prohibited from Purchase or Possession of
Tobacco Products, Alternative Nicotine Products or Vapor Products - Penalties.

(@ No person less than [18] 21 years of age shall purchase, attempt to purchase or possess
tobacco products, alternative nicotine products or vapor products unless such person is an employee
of a seller of cigarettes, tobacco products, alternative nicotine products or vapor products and is in
such possession to effect a sale in the course of employment or an employee of the Division of
Alcohol and Tobacco Control for enforcement purposes pursuant to subsection (5) of RSMo
407.934.

(b) Any person less than [18] 21 years of age shall not misrepresent his age to purchase cigarettes,
tobacco products, and alternative nicotine products or vapor products.

() Any person who violates the provisions of this section shall be penalized as follows:

(1) For the first violation, in addition to the penalties set forth Section 1-13, the person shall have
any cigarettes, tobacco products, alternative nicotine products or vapor products confiscated.

(2) For a second violation and any subsequent violations, in addition to the penalties set forth in
Section 1-13, the person shall have any cigarettes, tobacco products, alternative nicotine
products or vapor products confiscated and shall complete a tobacco education or smoking
cessation program, if available.

Sec. 58-343. - Distribution or Sale of Tobacco Products, Alternative Nicotine Products or Vapor Products
to [Minets] Persons under 21 Years of Age Prohibited.
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54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76

It shall be unlawful for any person to sell, provide or distribute by any means tobacco products,
alternative nicotine products or vapor products to persons under [+8] 21 years of age.

NOTE: LANGUAGE WHICH IS BOLD, UNDERLINED HAS BEEN ADDED; LANGUAGE WHICH
IS [BRACKETED;STRICKEN] HAS BEEN REMOVED.

Section 3:  This ordinance shall be in full force and effect from and after its passage by the Board of
Aldermen and approval by the Mayor.

Read, this first time on this day of , 2020.
Read, this second time, passed and truly agreed to by the Board of Aldermen of the City of Branson,
Missouri on this day of , 2020.

E. Edd Akers

Mayor
ATTEST: APPRQVED AS TO FORM:

| L #se l\t"\1°

Lisa K Westfall Chris Lebeck #51831 '
City Clerk City Attorney
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BILL NO. 5779
City of

Vi OUH
mssoun J) STAFF REPORT
*

ITEM/SUBJECT: READING OF A BILL APPROVING A CONTRACT WITH DON
BROWN CHEVROLET PERTAINTING TO PURCHASE OF A 2020
CHEVY TAHOE PPV FOR THE POLICE DEPARTMENTS K9
UNIT AND AUTHORIZING THE MAYOR TO EXECUTE THE
CONTRACT. ‘

INITIATED BY: POLICE DEPARTMENT

FIRST READING: JANUARY 28,2020 FINAL READING: FEBRUARY 11, 2020

EXECUTIVE SUMMARY:

e The police department is in need of a replacement K9 vehicle as the current vehicle has
reached the end of its service life. A 2020 Chevy Tahoe PPV was selected to replace Unit
300.

e The City of Branson is allowed to utilize the Missouri State Bid for purchasing municipal
vehicles.

e Local dealers had the opportunity to participate in the Missouri State Bid, but Don Brown
Chevrolet was the lowest bidder as determined by the Missouri State Contract
CC190367001 for this 2020 Chevy Tahoe PPV with a price of $36,199.00 :

e The total cost of this contract is not to exceed $36,199.00. Funds are budgeted in the 2020
Police Department operational budget.

FINANCIAL IMPACT: STAFF RECOMMENDATION:
____No impact/Not applicable _X _Recommended
_X_Budgeted in this year’s budget _____Not Recommended

____ Other (see additional explanation) ____ Neutral/None

COMMUNITY PLAN 2030: C-1 Public Safety.

ATTACHED EXHIBITS:




|

BILL NO. S779) ORDINANCE NO.

AN ORDINANCE APPROVING THE CONTRACT WITH DON BROWN CHEVROLET
PERTAINING TO PURCHASE OF A 2020 CHEVY TAHOE PPV FOR THE POLICE
DEPARTMENTS K9 UNIT AND AUTHORIZING THE MAYOR TO EXECUTE THE
CONTRACT.

WHEREAS, in accordance with the State of Missouri’s purchasing procedures, the City of
Branson is allowed to utilize the state bids for purchasing municipal vehicles; and

WHEREAS, Don Brown Chevrolet is the low bidder as determined by Missouri State Contract
CC190367001 for a vehicle needed by the City of Branson and identified in the police
department’s 2020 operational budget plan; and

WHEREAS, the Board of Aldermen desires to approve the contract.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF BRANSON, MISSOURI AS FOLLOWS:

Section 1: The Board of Aldermen hereby approves the contract with Don Brown Chevrolet
pertaining to the purchase of one (1) 2020 Chevy Tahoe PPV in the amount not to
exceed $36,199.00 and authorizes the Mayor to execute the contract in the form
attached as Exhibit “1”.

Section 2: This ordinance shall be in full force and effect upon and after its passage and
approval.

Read, this first time on this day of , 2020.
Read, this second time, passed and truly agreed to by the Board of Aldermen of the City of
Branson,_Missouri this day of , 2020.

E. Edd Akers

Mayor
ATTEST: APPROVED AS TO FORM.:

Asin ks I &

Lisa K Westfall Chris Lebeck #51831 o

City Clerk City Attorney



Exhibit "'1"

Master Contract Number:

PURCHASE OF COMMODITIES CONTRACT

THIS AGREEMENT made and entered into this day of
20, by and between the City of Branson, Missouri (the

“City”) and Don Brown Chevrolet (“Seller”).

WHEREAS, the City of Branson desires to purchase and the Seller agrees to sell to the City
certain commodities more particularly described in Exhibit A (bid); and

WHEREAS, the Seller made certain representations and statements to the City with respect
to the provision of such commodities and the City has accepted the Seller’s proposal;

The City and the Seller agree as follows:

1. Item(s) and dates of Purchase. The City agrees to purchase and the Seller agrees to
sell the following item(s): 2020 Chevrolet Tahoe 4WD Pursuit Option, from a date
beginning on the execution date of this contract to a date ending July 1, 2020.

2. Quantities to be Purchased and Purchase Price.

a. The City agrees to purchase and the Seller agrees to sell the following
quantities/amounts for the purchase price(s) listed: See Exhibit A.

b. The City assumes no obligations for articles or materials shipped in excess in the
quantity ordered. Any unauthorized quantity is subject to the City’s rejection and
may be returned at the Seller’s expense.

c. It is expressly understood that in no event will the total compensation and
reimbursement to be paid to the Seller under the terms of this contract exceed the

sum of Thirty Six Thousand One Hundred Ninety Nine Dollars ($36,199.00),
all of which is dependent upon budget appropriations.

3. Delivery and Shipment.
a. The Seller is responsible for the costs of shipment.
b. Time is of the essence with respect to each shipment.

c. If deliveries are not made upon demand, the City reserves the right to cancel this
contract, purchase the commodities elsewhere, and hold the Seller liable for any
re-procurement costs.

d. Deliveries are to be made to: 2244 S. Kingshighway Blvd., St. Louis, MO
63110.

Don Brown Chevrolet
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4. Invoices. An original and three copies of the invoice shall be submitted by the Seller to
the City, showing the purchase order number or contract number and containing a full
description of the commodities furnished.

5. Inspection and Acceptance.

a. No goods received by the City pursuant to this contract shall be deemed accepted
until the City has had reasonable opportunity to inspect said goods.

b. All goods discovered to be defective (at any time) or which do not conform to any
bid specifications or to any warranty of the Seller may be returned at the Seller’s
expense for full refund or replacement.

c. The City’s right to return defective and/or non-conforming goods does not bar any
other legal, equitable or contractual remedies the City may have against the
Selier.

6. Warranty.

a. Seller expressly warrants that all articles, materials and work covered by this
contract conform to each and every specification, drawing, sample or other
description which is furnished to or is adopted by the City and that they will be fit
and sufficient for the purpose intended, merchantable, of good material and
workmanship, and free from defect.

b. Such warranty shall not be deemed waived either by reason of the City’s
acceptance of said material or goods or by payment for them.

c. Any implied warranties are not altered by this written contract.

d. Additional terms: N/A.

