== NOTICE OF MEETING

BOARD OF ALDERMEN

Regular Meeting — Tuesaay, August 25, 2020 — 6.:00 p.m.
Council Chambers — Branson City Hall — 110 W. Maddux

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

INVOCATION:

e Jamie Rouch

OATH OF OFFICE

ROLL CALL

PUBLIC COMMENT:

To speak during public comment, please sign the speaker sign-up sheet located at the front
door of the council chambers prior to the start of the meeting.

CONSENT AGENDA:

1)

2)

3)

4)

5)

Approval of Board of Aldermen Minutes:
a) August 11, 2020 Special Meeting
b) August 11, 2020 Regular Meeting

Acknowledge Receipt of Minutes:

a) Planning Commission Regular Meeting of July 7, 2020
b) Advisory Park Board Meeting of July 21, 2020

¢) Human Resources Committee Meeting of July 22, 2020

Final Reading of Bill No. 5843 establishing the Annual Levy of a property tax for General
Revenue in the City of Branson, Missouri, a City of the Fourth Class.

Final Reading of Bill No. 5844 approving the renewal of the contract with ResourceX for
access to Online Fiscal Health and Priority-Based Budgeting Computer Applications.

Final Reading of Bill No. 5845 amending Chapter 2 Section 354 and 355 of the Branson
Municipal Code pertaining to Notice inviting bids and Bid opening procedure.
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6) Final Reading of Bill No. 5846 approving the contract for the expenditure from the City’s
Tourism Tax Contingency Fund to the Branson Chamber of Commerce and Convention &
Visitors Bureau and authorizing the Mayor to execute the contract.

7) Final Reading of Bill No. 5847 accepting the terms of an agreement with current member
cities of the Tri-Lakes Regional Biosolids Coalition to form the Tri-Lakes Biosolids Joint
Municipal Utility Commission and authorizing the Mayor to execute the contract.

8) Final Reading of Bill No. 5848 approving the Employee Wellness Plan for City of Branson
Employees to complete in 2021 for tier determination for discounted medical insurance in
2022.

9) Final Reading of Bill No. 5849 amending Chapter 86 Section 123 of the Branson Municipal
Code pertaining to Helmet requirement while operating a motorized bicycle.

10)  Final Reading of Bill No. 5850 amending Chapter 58 Section 125 of the Branson Municipal
Code pertaining to Prescriptions for methamphetamine precursor drugs.

11)  Final Reading of Bill No. 5851 amending Chapter 78 Section 219 of the Branson Municipal
Code pertaining to Sunset clause of small wireless facilities.

REGULAR:

12)  Presentation on Second Quarter 2020 Financial Report.

13)  Report on progress of Aquarium at the Boardwalk Tax Increment Financing District.

14) A Resolution authorizing the City to apply for Financial Assistance with the United States
Department of Commerce - Economic Development Administration for a Grant to finance
the Compton Wastewater Treatment Plant Flood Proofing Project.

15) A Resolution for the appointment of a representative and alternate to the Southwest
Missouri Solid Waste Management District "*N** Executive Board.

16) A Resolution for the appointment of a representative and alternate to the Southwest
Missouri Solid Waste Management District ""N** Council.

17) A Resolution approving a Special Event Permit for the Forrest Gump Challenge.

18) A Resolution approving a Special Event Permit for K-Life Run to the Lights.

19)  First Reading of Bill No. 5852 approving a zoning change from Community Commercial
(CC) to High Density Residential (HDR) for the property located at 340 Gretna Road.

20)  First Reading of Bill No. 5853 approving the addendum to the contract with Enterprise Fleet

Management pertaining to commercial automobile liability insurance for medium and heavy
duty vehicles and authorizing the Mayor to execute the contract.
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21)  First Reading of Bill No. 5854 amending the adopted 2020 Budget for the City of Branson, to
adjust monies for the Water Sewer Internal Service Fund.

22)  First Reading of Bill No. 5855 accepting the proposal of Cimco Industrial, LLC to repair and
seal the interior of the CIiff Drive Water Treatment Facility Clearwells and authorizing the
Mayor to execute the contract.

APPOINTMENTS:

23)  Appointments.