7. Patents. Seller guarantees that the sale or use of the articles described herein will not
infringe upon any U.S. or foreign patent and Seller covenants that he will, at his own
expense, defend every suit which may be brought against the City, or those selling or
using City’s product for any alleged infringement of any patent by reason of the sale or
use of such articles and Seller agrees that he will pay all costs, damages and profits
recoverable in any such suit.

8. Bankruptcy or Insolvency. In the event of any proceedings by or against either party,
voluntary or involuntary, in bankruptcy or insolvency, or for the appointment of a receiver
or trustee or an assignee for the benefit of creditors, of the property of Seller, or in the
event of breach of any of the terms hereof including in the warranties of the Seller, City
may cancel this contract or affirm the contract and hold Seller responsible in damages.

9. Compliance with Applicable Laws. The Seller warrants it has complied with all
Applicable laws, rules and ordinances of the United States, or any state, municipality or
any other governmental authority or agency in the manufacture or sale of the items

Don Brown Chevrolet
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10.

covered by this contract, including but not limited to all provisions of the Fair Labor
Standard Act of 1938, as amended.

Conflicts. Any bidder or signee of this contract shall disclose any financial relationship
(direct or indirect) to salaried officer, employee of the City or member of the City Board
of Aldermen in writing at the time of the execution of this contract. A violation of this
provision renders the contract void. Any federal regulations, and applicable provisions in

- Section 105.450 et seq. RSMo. shall not be violated. Seller covenants that it presently

1.

12.

13.

14.

15.

16.

has no interest and shall not acquire any interest, direct or indirect, which would conflict
in any manner or degree with the performance of work to be performed under this
contract. The Seller further covenants that in the performance of this contract no person
having such interest shall be employed.

Interpretation of Contract and Assignments. The contract shall be construed
according to the laws of the State of Missouri. Seller hereunder may not assign the
contract, or any rights, obligations or duties without City's written consent or any
attempted assignment without such consent shall be void.

Termination of Contract. The City reserves the right to terminate the contract at any
Time if any of the provisions of the contract are violated by the Seller, in the sole
judgment and discretion of The City. In the event of such termination, the Seller shall be
liable for any excess costs incurred by the City. If the contract is terminated, the City
may purchase upon such terms and in such manner as the Purchasing Agent may deem
appropriate, supplies or services similar to the good identified in this contract; the Seller
will be liable for any excess costs occasioned thereby.

Non-discrimination in Employment. In connection with the furnishing of supplies or
performances or work under this contract, the Seller agrees to comply with the Fair
Labor Standard Act, Fair Employment Practices, Equal Opportunity Employment Act,
and all other applicable federal and state laws, and further agrees to insert the foregoing
provision in all subcontracts awarded hereunder. The Seller agrees in the performance
of this contract not to discriminate on the ground or because of race, creed, color,
national origin or ancestry, sex, religion, handicap, age, or political opinion or affiliation,
against any employee of Seller or applicant for employment and shall include a similar
provision in all subcontracts let or awarded hereunder.

Provisions by Law Deemed Inserted. Each and every provision of the law and clauses
required by law to be inserted in this contract will be deemed to be inserted herein and
will be read and enforced as though it were included herein, and if through mistake, or
otherwise any such provision is not inserted, then upon the application of either party the
contract will be physically amended to make such insertion or correction.

Tax-Exempt. The City of Branson is exempt from Sales Tax and Federal Excise Tax.

Jurisdiction. This agreement and every question arising hereunder shall be construed
or determined according to the laws of the State of Missouri. Should any part of this
agreement be litigated, venue shall be proper only in the Circuit Court of Taney County,
Missouri.

Don Brown Chevrolet
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17. Entire Agreement. This agreement contains the entire agreement of the parties. No
modification, amendment, or waiver of any of the provisions of this agreement shall be
effective unless in writing specifically referring hereto, and signed by both parties.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day and
year herein stated. :

SELLER/

CITY OF BRANSON, MISSOURI

/2 23205

By:
! (Signature) Date E. Edd Akers Date
. Mayor
Name: Dove ﬁeHwbr@v\a{
. (Printed Name)
Title: Fleef Memger ATTEST:
Company Name: Do Brown Chaurealed .
Lisa K Westfall Date
Address;_ o244 S. Kingshizhu City Clerk
Gt Lovis Ma G3IO
Phone: 3/%¥-713- 1402 APPRQOVED AS TO FORM:
E-Mail: A»«:V Aél‘om:jwo@a Lo 4{! m lZ‘U‘B
Chris Lebeck #51831 Date
Tax ID:_43- 1323700 City Attorney

Don Brown Chevrolet
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Exhibit A

Contract Number: CC190367001 Contractor: Don Brown Cilevrolet
Line Item 1

UNSPSC Code: 25101702

MAKE/MODEL: 201920 Chevrolet Tahoe 2WD 9C1 Pursuit Utility Vehicle PRICE: $32,293.00

roll-over extension until 12/31/19

EQUIPMENT INCLUDED IN PRICE

V-8 type, 5.3 liter gasoline engine with engine oil cooler - Deep tinted glass, all windows except windshield & front
Rear wheel drive ' door windows which shall be a light tinted glass.

3.08 to 1 Rear Axle Ratio - Single key locking system with-minimum of two (2)

Six (6) speed automatic transmission, heavy-duty for keyless entry key fobs. Each vehicle keyed differently.
police operation with auxiliary oil cooler. _ - Keyless entry system

Electric power steering - Standard Production Solid Color Exterior (black, white,
Tilt steering wheel silver ice, tungsten, blue velvet, satin steel, pepperdust) and
Heavy-duty fade resistant four wheel anti-lock disc Standard Interior Trim .

brakes with power booster - Factory installed trailering equipment, to include hitch &
Heavy-duty suspension for police usage. Front wiring

independent torsion bar & rear multi-link coil spring - Manufacturer installed under body shield package.
suspension system. - Fleet and Free Maintenance Credits applied

Five (5) tires, P265/60R17 BSW, “V* speed rated
(includes full size spare) AVAILABLE OPTIONS
Five 17” x 8” heavy duty steel wheels (includes full spare) (for line item 1)
Bolt-on center caps

170 ampere alternator

Heavy-duty 720 c.c.a. battery

730 c.c.a. auxiliary battery

Speed Control

Air conditioning system with integral heater and defroster
Electric rear window defroster

Line Item 2 — 4WD 9C1 Pursuit Option $2,973.00
(Includes 2-speed electronic Autotrac
transfer case with rotary controls)

Line item 3 — Complete 40/20/40 cloth front ~NO CHARGE
bench seating *must state when ordering

mhtgﬁ;imﬂffgg; i&g%p;%:egzrnﬁf; Line Item 4 — Additional Keylc?ss entry tran;mitters $69.00
Manufacturer’s standard air bags. ' (packa_gfa of six (6) 'a;ansmfrters)
Radio noise suppression devices included. (6 additional keys) $40.00
Power windows and door lOCk.S’ rc:ar POwer wmfiow Line Item 6 — Black vinyl floor covering $161.00
operable from rear seat and driver’s seat, rear window (deleto of and carpeted flo (credit)
lockout switch controllable from driver’s position at:) carpet and carpeted Hoor ©
Rear inside door locks and handles fully operable. mn
Driver front door and lift gate lock cylinders. .
Heavy-duty cloth 40/20/40 split bench style seating DELIVERY: 80 days ARO

. o . .
without center 20% section. Center section must be WARRANTY: 3 years or 36,000 miles (bumper to bumper)

deleted. Power driver & front passenger seat adjusters.
Heavy-duty cloth 60/40 split folding bench second row
seat — third row seating deleted

Full color keyed carpeting

Manufacturer’s standard floor mats

Front license bracket

Spotlight provision, left hand (driver side) with 6 halogen
spotlight

Factory installed red/white overhead high intensity
auxiliary dome lamp

Power adjustable heated outside rear view mirrors
Manufacturer’s standard OnStar system with Bluetooth
hands-free connectivity.