REPORTS

ADJOURN INTO EXECUTIVE SESSION

Closed Executive Session pursuant to 610.021.1 RSMo for litigation.

ADJOURN

Where Values are the Difference
AUGUST: VOLUNTEERISM

Making a personal commitment to helping others

For more information please visit www.bransonmo.gov or contact:
Lisa Westfall, City Clerk, 417-337-8522

Posted: August 20, 2020
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Board of Aldermen Agenda
Page 3 of 3



http://www.cityofbranson.org/

DRAFT
MINUTES

SPECIAL MEETING OF THE BOARD OF ALDERMEN
CITY OF BRANSON, MISSOURI
August 11, 2020

INTRODUCTORY

The Board of Aldermen of the City of Branson, Missouri, met in special meeting in the Council
Chambers of the Branson City Hall on August 11, 2020, at 5:45 p.m. Mayor Akers called the meeting to
“order with the “Pledge of Allegiance,” the Preamble of the Missouri Constitution and the invocation.

Mayor Akers presiding, Jamie Whiteis, Bob Simmons, Bill Skains, Larry Milton and Jeff Seay.
*Ward Il Alderman is currently vacant.

APPOINTMENTS

Mayor Akers stated this appointment process is in accordance with the Board and Committee
Appointments Procedure. Mayor Akers requested the following appointment be made for Category 1.

Cateqory 1:

Julia King, Appointment of Ward 3, Board of Aldermen to fill the un-expired term of Kevin McConnell until
the April 6, 2021 Municipal Election.

Mayor Akers asked for a motion to approve the appointment for Category 1. Alderman Milton so
moved, seconded by Alderman Skains. Mayor Akers asked for any comments from the Board. Discussion.
Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays: none. Motion carried. *Ward Ill Alderman is
currently vacant.

ADJOURN

Mayor Akers asked for a motion to adjourn. Alderman Skains moved to adjourn, seconded by
Alderman Whiteis. Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays: none. Motion carried. *Ward
lll Alderman is currently vacant. Meeting adjourned at 5:47 p.m.

E. Edd Akers
Mayor

Lisa Westfall
City Clerk

Special Meeting Minutes
8-11-20
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DRAFT

MINUTES

THE REGULAR MEETING OF THE
BOARD OF ALDERMEN
CITY OF BRANSON, MISSOURI
August 11, 2020

INTRODUCTORY

The Board of Aldermen of the City of Branson, Missouri, met in regular session in the Council
Chambers of the City Hall on August 11, 2020, at 6:00 p.m. Mayor Akers called the meeting to order with
the “Pledge of Allegiance,” the Preamble of the Missouri Constitution and Ted Martin gave the invocation.

ROLL CALL

City Clerk Lisa Westfall called roll: Mayor Akers presiding, Jamie Whiteis, Bob Simmons, Bill
Skains, Larry Milton and Jeff Seay. *Ward Il Alderman is currently vacant.

PUBLIC COMMENT

Mayor Akers read a statement regarding decorum and stated in order to give everyone a chance
to speak tonight, | would like to ask that if you are speaking on an item that you keep your comments
succinct, to the topic and as short as possible. You will be allowed to only speak once on an item and
please do not repeat what has already been said by another speaker. Once public discussion has ended
on an item and the Board starts their discussion, no additional comments will be taken from the audience.
An Alderman does have the choice to bring someone back up to clarify or to ask a question. Please
remember to speak into the mic, state your name and address for the record, and there is a five minute
limit.