Grill lamp/siren speaker wiring for connection to agency
furnished equipment.

Horn/Siren wiring circuit for connection of agency
furnished switch.

Manufacturer’s standard rear vision camera

Rear park assist with audible warning

5 years or 100,000 miles (drive train)

Don Brown Chevrolet
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PREPARATION COST FOR COOPERATIVE PROCUREMENT MEMBERS & OTHER STATE
AGENCIES
(fee pertains to line item 1)

Line Item 8 — Preparation Cost $985.00 per vehicle
Other State agencies and Cooperative Procurement members

may purchase vehicles off this contract. The total vehicle preparation

cost stated for the vehicles processed through the contractors dealership is

charged per vehicle.

Vehicles will be delivered from St. Louis, Missouri.

Don Brown Chevrolet
Page 6 of 6



BILL NO. 5780/

City of

,mmvn"
MISSOURI , STAFF REPORT
*

ITEM/SUBJECT: READING OF A BILL APPROVING THE CONTRACT WITH
CLIFTON LARSON ALLEN LLP PERTAINING TO AUDITING
SERVICES AND AUTHORIZING THE MAYOR TO EXECUTE
THE CONTRACT.

INITIATED BY: FINANCE DEPARTMENT

FIRST READING: JANUARY 28,2020 FINAL READING: FEBRUARY 11, 2020

EXECUTIVE SUMMARY:

e Services provided by auditors are exempt under public competitive bidding requirements,
however the department seeks to do due diligence to select the best auditing firm at the
best rate/value. Therefore, the City advertised for proposals for auditing services due
October 10, 2019. Four proposals were received.

e The City received proposals from the firms of KPM; Allen, Gibbs & Houlik;
CliftonLarsonAllen; and Cochran, Head & Vick.

o Staff reviewed the references of the bidders and selected the firm of CliftonLarsonAllen
due to their extensive governmental auditing experience. Additionally, while the firm
appears to be the second-to-highest bidder, actual rates per hour were the second-to-lowest:

CliftonLarsonAllen bid a total of 470 hours at $62,000 or $131.91 per hr;
KPM bid 283 hours at $51,815 or $183.09 per hr;

Cochran Head & Vic bid 370 hours at $49,700 or $134.32 per hr;

Allen, Gibbs & Houlik bid 741 hours at $82,251 or $111 per hr;

O 0 0O

o The term of the engagement is for one year and up to four additional terms. Each additional
term must be approved by the Board.

FINANCIAL IMPACT: STAFF RECOMMENDATION:
____No impact/Not applicable __ X Recommended

_X Budgeted in the current year’s budget _____Not Recommended 2—0
____Other (see additional explanation) _____Neutral/None

COMMUNITY PLAN 2030: Develops sustainable fiscal and operational policies and fosters
trust and transparency by ensuring accountability, efficiency,
integrity, innovation and responsiveness in all operations.

ATTACHED EXHIBITS:




BILL NO. _ 5780 ORDINANCE NO.

AN ORDINANCE APPROVING THE CONTRACT WITH CLIFTON LARSON ALLEN
LLP PERTAINING TO AUDITING SERVICES AND AUTHORIZING THE MAYOR TO
EXECUTE THE CONTRACT.

WHEREAS, the City of Branson advertised for proposals for bids for auditing services for the City;
and

WHEREAS, of the proposals received, Clifton Larson Allen LLP has been recommended for
approval based on evaluation by staff; and

WHEREAS, the Board of Aldermen desires to approve the contract for auditing services for fiscal
year ending December 31, 2019.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY
OF BRANSON, MISSOURI, AS FOLLOWS:

Section 1: The Board of Aldermen hereby approves the contract with Clifton Larson Allen LLP
for auditing in the amount not to exceed $62,000.00 and authorizes the Mayor to
execute the contract in the form attached as Exhibit “1”.

Section 2: This ordinance shall be in full force and effect upon and after its passage and
approval.
Read, this first time on this day of _ , 20

Read, this second time, passed, and truly agreed to by the Board of Aldermen of City of Branson,
Missouri this day of , 20

E. Edd Akers
Mayor

ATTEST: APPROVED AS TO FORM:

() Q L/( 4 slvol l/u lu

Lisa K Westfall : Chris Lebeck #51831
City Clerk City Attorney




Exhibit "1"

CLA (CliftonLarsonAllen LLP)
12721 Metcalf Avenue, Suite 104
Overland Park, KS 66213

913-491-6655 | fax 913-491-0429
CLAconnect.com

December 16, 2019

Board of Aldermen and Management
City of Branson

110 West Maddux St.

Branson, MO 65616

Dear Board of Aldermen and Management:

We are pleased to confirm our understanding of the terms and objectives of our engagement and the nature
and limitations of the audit and nonaudit services CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and “our”) will
provide for City of Branson (“you,” “your,” or “the entity”) for the year ended December 31, 2019.

Harold Ray, CPA is responsible for the services provided to you. He will be assisted by Jason Moses, CPA who is
responsible for the performance of the audit engagement.

Audit services

We will audit the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information, which
collectively comprise the basic financial statements of the City of Branson, as of and for the year ended
December 31, 2019, and the related notes to the financial statements.

The Governmental Accounting Standards Board (GASB) provides for certain required supplementary information
(RSI) to accompany the entity’s basic financial statements. The following RSI will be subjected to certain limited
procedures, but will not be audited.

1. I\/la_nagement’s discussion and analysis.

2. Budgetary comparison schedules.

3. GASB-required supplementary pension and OPEB information.
We will also evaluate and report on the presentation of the following supplementary information other than RSI
accompanying the financial statements in relation to the financial statements as a whole:

1. Combining and individual nonmajor fund statements and schedules.

2. Component unit financial statements

The following information other than RSI accompanying the financial statements will not be subjected to the
auditing procedures applied in our audit of the financial statements and our auditors’ report will not provide an
opinion or any assurance on that information:

A member of

Nexia

international



December 16, 2019
City of Branson, Missouri
Page 2

1. Introductory section
2. Statistical section

Nonaudit services
We will also provide the following nonaudit services:

e Preparation of adjusting journal entries, as needed.

Audit objectives

The objective of our audit is the expression of opinions about whether your basic financial statements are fairly
presented, in all material respects, in conformity with accounting principles generally accepted in the United
States of America (U.S. GAAP). Our audit will be conducted in accordance with auditing standards generally
accepted in the United States of America (U.S. GAAS) and the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of
your accounting records and other procedures we consider necessary to enable us to express such opinions. We
will apply certain limited procedures to the RSl in accordance with U.S. GAAS. However, we will not express an
opinion or provide any assurance on the RSI because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. We will also perform procedures to enable us to
express an opinion on whether the supplementary information (as identified above) other than RSI
accompanying the financial statements is fairly stated, in all material respects, in relation to the financial
statements as a whole.

We will issue a written report upon completion of our audit of your financial statements. We cannot provide
assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to
modify our opinions, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If
circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the financial statements caused by
error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment prevent
us from completing the audit or forming opinions on the financial statements, we retain the right to take any
course of action permitted by professional standards, including declining to express opinions or issue a report,
or withdrawing from the engagement.

We will also provide a report (which does not include an opinion) on internal control related to the financial
statements and on compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements, as required by Government
Auditing Standards. The report on internal control over financial reporting and on compliance and other matters
will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of our
testing of internal control and compliance and the result of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. The paragraph will also state that the report is not suitable for any other purpose. If during our
audit we become aware that the entity is subject to an audit requirement that is not encompassed in the terms
of this engagement, we will communicate to management and those charged with governance that an audit
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conducted in accordance with U.S. GAAS and the standards for financial audits contained in Government
Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS and the standards for financial audits contained in
Government Auditing Standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the basic financial statements as a whole are free from material
misstatement, whether due to fraud or error. An audit involves performing procedures to obtain sufficient
appropriate audit evidence about the amounts and disclosures in the basic financial statements. The procedures
selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the basic financial statements.