Doug Clark, 121 A Saint Andrews Street, Branson, Missouri, said he'd like to reiterate a couple of
things and expressed his concerns over what's going on with the COVID-19 disease, masks and tests as
there’s a lot of information that doesn’t add up. His main concerns are with the organizations passing rules
onto everybody in this country that are not elected individuals, not even at the international scale. Such
organizations include the World Health Organization (WHO) and the infectious disease division of the
Centers for Disease Control and Prevention (CDC). He continued, a gentleman everybody should do a little
research on is Brock Chisholm, the first director of the World Health Organization. Mr. Clark mentioned this
is worrisome to him and makes him wonder why the United States is getting a health system directed by
people outside the normal parameters of its government. He explained there are a couple of things Mr.
Chisholm said that ought to make people sit up and take notice; he said to achieve a world government it's
necessary to remove from the minds of men their individualism, loyalty to family traditions, National
patriotism and religious dogmas. Mr. Chisholm also said a psychological distortion that can be found in
every civilization and the only psychological force capable of producing these perversions is morality; the
concept of right and wrong. The reinterpretation and eventual eradication of the concept of right and wrong
are the belated objectives of nearly all of psychotherapy. Mr. Clark explained this is important because we
are letting a group of psychologists and psychiatrists with the WHO'’s basic philosophy, psychologically
manipulate people in order to change our form of government. He further explained, it's not only that
organization, but also the environmental policy of the United Nations which can be seen locally in Branson’s
Community Plan 2030 and in the school system. He pointed out the same kind of thinking behind all of this
medical stuff is primarily the same as the educational structure of the United Nations Educational, Scientific
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and Cultural Organization (UNESCO). He explained it basically wants to eliminate God as our moral
structure, because this country was formed on the belief that people’s rights have been granted by God.
There are a lot of things they're doing to manipulate everybody into this emergency such as the main
statistical college being used that originally said there would be 5.5 million deaths. Mr. Clark commented
the Imperial College in England and a Fortran programming system came up with the numbers that have
been wrong on every disease they’'ve been involved with the forecasting and modeling. This is what our
system is using to make people believe there is a crisis here; along with John Hopkins University that's
been saying there’s been 1,000 deaths per day in the country. Mr. Clark explained, this is coming from their
own records, but there’s actually about 550 deaths a day currently and when looking at the normal statistics
on deaths, this is not very far off from a normal flu season and a review of the statistics indicates even less
deaths than previous years. Mr. Clark explained everything comes out of the WHO, goes to the CDC and
the people making the tests and vaccines; all of them are in it for the money which is his problem with it.
He believes this is something people should want to check into as people are overlooking the research that
needs to be done before adopting any kind of a plan coming from the federal government or any of these
other organizations.

CONSENT AGENDA

Mayor Akers asked if there were any citizens who had any items they wished to have removed
from the Consent Agenda for further discussion. Hearing none, Mayor Akers asked if any member of the
Board had any items they wished to have removed from the Consent Agenda. Alderman Milton requested
item Number 5 be removed from the Consent Agenda and placed as the first item on the Regular Agenda.
Mayor Akers asked City Clerk Lisa Westfall to read the items on the Consent Agenda as amended. City
Clerk Lisa Westfall read the following Consent Agenda items by title.

Approval of Board of Aldermen Minutes:

a) July 16, 2020 Special Meeting
b) July 28, 2020 Special Meeting
c) July 28, 2020 Regular Meeting

Acknowledge Receipt of Minutes:

a) Budget and Finance and Capital Improvement Committee joint meeting of June 25, 2020
b) Budget and Finance and Capital Improvement Committee joint meeting of July 10, 2020

BILL NO. 5838

Ord. No. 2020-0082 Approving the Intergovernmental Cooperative Agreement between the
City of Branson Police Department and the Pulaski County, Missouri
Sheriff’'s Office pertaining to the donation of Digital Ally in-car camera

equipment.

Final Reading of Bill No. 5838, an ordinance approving the Intergovernmental Cooperative
Agreement between the City of Branson Police Department and the Pulaski County, Missouri Sheriff's
Office pertaining to the donation of Digital Ally in-car camera equipment and authorizing the Mayor to
execute the contract was read by title by City Clerk Lisa Westfall. Voting aye: Whiteis, Simmons, Skains,
Milton and Seay. Nays: none. Motion carried. *Ward Ill Alderman is currently vacant. Ordinance No. 2020-
0082 was duly enacted.
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BILL NO. 5839
Ord. No. 2020-0083 Amending Chapter 94 of the Branson Municipal Code pertaining to

Zoning.

Final Reading of Bill No. 5839, an ordinance amending Chapter 94 of the Branson Municipal Code
pertaining to Zoning was read by title by City Clerk Lisa Westfall. Voting aye: Whiteis, Simmons, Skains,
Milton and Seay. Nays: none. Motion carried. *Ward Il Alderman is currently vacant. Ordinance No. 2020-
0083 was duly enacted.

BILL NO. 5841
Ord. No. 2020-0085 Approving High Density Residential (HDR) Zoning for the property
located at 135 Lake Front Drive, Branson, Missouri.

Final Reading of Bill No. 5841, an ordinance approving High Density Residential (HDR) Zoning for
the property located at 135 Lake Front Drive, Branson, Missouri was read by title by City Clerk Lisa Westfall.
Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays: none. Motion carried. *Ward Ill Alderman is
currently vacant. Ordinance No. 2020-0085 was duly enacted.

BILL NO. 5842
Ord. No. 2020-0086 Approving High Density Residential (HDR) Zoning for the property
located at 150 Gunner Hill Lane, Branson, Missouri.

Final Reading of Bill No. 5842, an ordinance approving High Density Residential (HDR) Zoning for
the property located at 150 Gunner Hill Lane, Branson, Missouri was read by title by City Clerk Lisa Westfall.
Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays: none. Motion carried. *Ward lI Alderman is
currently vacant. Ordinance No. 2020-0086 was duly enacted.

Mayor Akers opened the floor for a motion to approve all items on the Consent Agenda as
amended. Alderman Skains so moved, seconded by Alderman Milton. Voting aye: Whiteis, Simmons,
Skains, Milton and Seay. Nays: none. Motion carried. *Ward Il Alderman is currently vacant.

REGULAR AGENDA

BILL NO. 5840

Ord. No. 2020-0084 Approving Medium Density Residential (MDR) and Neighborhood
Commercial (NC) Zoning for the properties located at 3855 Fall Creek
Road, Branson, Missouri.

Final Reading of Bill No. 5840, an ordinance approving Medium Density Residential (MDR) and
Neighborhood Commercial (NC) Zoning for the properties located at 3855 Fall Creek Road, Branson,
Missouri was read by title by City Clerk Lisa Westfall and a staff report was presented by City Attorney Chris
Lebeck. Mayor Akers asked for a motion approving Bill No. 5840. Alderman Skains so moved, seconded
by Alderman Milton. Mayor Akers asked for anyone in the audience wishing to speak regarding this matter.

Richard Schott, 400 Loganberry Road, Branson, Missouri, introduced himself as a past President
of the Country Bluff Estates Property Owners Association and said he has several things to discuss. He
mentioned speaking to a County representative today about his concerns with the road and the number of
vehicles. He asked the Board if they knew how many vehicles go down Fall Creek Road and reported it's
6,196 vehicles a day and almost 38,000 vehicles that was logged in a 6-day period. He reported Bee Creek
road was the only other road in the County with more traffic by a couple of hundred cars a day. He
questioned the Board about the number of units being put on the property and mentioned the County was
told by Mr. Ruda there were 250 units going on the property. Mr. Schott commented this is different from