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent
limitations of internal control, that some material misstatements may not be detected, even though the audit is
properly planned and performed in accordance with U.S. GAAS and Government Auditing Standards. Because we
will not perform a detailed examination of all transactions, material misstatements, whether from (1) errors,

(2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the
entity, may not be detected. Because the determination of abuse is subjective, Government Auditing Standards
do not expect auditors to provide reasonable assurance of detecting abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements. However, we will inform
the appropriate level of management and those charged with governance of any material errors, fraudulent
financial reporting, or misappropriation of assets that come to our attention. We will also inform the
appropriate level of management and those charged with governance of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential, and of any material abuse that comes to
our attention.

In making our risk assessments, we consider internal control relevant to the entity’s preparation and fair
presentation of the basic financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Tests of controls may be performed to test the effectiveness of certain controls that we consider
relevant to preventing and detecting fraud or errors that are material to the financial statements and to
preventing and detecting misstatements resulting from noncompliance with provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. Our tests, if performed,
will be less in scope-than would be necessary to render an opinion on internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.
An audit is not designed to provide assurance on internal control or to identify deficiencies, significant
deficiencies, or material weaknesses in internal control. However, we will communicate to you in writing
significant deficiencies or material weaknesses in internal control relevant to the audit of the basic financial
statements that we identify during the audit that are required to be communicated under AICPA professional
standards and Government Auditing Standards.
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As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the entity’s compliance with the provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. However, the objective
of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in
our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over financial reporting and compliance relevant information
about any fraud; noncompliance with provisions of laws, regulations, contracts, or grant agreements; or abuse
that may have occurred that are required to be communicated under Government Auditing Standards.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when apprbpriate, those charged with
governance) acknowledge and understand that you have certain responsibilities that are fundamental to the
conduct of an audit.

You are responsible for the preparation and fair presentation of the financial statements and RSl in accordance
with U.S. GAAP. Management'’s responsibilities include the selection and application of accounting principles;
recording and reflecting all transactions in the financial statements; determining the reasonableness of
significant accounting estimates included in the financial statements; adjusting the financial statements to
correct material misstatements; and confirming to us in the management representation letter that the effects
of any uncorrected misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a
whole.

You are responsible for the design, implementation, and maintenance of effective internal control, including
evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objectives are met
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error. You are responsible for the design, implementation, and
maintenance of internal controls to prevent and detect fraud; assessing the risk that the financial statements
may be materially misstated as a result of fraud; and for informing us about all known or suspected fraud
affecting the entity involving (1) management, (2) employees who have significant roles in internal control, and
(3) others where the fraud could have a material effect on the financial statements. Your responsibilities include
informing us of your knowledge of any allegations of fraud or suspected fraud affecting the entity received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for implementing systems designed to achieve compliance with applicable laws and regulations and
the provisions of contracts and grant agreements; identifying and ensuring that the entity complies with
applicable laws, regulations, contracts, and grant agreements; and informing us of all instances of identified or
suspected noncompliance whose effects on the financial statements should be considered. You are responsible
for taking timely and appropriate steps to remedy any fraud; noncompliance with provisions of laws,
regulations, contracts, or grant agreements; or abuse that we may report.
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You are responsible for ensuring that management is reliable and for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, such as records, documentation, and other matters, and for the accuracy and completeness of that
information, and for ensuring the information is reliable and properly reported; (2) additional information that
we may request for the purpose of the audit; and (3) unrestricted access to persons within the entity from
whom we determine it necessary to obtain audit evidence. You agree to inform us of events occurring or facts
discovered subsequent to the date of the financial statements that may affect the financial statements.

Management is responsible for the preparation of the supplementary information in accordance with U.S.
GAAP. You agree to include our report on the supplementary information in any document that contains, and
indicates that we have reported on, the supplementary information. You also agree to include the audited
financial statements with any presentation of the supplementary information that includes our report thereon
or make the audited financial statements readily available to users of the supplementary information no later
than the date the supplementary information is issued with our report thereon. You agree to provide us written
representations related to the presentation of the supplementary information.

Management is responsible for providing us with a written confirmation concerning representations made by
you and your staff to us in connection with the audit and the presentation of the basic financial statements and
RSI. During our engagement, we will request information and explanations from you regarding, among other
matters, the entity’s activities, internal control, future plans, specific transactions, and accounting systems and
procedures. The procedures we will perform during our engagement and the conclusions we reach as a basis for
our report will be heavily influenced by the representations that we receive in the representation letter and
otherwise from you. Accordingly, inaccurate, incomplete, or false representations could cause us to expend
unnecessary effort or could cause a material fraud or error to go undetected by our procedures. In view of the
foregoing, you agree that we shall not be responsible for any misstatements in the entity’s financial statements
that we may fail to detect as a result of misrepresentations made to us by you.

Management is responsible for authorizing the predecessor auditor to allow us to review the predecessor
auditor’s workpapers and to respond fully to our inquiries, thereby providing us with information to assist us in
planning and performing the engagement. You will be responsible for any fees billed by the predecessor auditor
related to our review of their workpapers and our inquiries.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying for us previous financial audits,
attestation engagements, performance audits, or other studies related to the objectives discussed in the “Audit
objectives” section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance
audits, or other engagements or studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions for the report,
and for the timing and format for providing that information.

Responsibilities and limitations related to nonaudit services /

For all nonaudit services we may provide to you, management agrees to assume all management
responsibilities; oversee the services by designating an individual, preferably within senior management, who
possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate the
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adequacy and results of the services; and accept responsibility for the results of the services. Management is
also responsible for ensuring that your data and records are complete and that you have received sufficient
information to oversee the services.

The responsibilities and limitations related to the nonaudit services performed as part of this engagement are as
follows:

e We will propose adjusting journal entries as needed. You will be required to review and approve those
entries and to understand the nature of the changes and their impact on the financial statements.

These nonaudit services do not constitute an audit under Government Auditing Standards and such services will
not be conducted in accordance with Government Auditing Standards.

Use of financial statements

The financial statements and our report thereon are for management’s use. If you intend to reproduce and
publish the financial statements and our report thereon, they must be reproduced in their entirety. Inclusion of
the audited financial statements in a document, such as an annual report or an offering document, should be
done only with our prior approval of the document. You are responsible to provide us the opportunity to review
such documents before issuance.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your official statements related to
municipal securities filings or other offering documents, we will require that any official statements or other
offering documents issued by you with which we are not involved clearly indicate that CLA is not involved with
the contents of such documents. Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not
performed, since the date of its report included herein, any procedures on the financial statements
addressed in that report. CliftonLarsonAllen LLP also has not performed any procedures relating to this
offering document.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website or submitted on a regulator website, you understand that electronic
sites are a means to distribute information and, therefore, we are not required to read the information
contained in those sites or to consider the consistency of other information in the electronic site with the
original document.

We may issue preliminary draft financial statements to you for your review. Any preliminary draft financial
statements should not be relied on or distributed.

Engagement administration and other matters

We understand that your employees will prepare all confirmations, account analyses, and audit schedules we
request and will locate any documents or invoices selected by us for testing. A list of information we expect to
need for our audit and the dates required will be provided in a separate communication.
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We will provide copies of our reports to the entity; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

We are available to perform additional procedures with regard to fraud detection and prevention, at your
request, as a separate engagement, subject to completion of our normal engagement acceptance procedures.
The terms and fees of such an engagement would be documented in a separate engagement letter.

The audit documentation for this engagement is the sole and exclusive property of CLA and constitutes
confidential and proprietary information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner to the
Missouri State Auditors office, a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of CLA personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These parties may intend, or
decide, to distribute the copies or information contained therein to others, including other governmental
agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report
release date. If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an
audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the
audit documentation. '

Except as permitted by the “Consent” section of this agreement, CLA will not disclose any confidential,
proprietary, or privileged information of the entity to any persons without the authorization of entity
management or unless required by law. This confidentiality provision does not prohibit us from disclosing your
information to one or more of our affiliated companies in order to provide services that you have requested
from us or from any such affiliated company. Any such affiliated company shall be subject to the same
restrictions on the use and disclosure of your information as apply to us.