Board of Aldermen
Regular Meeting 8-11-20
Page 3 of 10



what Planning and Development Director Joel Hornickel said the other evening, but with 250 units that
would be an additional 1,400 cars on that road any given day. Mr. Schott continued, this only includes the
units that are being built and if commercial is added it will depend on the kind of commercial Mr. Ruda
decides to put there. For example, if a Dollar Tree, Dollar General or McDonald's is built on the property,
he estimated there would be an additional 1,500 cars based on the numbers. His concern and the County’s
concern from his discussion today was the road cannot handle a 40% to 45% increase over and above
what it currently has today. He reported there has been many accidents on the road because there are no
shoulders and there are rock ditches in most cases. He believes the road has to be widened from 76 to the
other side due to the considerable amount of cars from Mr. Ruda’s property and add a Dollar General and
traffic from the additional people living south of Hwy 76 shopping there. Mr. Schott expressed his other
concern is over the development's road and he mentioned being told by the City’s past City Administrator
about five years ago, the reason the City didn't pave the development's road all the way to the end was
because the City limits end there. He continued, it's okay to take over the development's road as an egress
ingress for Mr. Ruda’s commercial property, but it's not okay for anybody to drive up the road to the west
side that he plans on developing for his high-end units looking over the lake. He reported this is exactly
what's going to happen if he's given the road and stated this will not get a two-thirds vote from Country Bluff
Estates for approval. Mr. Schott restated, the 1,400 cars was based on 250 units and if there’s 500 units
and another 1,400 cars on top of that, it doubles the number of vehicles up and down the road. He
expressed his concerns about Fall Creek Road and the number of accidents there are currently. He stated
he would like a guarantee from the City when the active plan is approved for this development, that it cannot
be altered or changed after it's been approved by the Board; once it's in place, it has to be done as is and
there are no more changes. He explained this needs to be done because Mr. Ruda will come back and ask
the Board to change it because he's going to want more commercial property when he can't sell the units
that he's trying to put on that property. Mr. Schott clarified people are not upset with the Board, but are
upset with the fact they’ve been in the dark since day one. He recalled in August at a meeting with Country
Bluff Estates, Mr. Ruda was there and people asked for a plan for the storm water. Now there is four to five
times the amount of water flowing over his street, which is putting people in danger. It's starting to affect
homes, foundations and trees; it's washing out trees and nothing has been done. Mr. Ruda has put some
riff raff in there which was not part of the agreement. The agreement was to have a plan in place when it
was annexed and it would be a holding pond, but now every time it rains two to two and a half inches of
water is over the top of the development's road. He asked when the Board votes, it holds Mr. Ruda
accountable to what he says his plan is going to be for the number of units and for the commercial property.
He added, and please don't ask any more about taking the development's road. In response to the Board’s
questions and discussion, Mr. Schott clarified he understands zoning and doesn’t have an issue with the
zoning part of this. As he mentioned earlier, his concern is with the planning part which is going to come
later. He asked City Attorney Chris Lebeck how soon the planning has to be completed and if there was a
time limit. He expressed concerns over this dragging out for years and asked, if Mr. Ruda isn’t able to sell
certain housing type development, if in 10 years from now he’d want to add more commercial. He explained
people are concerned about knowing exactly what's going to go on that land and if at some point in time
Mr. Ruda might decide to make 50% of the neighborhood commercial. Mr. Schott clarified the point being
whatever restaurants might go in, doesn't alleviate the fact that there will be many more people driving on
that road and it's already almost impossible to get onto Fall Creek from this road. He would like the Board
to guarantee the active plan cannot be altered once received and he hopes the Board will tell Mr. Ruda he
either builds it the way he says he will build it or he doesn't build it at all. Mr. Schott expressed he doesn’t
want to see more commercial there. Discussion.