Professional standards require us to be independent with respect to you in the performance of these services.
Any discussion that you have with our personnel regarding potential employment with you could impair our
independence with respect to this engagement. Therefore, we request that you inform us prior to any such
discussions so that we can implement appropriate safeguards to maintain our independence and objectivity.
Further, any employment offers to any staff members working on this engagement without our prior knowledge
may require substantial additional procedures to ensure our independence. You will be responsible for any
additional costs incurred to perform these procedures.

Our relationship with you is limited to that described in this letter. As such, you understand and agree that we
are acting solely as independent accountants. We are not acting in any way as a fiduciary or assuming any
fiduciary responsibilities for you. We are not responsible for the preparation of any report to any governmental
agency, or any other form, return, or report or for providing advice or any other service not specifically recited in
this letter.
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Our engagement and responsibility end on delivery of our signed report. Any additional services that might be
requested will be a separate, new engagement. The terms and conditions of that new engagement will be
governed by a new, specific engagement letter for that service.

Government Auditing Standards require that we make our most recent external peer review report publicly
available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

Jurisdiction

This agreement and engagement letter and every question arising hereunder shall be construed or determined
according to the laws of the State of Missouri. Should any part of this agreement be litigated, venue shall be
proper only in the Circuit Court of Taney County, Missouri.

Time limitation

The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully
and fairly establishes the facts underlying any Dispute that may arise between the parties. The parties agree
that, notwithstanding any statute or law of limitations that might otherwise apply to a Dispute, including one
arising out of this agreement or the services performed under this agreement, for breach of contract or fiduciary
duty, tort, fraud, misrepresentation or any other cause of action or remedy, any action or legal proceeding by
you against us must be commenced within twenty-four (24) months (“Limitation Period”) after the date when
we deliver our final audit report under this agreement to you, regardless of whether we do other services for
you relating to the audit report, or you shall be forever barred from commencing a lawsuit or obtaining any legal
or equitable relief or recovery.

The Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have not
become aware of the existence or possible existence of a Dispute.

Fees

We estimate that our professional fees will not exceed $62,000. This is inclusive of expenses (including internal
and administrative charges) plus a technology and client support fee of five percent (5%) of all professional fees
billed. This estimate is based on anticipated cooperation from your personnel and their assistance with
preparing confirmations and requested schedules. If the requested items are not available on the dates required
or are not accurate, the fees and expenses will likely be higher. If unexpected circumstances require significant
additional time, we will advise you before undertaking work that would require a substantial increase in the fee
and expense estimate. Our invoices, including applicable state and local taxes, will be rendered each month as
work progresses and are payable on presentation. In accordance with our firm policies, work may be suspended
if your account becomes 30 days or more overdue and will not be resumed until your account is paid in full. If
we elect to terminate our services for nonpayment, our engagement will be deemed to have been completed
even if we have not issued our reports. You will be obligated to compensate us for all time expended and related
fees and to reimburse us for all out-of-pocket expenditures through the date of termination.

Unanticipated services

We do not anticipate encountering the need to perform additional services beyond those described in this
letter. Below are listings of services considered to be outside the scope of our engagement. If any such service
needs to be completed before the audit can proceed in an efficient manner, we will determine whether we can
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provide the service and maintain our independence. If appropriate, we will notify you and provide a fair and
reasonable price for providing the service. We will bill you for the service at periodic dates after the additional

service has been performed.

Bookkeeping services
Bookkeeping services are not audit services. Bookkeeping services include the following activities:

e Preparation of a trial balance
e Account reconciliations
e Bank statement reconciliations

e Capital asset accounting (e.g., calculating depreciation, identify capital assets for additions and
deletions)

e (Calculating accruals

e Analyzing transactions for proper recording

e Converting cash basis accounting records to accrual basis

e Preparation of financial statements and tHe related notes to the financial statements
e Processing immaterial adjustments through the financial statements

e Adjusting the financial statements for new activities and new disclosures

Additional work resulting from unanticipated changes in your organization or accounting records

If your organization undergoes significant changes in key personnel, accounting systems, and/or internal
control, we are required to update our audit documentation and audit plan. The following are examples
of situations that will require additional audit work:

e Revising documentation of your internal control for changes resulting from your implementation
of new information systems

e Deterioration in the quality of the entity’s accounting records during the current-year
engagement in comparison to the prior-year engagement

e Significant new accounting issues
e Significant changes in your volume of business

e New or unusual transactions
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e Changes in audit scope or requirements resulting from changes in your activities
e Erroneous or incomplete accounting records
e Evidence of material weaknesses or significant deficiencies in internal control

e Implementation or adoption of new or existing accounting, reporting, regulatory, or tax
requirements

e New financial statement disclosures

Changes in engagement timing and assistance by your personnel

The fee estimate is based on anticipated cooperation from your personnel and their assistance with
timely preparation of confirmations and requested schedules. If the requested items are not available
on the dates required or are not accurate, we will advise management. Additional time and costs may
be necessary because of such unanticipated delays. Examples of situations that may cause our
estimated fee to increase include:

e Significant delays in responding to our requests for information such as reconciling variances or
providing requested supporting documentation (e.g., invoices, contracts, and other documents)

e Rescheduling our fieldwork

e Schedule disruption caused by litigation, financial challenges (going concern), loan covenants
(waivers), etc.

e Identifying a significant number of proposed audit adjustments

e Schedules prepared by your personnel that do not reconcile to the general ledger
e Numerous revisions to information and schedules provided by your personnel

e Restating financial statements for accounting errors in the prior year

e Lack of availability of entity personnel during audit fieldwork

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in new or
revised financial reporting and disclosure requirements or expand the nature, timing, and scope of the activities
we are required to perform. To the extent that the amount of time required to provide the services described in
the letter increases due to such changes, our fee may need to be adjusted. We will discuss such circumstances
with you prior to performing the additional work.
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Other fees

You also agree to compensate us for any time and expenses, including time and expenses of legal counsel, we
may incur in responding to discovery requests or participating as a witness or otherwise in any legal, regulatory,
or other proceedings that we are asked to respond to on your behalf.

Finance charges and collection expenses

You agree that if any statement is not paid within 30 days from its billing date, the unpaid balance shall accrue
interest at the monthly rate of one and one-quarter percent (1.25%), which is an annual percentage rate of 15%.
In the event that any collection action is required to collect unpaid balances due us, reasonable attorney fees
and expenses shall be recoverable.

Consent

Consent to use financial information

Annually, we assemble a variety of benchmarking analyses using client data obtained through our audit and
other engagements. Some of this benchmarking information is published and released publicly. However, the
information that we obtain is confidential, as required by the AICPA Code of Professional Conduct. Your
acceptance of this engagement letter will serve as your consent to use of City of Branson’s information in these
cost comparison, performance indicator, and/or benchmarking reports.

Subcontractors

CLA may, at times, use subcontractors to perform services under this agreement, and they may have access to
your information and records. Any such subcontractors will be subject to the same restrictions on the use of
such information and records as apply to CLA under this agreement.

Predecessor auditor communications

You agree to provide us permission to communicate with the predecessor auditor and to authorize the
predecessor auditor to respond fully to our inquiries regarding any matters that will assist us in finalizing our
engagement acceptance. You further acknowledge that our final acceptance of the engagement is subject to the
completion of those inquiries and evaluation of the responses.
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Agreement

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. This letter constitutes the entire agreement regarding these services and
supersedes all prior agreements (whether oral or written), understandings, negotiations, and discussions
between you and CLA. If you have any questions, please let us know. Please sign, date, and return the copy of
this letter to us to indicate your acknowledgment and understanding of, and agreement with, the arrangements
for our audit of your financial statements including the terms of our engagement and the parties’ respective
responsibilities.

Sincerely,
CliftonLarsonAllen LLP
Harold S. Ray, CPA
Signing Director

913-232-4335
Harold.Ray@CLAconnect.com

Enclosure

Response:
This letter correctly sets forth the understanding of City of Branson.

Authorized signature:

Title: Mayor’ Date:

Authorized signature:

Title: City Clerk Date:

Authorized signature: CZQ[M s ’r/é/b

Title: City Attorney Date:




TANEY COUNTY PARTNERSHIP

City of Branson/Board of Alderman Update 2.11.20



PARTNERS

NEW PARTNERS 2019



__ stas | YE2019 | _ YE2018
2 6
NewlJobs 20+ 57+
$620K+ $200K+
$4.6M $54.8M

26 22

12 13

5 1

7 12

ANNOUNCED PROJECTS 2019: NATURE’S WONDERS, EVERGREEN ESTATES



o stats Since 2012
Announced Projects 29

738+

New Payroll (est.) $18.2M+

Capital Investment (Announced) S535M
Capital Investment (Under Construction) $136.3M
Capital Investment (Completed) $128.7M




_stats | | IndustrySectors |
NewlJobs | 713+/- Manufacturing/Wholesale 4
$22.2M+/- Financial/Business Services 0
$828.2M+/- Medical Services/Healthcare 1
329K+/- Supply Chain Management 1
1598+/- IT, Innovation 0
1 Tourism/Retail/Lodging 17
] Agriculture/Forestry 0
I Housing 9

PROJECTS WITHIN BRANSON CITY LIMITS: 18/32



TCP 2019 - 2021 ACTION PLAN

¢ BUSINESS/INDUSTRY ATTRACTION & MARKETING
s “Asset Based Development”

+* BUSINESS RETENTION & EXPANSION
+* “Year-Round Economy”

+* WORKFORCE DEVELOPMENT
s “Talent Development, Retention & Attraction”



¢ TANEY COUNTY CAREER DAYS (Mar. 3-5)

¢ (RE)CERTIFIED WORK READY COMMUNITIES (CWRC)

I M ﬁ G I N E % IMAGINE BRANSON - NEWSLETTER - STORIES

% J1 PROGRAM, H2B, PUERTO RICO

% COMMUNITY WORKFORCE SUMMIT (Jan. 28)

% PLACEMAKING - (QUALITY OF PLACE/LIFE)
M S SOURI



TaneyCountyPartnership.com & OnPointMO.com

/company/Taney-County-Partnership

/TaneyCountyPartnership & /OnPointMO

@TaneyMO & @OnPointMO



THANK YOU!

IMAGINE

angs




2019 Results

B Actual = Budget

OVERALL PROFIT (LOSS)

TOTAL REVENUE TOTAL EXPENSES -$31,170 -$264,974

2019 Total Revenue
> Actual Revenue: $5,040,792 /Budget = $4,885,297/Variance = $155,495 above budget.
> 2019 (160) groups generating $5,040,792 in total revenue vs. 2018 (170) groups generating $4,668,458 in total revenue. Variance of $372,334
above in 2019 versus 2018.

2019 Total Expenses
»  Actual Expenses: $5,071,962 / Budget = $5,150,271. Variance = $78,309 below budget.
»  Expenses were faitly consistent with budget. The biggest decrease from budget was Wages and Benefits expense. This was down $63,000
from budget. Most of this was caused by not filling a vacant events job and less man-hours in open spaces jobs. The G&A expense was up
partly due to a write-off of $28,000 for The Branson Comicon event which we are still trying to collect.

2019 Overall Profit and (Loss)
» 2019 — Loss of ($31,170) is better than budgeted loss of ($264,974) by $233,804.

2019 Profit and (Loss) from Operations (Before Marketing Expenses and Capital Items Expensed)
> 2019 — Profit of $121,332 is better than budgeted loss of ($126,924) by $248,256.
»  FIRST Time the BCC has had a Building Operations Profit since opening back in 2007!

2019 Overall Economic Impact

» 2019 estimated attendance: 116,369 / 2018 estimated attendance: 111,000

» 2019 Event Days: 380/ 2018 Event Days: 369

»  Market Segments Breakdown: (Contracted Total Revenue including Room Rental, F&B, A/V, Equipment Rental Etc.)
(58) Meetings: (7983) people. Per Cap Rate: $55.57
(54) Conventions: (32,930) people Per Cap Rate: $65.66
(16) Sports/Petforming Arts: (53,200) people Per Cap Rate: $8.18
(20) Banquet: (6122) people. Per Cap Rate: $45.33
(2) Tradeshow (2,484) people. Per Cap Rate: $124.40
(7) Consumer/Public Show (10,050) people. Per Cap Rate $21.95
(3) Assembly (3600) people. Per Cap Rate $20.69

eEEDORP>

Three Year/Sales Pace Comparisons: 2018-2019-2020
> 2018 (170) Groups.
» 2019 (160) Groups.
» 2020 (114) Groups.

2019 Highlights:
»  MONasp with 20,000 attendees and returning for 2020!

» Top 5 Largest Catering Revenue Functions included:
0  Associate Electric Association (2020)
0 MO Health Care Association (2020)
0 MO Rural Water Association (2020)
0 MO Primary Care Association (Not returning in 2020)
0 MO Bar Association (Not returning in 2020)
> National Fireworks Association invaded Branson and “Blew our Minds” also one of the top ten six catering revenues for the year. (Not
returning in 2020)
»  Branson Collector Car Auction held twice in 2019.
»  Phil Waldtep added a second event that brought an additional 4,500 attendees!
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ITEM/SUBJECT: RESOLUTION APPROVING THE ANNUAL OPERATING &
CAPITAL BUDGETS OF THE BRANSON CONVENTION CENTER
FROM JANUARY 1, 2020 TO DECEMBER 31, 2020.

INITIATED BY: FINANCE DEPARTMENT/CONVENTION CENTER

FIRST READING: FEBRUARY 11, 2020

EXECUTIVE SUMMARY:

e The 2020 Convention Center’s Operating & Capital budgets are being presented to the
Board of Aldermen after being reviewed by staff and the Budget & Finance committee.

e Attached to this resolution are the summary pages for the budget to be considered by the
Board of Alderman for approval.

e Staff will continue to report, on a regular basis, to the Board of Aldermen and the Budget
& Finance Committee on the financial condition of the 2020 budget.

FINANCIAL IMPACT: STAFF RECOMMENDATION:
_x_ No impact/Not applicable __x_Recommended
____Budgeted in the current year’s budget _____Not Recommended
____Other (see additional explanation) _____Neutral/None ; D

COMMUNITY PLAN 2030: Supports the Convention Center and other meeting facilities that
serve as an economic driver adding to the economic health of the
City.

ATTACHED EXHIBITS:  Exhibit “1” — 2020 Budget Powerpoint
















EXhlblt "1"

The Branson Convention Center
Year: 2020 Scenario: Budget
2020 EBITDA Budget Summary

January February March April May June July August ptemb: October N b D b 2020
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Revenues:

Concessions Revenue 13,000.00 20,683.00  23,000.00 15,000.00 7,200.00 20,000.00 20,000.00 0.00 0.00  23,500.00 10,692.00 10,000.00 163,075.00
Banquet/AV Revenue 126,891.73  179,923.62 435,174.00 423,854.98 290,572.36 625,559.88 335,533.67 377,331.00 359,451.00 472,428.65 248,215.93 238,915.80 4,113,852.62
Total Food and Beverage 139,891.73 200,606.62 458,174.00 438,854.98 297,772.36 645,559,88 355,533,67 377,331.00 359,451.00 495928.65 258,907.93 248,915.80 4,276,927.62
Parking Revenue 12,900.00 18,700.00 27,300.00 20,300.00 15,300.00 31,000.00 26,100.00 18,000.00 19,000.00 25,000.00 15,000.00 10,000.00 238,600.00
Other Operating Revenue 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 837.00 10,000.00
Total Revenue 15362473 220,133.6 6, K 8 3 6 33 164 9,284 21,761.6 30, 528,
—_—

Department Expenses

Concessions Expense 4,550.00 7,239.05 8,050.00 5,250.00 2,520.00 7,000.00 7,000.00 0.00 0.00 8,225.00 3,742.20 3,500.00 57,076.25
Banquet/AV Expense 83,666.82  89,535.40 152,601.50 148,086.14 127,865.64 221,859.15 136,863.04 149,976.50 156,504.00 173,884.29 131,045.70 109,787.50 1,681,675.68
Total Food and Beverage 88,216.82_ 96,/74.45 160,651.50 153,336.14 130,385.64 228,859.15 143,863.04 149,976.50 156,504.00 182,108.28 134,787.90 113,287.50 1,738,751.83