Cherry Webster, 118 Country Bluff Drive, Branson, Missouri, explained she lives on Lot 33 that
butts up against Mr. Ruda’s property and the vacant lot adjoining that belongs to her mother for whom she
has Power of Attorney. She commented as a point of reference, the next vacant lot down is Lot 35, which
includes the creek where the culvert overflows which is opposite the manhole where Mr. Ruda wants to
connect to sewer. Ms. Webster stated she’s here tonight to ask the Board to vote nay on this, because she
doesn’t have any confidence the Aldermen have a good plan of attack on how to get through the rest of this
development process. She explained the reason is people have received notification only once of the
resolution to annex the property. They never received notification on the resolution of support for low income
housing or any notification on the resolution for cost-sharing. They got no notification for this bill on its first
reading, so they keep getting blindsided. She recalled after the first reading of the resolution back in
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February, she talked to Planning and Development Director Joel Hornickel on February 27" and she
specifically asked him what the next step would be after the property is annexed. He said the next step
would be zoning and it would go through the Planning Commission and all property owners within 175 feet
would be notified. Ms. Webster mentioned she kept monitoring the Planning Commission agenda to see
when it would be coming up and then boom, the resolution for cost-sharing comes before the Board. She
commented, then we go to this bill and people got no notification and again were blindsided and is why
nobody was here last time. She questioned if Staff doesn't know what's going on, how can people feel
confident the Board knows what's going on. She reported the day after the first reading of the resolution to
annex, the next morning Mr. Ruda had backhoes and bulldozers out there plowing down every tree and he
ran them for the next fourteen days straight. She recalled the hearing came up for its second reading and
Mr. Ruda asked for a delay. She asked why this was and inquired if the City has an ordinance that people
can't burn 42 acres of trees inside City limits, because that's what he did for the next six to eight weeks.
She doesn’t know if the Board was snookered and inquired about the resolution for cost-sharing and what
is going on with that. She explained Mr. Ruda wants the City to pay to put in the sewer and the water and
he wants the City to take on the zoning that's fourteen years old. Ms. Webster reported there are nine
houses that abut against Mr. Ruda’s property and nine houses across the street that would fall within the
175 foot boundary of notification. Of those 18 households, one on the west side was there in 2006 when
the County had hearings and two on the other side, one of which hasn't lived in the subdivision for three or
four years as he rents the property out. She explained, so there are 15 households next to his property that
haven’t had anything to say because the City doesn't notify anybody; it's denied people zoning hearings.
As far as she's concerned, tonight is a zoning hearing and there's a lot to consider. She understands in
2008 why the site plan needed reinstituted because the economy was tanking and it would make sense to
renew it for another cycle or two. She added, but to renew it in perpetuity and now we’re looking at it again
fourteen years later, that's not reasonable. Ms. Webster said she would think the City Attorney ought to be
able to come up with something to counteract that and she disagreed with his characterization that this is
merely zoning. She questioned what Alderman Whiteis meant by saying he was going to vote yes tonight
because then it's going to be in the City. She feels Staff doesn’t seem to know some of the things the Board
might know. She expressed appreciation for Aldermen hearing POA members’ concerns, but she feels they
were blindsided about settling the issue of the entrance road. She recalled questioning Planning and
Development Director Joel Hornickel about the ulterior motive, but was informed it was about wanting to
clean everything up. She mentioned later learning Mr. Ruda wanted to sue the City for servicing a private
road. She asked why Mr. Hornickel didn’t tell people that and said maybe he didn’t know. She asked if the
Board knew and expressed concerns for people not receiving notification or any information. She asked
why the resolution of annexation didn’t come up during the two hearings on the annexation as she doesn't
recall hearing anything about it. Ms. Webster doesn’t know if the Board is just getting snookered step-by-
step in the process, or if it's in on the deal from the beginning. She asked the Aldermen if they knew what
was going on but are just not telling people, because they come across as being either incompetent or
crooked. She hopes they are none of them and feels they need to hear people’s voices. Ms. Webster
commented there are several issues coming up that she doesn’t know if the Board’s made a decision on or
where it stands. She asked where it stands on the entrance road and if it's going to allow Mr. Ruda to have
access to Country Bluff Drive so he gets an extra access onto Fall Creek Road. As Mr. Schott said with
regards to the danger and high volume on the road, there needs to be a turn lane or a deceleration lane
requiring another lane width of land, because right now there’s a drainage ditch on either side. She asked
where the City would get this land and inquired if the City has asked Mr. Ruda to offer up a lane width of
land along his frontage on that road. She thinks that's something the Board ought to consider in the zoning
process. She agreed with Mr. Schott's comments about it being a dangerous road and reported there are
three death memorials at Frank Rea Boulevard near Cooper Creek and another one right beside Mr. Ruda’s
grand gates. She suggested rumble strips down the center yellow line and some down the white lines on
the side of the road. She asked where the Aldermen stand on granting access from the Ruda parcel onto
Country Bluff Drive, because residents don’t want it since there’s way too many vehicles coming in and out
of their subdivision as it is. In terms of the zoning that was in the County and the zoning proposed now, it's
her understanding 14 years ago Mr. Ruda was proposing a Worldmark-like development which would be
condos that are overnight rentals. What's being asked for now is neighborhood commercial; townhouses
for government-subsidized, low-income housing. He's asking for single-family detached homes on 4,000
square foot lots which is a whole different product line and the City hasn’t held zoning hearings on that
product line. She doesn’t really understand what the City’s control process is, because right now with the
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storm water runoff, what she’s getting from the Utilities Department is they're only concerned about
sediment control. They're not concerned about water control and as it was explained to her, the ponds and
gravel dams that are out there now are sediment control and storm water management won't come in until
the whole project is developed. She explained water control is needed now, not later. The water retention
pond Mr. Ruda has planned by the townhouses will capture water at the top of that hill, but on the other
side of the sediment pond there’s another hill where the water runs down and she doesn’t see him doing
anything there. She feels the Board hasn’t seen these plans because Mr. Ruda doesn’t want it to see them
and she expressed her concerns the Board needs to be more proactive and strategic with this development
project. She expressed her lack of confidence in the Board and the process because it seems like Staff
doesn’t know what the Aldermen know and the people don't know anything. Ms. Webster explained people
don’t know anything unless they make phone calls because the City doesn't notify them and she asked if
they would be notified when the permitting comes in. She commented, Mr. Ruda wants the City to pay for
the permitting fees and to connect to sewer and she asked when people get to voice their concerns on
those issues, if not tonight. She inquired if it would be public hearings at the Board of Aldermen meeting or
the Planning Commission; would people be notified or would they have to keep proactively looking at the
agendas for both the Planning Commission and Board of Aldermen meetings to see when they might be
surprised next. Ms. Webster pointed out people weren’t notified about this bill or the resolution for cost-
sharing. She’s not sure the City should accept the zoning from the County when Mr. Ruda was proposing
overnight condos, but now he's proposing something entirely different. it's a whole different dynamic when
there are households with children living there year-round along with overnight condos that leave after a
week or two. In response to the Board’s questions and discussion, Ms. Webster asked for clarification on
when the public would be able to comment. She heard Alderman Miiton say people would be able to
comment in Planning and Zoning, but she thought she heard City Attorney Chris Lebeck explain there are
portions people don’t get notified on except when the subdivision plan comes up. Before the subdivision
starts coming up, she has a real concern about the sewer connection and she asked when she gets to talk
about that. She reported there’s a big issue about how Mr. Ruda and the City is going to handle easements
to connect the sewer, because he's going to have to come through her property; either ot 33, 34 or 35. She
mentioned Utilities Director Mike Ray had explained to her that because they want to do gravity flow, the
deeper it goes, the wider the easement and he recommended 20 foot-wide easements. She explained the
plats in her subdivision only have five feet on either side of the property line for 10 feet. Mr. Ruda’s engineers
already contacted her about granting an extra 15 feet on lot 34 and five feet on lot 33 which is going to
come right down the middle of her lawn. She reported Utilities Director Mike Ray said the best spot is for
him to go right down lot 35. Ms. Webster stated Mr. Ruda has asked the Board to put in the sewer
connections for him and she asked who is going to take the responsibility of negotiating easements; Mr.
Ruda or the City. She mentioned Mr. Ray informed her another option would be to build a pump station that
would pump up the hill into a facility or cross another property to tap into The Woodlands’ pump station.
She asked if Utilities Director Mike Ray’s recommendation of 20 feet would be abided by or if the Board
would override him, let Mr. Ruda go with 10 feet and pick whatever lot line he wants to go through. She
asked if the City’s going to condemn her property so it can get its 20 foot easement. Ms. Webster asked
when she gets to talk about this, because it doesn't sound like subdivision Planning and Zoning hearings
and if people would be notified. Discussion.

Mayor Akers asked for comments from the Board. Discussion. Voting aye: Whiteis, Simmons,
Skains and Seay. Nays: Milton. Motion carried. *Ward il Alderman is currently vacant. Ordinance No. 2020-
0084 was duly enacted.

BILL NO. 5843
Establishing the Annual Levy of a property tax for General Revenue in
the City of Branson, Missouri, a City of the Fourth Class.

Public Hearing and First Reading of Bill No. 5843, an ordinance establishing the Annual Levy of a
property tax for General Revenue in the City of Branson, Missouri, a City of the Fourth Class was read by
title by City Clerk Lisa Westfall. Mayor Akers opened the public hearing and a staff report was provided by
Finance Director Jamie Rouch. Mayor Akers asked for anyone in the audience wishing to speak in favor of
or opposing this matter. Hearing none, Mayor Akers asked for any comments from the Board. Discussion.
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Mayor Akers closed the public hearing and asked for a motion approving the first reading of Bill No. 5843.
Alderman Whiteis so moved, seconded by Alderman Simmons. Mayor Akers asked for anyone in the
audience wishing to speak regarding this matter. Hearing none, Mayor Akers asked for comments from the
Board. No discussion. Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays: None. Motion carried.
*Ward [l Alderman is currently vacant.

BILL NO. 5844
Approving the renewal of the contract with ResourceX for access to
Online Fiscal Health and Priority-Based Budgeting Computer

Applications.