Total Departmental Expenses 88,216. 96,774.45 160,651.50 153,336.1 ,385.6: 28,859.15  143,863.04 149,976.50 156,504.00 182,108.29 134,787.90 113,287.50 1,738,751.93
Department Profits:

Concessions Profit 8,450.00 13,443.95  14,950.00 9,750.00 4,680.00 13,000,00 13,000.00 0.00 0.00 15,275.00 6,949.80 6,500.00 105,998.75
Banquet/AV Profit 43,224.91 50,388.22 282,572.50 275,768.84 162,706.72 403,700.73 198,670.63 227,354.50 202,947.00 298,544.37 117,170.23 129,128.30 2,432,176.94
Total Food and Beverage Profit 51,674.91 103,832.17 297,522.50 285,518.84 167,386.72 416,700.73 211,670.63 227,354.50 202,947.00 313,819.37 124,120.03 135,628.30 2,538,175.69
Parking Profit 12,900.00 18,700.00 27,300.00 20,300.00 15,300.00 31,000.00 26,100.00 18,000.00 18,000.00  25,000.00 15,000.00 10,000.00 238,600.00
Other Operating Departments Profit 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 833.00 837.00 10,000.00
Total Department Profit 65,407.91 _123,365.17 325,655.50 306,651.84 183,519.72 448,533.73_ 238,603.63246,187.50 222,780.00 339,652.37__139,953.03 _ 146,465.30 2,786,775.69
General & Administrative 76,915.32 76,915.32  76,915.32 76,915.32 76,915.32 7691532 76,915.32 7691532 76,915.32 76,915.32 76,915.32 76,904.32 922,972.80
Marketing 27,435.00 27,435.00 27,43500 27,435.00 27,435.00 27,435.00 27,43500 27,435.00 27,435.00 27,435.00 27,435.00 27,444.00 329,229.00
Property Operations 100,692.00 99,866.00 98,595.00 100,999.00 102,671.00 98,675.00 98,722.00 99,058.00 100,512.00 100,999.00 102,128.00 99,233.00 1,202,150.00
Energy 55,121.00 51,840.00 52,934.,00 41,997.00 43,091.00 59,495.00 56,214.00 54,027.00  48,559.00  44,185.00 47,465.00 51,841.00 606,769.00
Total Deductions 260,163.32  256,056,32  255,879.32 247,346.32 250,112.32 262,520.32 259,286.32 257,435.32 253,421.32 249,534.32 253,943.32 255422.32 3,061,120.80
Income Before Fixed Charges (194,755.40) (132,691.14) 69,776.18  59,305.52 (66,592.60) 186,013.41 (20,682.69) (11,247.82) (30,641.32) 90,118.05 (113,990.28) (108,957.02) (274,345.11)
Fixed Costs:

Praperty Taxes & Insurance 11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,188.00 134,300.00
Total Fixed Costs 11,192.00  11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,192.00 11,182.00 11,9200 11,192.00 11,192.00  11,188.00 134,300.00
EBITDA (205,947.40) (143,883.14) 58,584.18 48,113.52 (77,784.60) 174,821.41 (31,874.69) (22,439.82) (41,833.32) 78,926.05 (125,182.28) (120,145.02) (408,645.11)
EBIT (205,947.40) (143,883.14) 508,584.18 48,113.52 (77,784.60) 174,821.41 (31,874.69) (22,439.82) (41,833.32) 78,926.05 (125,182.28) (120,145.02) {408,845.11)
Management Fees:

Base Management Fees 12,000.00  12,000.00 12,000.00 12,000.00 12,000.00 12,000.00  12,000.00 12,000.00  12,000.00 12,000.00  12,000.00  12,000.00 144,000.00
Total Management Fees 12,000.00  12,000.00 12,000.00 12,000.00 12,000.00  12,000.00 12,000.00 12,000.00  12,000,00 12,000.00  12,000.00 _ 12,000.00 144,000.00
Fro?ut][oss% Before Taxes (217,947.40) (155,883.14) 46,584.18 6,113, 89,784.6 62,8214 43,874.63 34,4358 833. 66,026.0 ,182.28 45.0 X




Branson Canvention Center
Budget in F/S Format
Year ending December 31, 2020

2020
Budgeted
Year-End

EVENT INCOME [ Jaouary ][ February ]| March || Aprit || May | June ]| July || August || September || October || November ][ December || Towl ||
Direct Event Income
Rental Income 15,100 57,666 70,160 75,000 8200 33,550 53250 18,000 9,500 82250 10,000 14,330 467,006
Service Revenue 6,460 28681 26309 32419 13722 33357 21,062 26,666 26,381 57,802 43,457 19,241 335,357
Service Expenses (0,036)  (21,320) (16019) (16173)  (8176) (37.363) (18,739) (14,000)  (23,103) (40,000)  (34914)  (12,000) (240,843)
Total Direct Event Income 12,524 65027 80450 91246 13,746 39,344 55573 30,666 12,778 100,052 18,543 21,571 561,720
Ancillary Income
F & B Coneessions 8,450 13444 14950 9,750 4680 13000 13,000 0 0 15275 6,950 6,500 105,999
F & B Catering 74429 58,189 231,251 215001 188489 376,585 184526 229717 223197 224420 128855 133075 2,267,732
Parking 12,900 18700 27,300 20,300 15300 31,000 26,100 18,000 19,000 25,000 15,000 10,000 238,600
Audio Visual 0 11000 6000 6200 1,000 3,800 400 6,500 4500 8,500 5,000 6,200 59,100
Intemet Services 900 900 7,700 6100 2,000 4,100 1,300 700 3700 6300 4,000 700 38,900
Equipment Rentat 600 500 2400 4,200 2,700 5,400 2,100 5,000 4,000 4,000 6,000 4,000 40,900
Total Ancillary Income 97279 102,733 289601 261351 214,160  433.885 227426 259917 254397 283995 165805 160,475 2,751,231
Total Event Income 109803 167.760 370051 352797 227915 493429 282999 290,583 267075 384047 184348 182046 3,312,951
Total Other Operating Income 833 833 833 833 833 833 833 833 233 233 833 837 10,000
Adjusted Gross Income 110,636 168,503 370,884 353,630 228,748 494,262 283832 291416 268,008 384880 185,181 182883 3,322,951
INDIRECT EXPENSES
Salaries & Wages 141,677 141,677 141,677 141,677 141,677 141,677 141,677 141,677 141677 141677 141677 141,679 1,700,126
Payroll Taxes & Benefits 48,579 48,579 48,579 48,579 48579 48579 48,579 48,579 48,579 48,579 48,579 48,604 582,973
Net Salaries and Benefits 190,256 190256 190.256 190,256 190,256 190,256 190256 190,256 190,256 190,256 190,056 190,283 2,283,099
Contracted Services 8,325 9325 7925 7,925 7,925 8,125 7,925 8,425 7925 7925 7,925 8,325 98,000
General and Admiuistrative 15173 15173 15173 16923 15173 15673 15173 15173 15173 15173 15173 15,158 184,312
Operations 12,194 10204 10341 10287 14,400 10204 10370 10,287 10341 10287 13,857 10,257 133,029
Repairs & Maintenance 7,129 7293 7,285 9489 7,048 7,048 7,129 7,048 8948 9489 7,048 6,558 91,512
Operational Supplies 4,479 4479 4479 4733 4,733 4,733 4733 4733 4733 4733 4733 5,499 56,800
Insurance 12,492 12492 12492 12492 12492 12492 12492 12492 12492 12492 12492 12,488 149,900
Utilities 55,699 52418 53,512 42,575 43669 60073 56792 54605 49137 44,763 48,043 52,409 613,694
SMG Management Fees 12,000 12,000 12000 12000 12,000 12,000 12,000 12,000 12000 12,000 12,000 12,000 144,000
Total Indirect Expenses 317,747 313,640 313463 306,680 307696 320,604 316870 315019 311,005 307,118 311,527 312,977 3,754,346
Net Incame (Loss) from Operations QO7,111)  (145047) 57421 46,950  (78,948) 173,658  (33,038) (23,604)  (42,997) 77,762 (126,346)  (130,095) (431,395)
Marketing Fund Expenditures 10,103 10,103 10,103 10,103 10,103 10,103 10,103 10,103 10,103 10,103 10,103 10,117 121,250
Net Income (Loss) after Marketing Expenditures (217,214)  (155,150) 47,318 36,847 (89,051) 163,555 (43,141) (33,707)  (53,100) 67,659 (136449) (140,212)  (552,645.11)




BILL NO. 5781
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ITEM/SUBJECT: READING OF A BILL APPROVING THE ANNEXATION OF THE
PROPERTY LOCATED AT 150 GUNNER HILL LANE, BRANSON,
MISSOURIL.

INITIATED BY: PLANNING & DEVELOPMENT DEPARTMENT

FIRST READING: FEBRUARY 11,2020 FINAL READING: FEBRUARY 25, 2020

EXECUTIVE SUMMARY:

e A petition for annexation from Mark Ruda on behalf of Table Rock at Branson, Inc. for
this property was formally presented to the Board of Aldermen on January 28, 2020.

e This is the Public Hearing concerning this request in addition to its first reading. The date
set for this hearing is in accordance with the RSMo requirement of no less than 14 days
and not more than 60 days after the petition was received by the Board of Aldermen.

e The approximately 16.5 acre property is currently vacant, but is proposed to be developed
similar to the adjacent development, the Lodges at Chateau Cove, with nightly rental
vacation homes. It is located on the west side of Missouri State Highway 265 at the
intersection of Gunner Hill Lane.

e Staff has reviewed the file and determined the property is contiguous with existing city
limits. Staff has also determined there will be minimal impact created from the annexation

of this property.
FINANCIAL IMPACT: STAFF RECOMMENDATION:
____No impact/Not applicable X Recommended
____Budgeted in the current year’s budget Not Recommended
_X Other (see additional explanation) Neutral/None @
COMMUNITY PLAN 2030: LU-2: Annexation.
ATTACHED EXHIBITS: 1) Petition for Annexation

2) Vicinity Map
3) Departmental Comments












EXHIBIT ‘A’

DESCRIPTION:

A TRACT OF LAND BEING LOCATED IN PART OF THE SW1/4 OF THE NE1/4 OF SECTION 10,
TOWNSHIP 22 NORTH, RANGE 22 WEST, TANEY COUNTY, MISSOURI, BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS: BEGINNING AT AN EXISTING LIMESTONE
MARKING THE SOUTHWEST CORNER OF THE SW1/4 OF THE NEI/4 OF SAID SECTION 10;
THENCE N 01°25°58” E, ALONG THE WEST LINE OF SAID SW1/4 OF THE NE1/4, A DISTANCE OF
870.83 FEET; THENCE S 88°58°14” E, LEAVING SAID WEST LINE, A DISTANCE OF 4.00 FEET;
THENCE SOUTHEASTERLY ALONG A NON-TANGENT CURVE TO THE LEFT 3045 FEET (SAID
CURVE HAVING A DELTA OF 116°19°19” A CHORD BEARING AND DISTANCE OF S 58°48°51” E,
25.49 FEET AND HAVING A RADIUS OF 15.00 FEET); THENCE N 63°01°30” E, A DISTANCE OF
2771.62 FEET; THENCE NORTHEASTERLY ALONG A CURVE TO THE RIGHT 66.87 FEET (SAID
CURVE HAVING A DELTA OF 14°37°26” AND HAVING A RADIUS OF 262.00 FEET); THENCE N
77°38°55” E, A DISTANCE OF 77.73 FEET; THENCE SOUTHEASTERLY ALONG A CURVE TO THE.
RIGHT 172.55 FEET (SAID CURVE HAVING A DELTA OF 37°44°06” AND HAVING A RADIUS OF
262.00 FEET); THENCE S 64°36°59” E, A DISTANCE OF 24.84 FEET; THENCE SOUTHEASTERLY
ALONG A CURVE TO THE RIGHT 177.61FEET (SAID CURVE HAVING A DELTA OF 38°50°28” AND
HAVING A RADIUS OF 262.00 FEET); THENCE S 25°46°31” E, A DISTANCE OF 53.47 FEET; THENCE
S 16°21°59” E, A DISTANCE OF 45.51 FEET; THENCE N 54°24°28” E, A DISTANCE OF 36.30 FEET,
TO A POINT ON THE WESTERLY RIGHT-OF-WAY LINE OF M.S.H.D. #265; ALONG SAID
WESTERLY RIGHT-OF-WAY LINE OF SAID M.S.H.D. #265 AS FOLLOWS: THENCE SOUTHERLY
ALONG A NON-TANGENT SEGMENT OF A CURVE TO THE RIGHT 345.72 FEET (SAID SEGMENT
HAVING A DELTA OF 22°08°02” A CHORD BEARING AND DISTANCE OF S 01°52°09” W, 343.58
FEET, AND HAVING A RADIUS OF 894.94 FEET); THENCE S 10°22’49” W, A DISTANCE OF 130.97
FEET; THENCE N 59°58'01” W, LEAVING SAID WESTERLY RIGHT-OF-WAY LINE, A DISTANCE
OF 45.65 FEET; THENCE S 11°34°17" W, A DISTANCE OF 46.60 FEET; THENCE N 80°30’49” E, A
DISTANCE OF 46.75 FEET, TO A POINT ON THE WESTERLY RIGHT-OF-WAY LINE OF M.S.H.D.
#265; ALONG SAID WESTERLY RIGHT-OF-WAY LINE OF SAID M.S.H.D. #265 AS FOLLOWS:
THENCE S 10°22°49” W, A DISTANCE OF 94.97 FEET; THENCE S 12°42’31” W, A DISTANCE OF
130.01 FEET; THENCE S 12°33°30” W, A DISTANCE OF 115.86 FEET, TO A POINT ON THE SOUTH
LINE OF THE SW1/4 OF THE NEI/4;

THENCE N 88°14°17” W, LEAVING WESTERLY RIGHT-OF-WAY LINE AND ALONG THE SOUTH
LINE OF SAID SW1/4 OF THE NEl/4, A DISTANCE OF 121.17 FEET, TO A POINT ON THE
NORTHERLY LINE OF THE AMENDED PLAT OF BUILDINGS 38, 41 AND 42 OF THE LODGES AT
CHATEAU COVE, PHASE 6, AS PER THE RECORDED PLAT THEREOF, RECORDED IN PLAT
BOOK/SLIDE L AT PAGES 529 AND 530, IN THE TANEY COUNTY RECORDERS OFFICE, TANEY
COUNTY, MISSOURI; THENCE N 01°45’°43” E, LEAVING SOUTH LINE OF THE SWI/4 OF THE
NE1/4, ALONG SAID NORTHERLY BOUNDARY LINE, A DISTANCE OF 60.14 FEET, TO THE
NORTHEAST CORNER OF SAID AMENDED PLAT, THE LODGES AT CHATEAU COVE PHASE 6;
THENCE N 88°10°15” W, ALONG THE SAID NORTH LINE, AND ALONG THE NORTH LINE OF THE
AMENDED PLAT OF BUILDINGS 14-17, 37 AND 43 OF THE LODGES AT CHATEAU COVE, PHASE
4, AS PER THE RECORDED PLAT THEREOF, RECORDED IN PLAT BOOK/SLIDE L AT PAGES 531
AND 532, IN THE TANEY COUNTY RECORDERS OFFICE, TANEY COUNTY, MISSOURI, A
DISTANCE OF 407.63 FEET, TO THE NORTHWEST CORNER OF SAID AMENDED PLAT OF THE
LODGES AT CHATEAU COVE, PHASE 4; THENCE S 42°10°06” W, ALONG THE WESTERLY LINE
OF SAID AMENDED PLAT OF THE LODGES AT CHATEAU COVE, PHASE 4, A DISTANCE OF 79.6}
FEET, TO A POINT ON THE SOUTH LINE OF THE SW1/4 OF THE NE1/4; THENCE <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>