First Reading of Bill No. 5844, an ordinance approving the renewal of the contract with ResourceX
for access to Online Fiscal Health and Priority-Based Budgeting Computer Applications was read by title
by City Clerk Lisa Westfall and a staff report was presented by Finance Director Jamie Rouch. Mayor Akers
asked for a motion approving Bill No. 5844. Alderman Skains so moved, seconded by Alderman Milton.
Mayor Akers asked for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor
Akers asked for comments from the Board. No discussion. Voting aye: Whiteis, Simmons, Skains, Milton
and Seay. Nays: None. Motion carried. *Ward Ill Alderman is currently vacant.

BILL NO. 5845
Amending Chapter 2 Section 354 and 355 of the Branson Municipal Code
pertaining to notice inviting bids and bid opening procedure.

First Reading of Bill No. 5845, an ordinance amending Chapter 2 Section 354 and 355 of the
Branson Municipal Code pertaining to notice inviting bids and bid opening procedure was read by title by
City Clerk Lisa Westfall and a staff report was provided by Finance Director Jamie Rouch. Mayor Akers
asked for a motion approving Bill No. 5845. Alderman Whiteis so moved, seconded by Alderman Skains.
Mayor Akers asked for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor
Akers asked for comments from the Board. Discussion. Voting aye: Whiteis, Simmons, Skains, Milton and
Seay. Nays: none. Motion carried. *Ward Il Alderman is currently vacant.

BILL NO. 5846
Approving the contract for the expenditure from the City’s Tourism Tax
Contingency Fund to the Branson Chamber of Commerce and Convention
& Visitors Bureau.

First Reading of Bill No. 5846, an ordinance approving the contract for the expenditure from the
City’s Tourism Tax Contingency Fund to the Branson Chamber of Commerce and Convention & Visitors
Bureau and authorizing the Mayor to execute the contract was read by title by City Clerk Lisa Westfall and
a staff report was presented by Finance Director Jamie Rouch and Rachel Wood of the Convention &
Visitors Bureau. Mayor Akers asked for a motion approving Bill No. 5846. Alderman Skains so moved,
seconded by Alderman Seay. Mayor Akers asked for anyone in the audience wishing to speak regarding
this matter. '

Randy Brashers, 196 Barnes Lane, Branson, Missouri, said looking at funding and how that works,
it typically uses the City and they work hand-in-hand together. The Tourism Community Enhancement
District (TCED) picks up a lot of extra expenses and this is more of a research-based funding that can be
used as opposed to a marketing tool. If it uses it for research, then it can maybe use that to provide
marketing information to move forward. He explained, typically the research is provided through the City
and the funding dollars the City has. Mr. Brashers stated the data would be shared within the community,
so it would be fully shared with everyone. In response to the Board's questions and discussion, Mr. Brashers
explained the Marketing Oversight Committee (MOC) has been established and the first meeting is two
weeks from Thursday. He explained it went through the District Marketing Council (DMC), which is now the
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MOC, and through the TCED and in the current situation this is an incredible use of marketing dollars. He
commented about what happens if it does pull up another $400,000 marketing plan for the fall and that $1.8
million dollars was spent in late February, early March and then everything got shut down. He asked what
if that happens again and mentioned there are some funds running about 55% right now which he thinks is
an incredible testament to the City, economy and country. He believes this is an incredible use of dollars,
because people do have some expendable cash that they could use and scale it to whatever they want. He
added, pound for pound this is the most effective thing that can be done in the short-term that helps the
whole community. Discussion.

Mayor Akers asked for comments from the Board. Discussion. Voting aye: Whiteis, Simmons,
Skains, Milton and Seay. Nays: none. Motion carried. *Ward Il Alderman is currently vacant.

BILL NO. 5847
Accepting the terms of an agreement with current member cities of the
Tri-Lakes Regional Biosolids Coalition to form the Tri-Lakes Biosolids
Joint Municipal Utility Commission.

First Reading of Bill No. 5847, an ordinance accepting the terms of an agreement with current
member cities of the Tri-Lakes Regional Biosolids Coalition to form the Tri-Lakes Biosolids Joint Municipal
Utility Commission and authorizing the Mayor to execute the contract was read by title by City Clerk Lisa
Westfall and a staff report was presented by Utilities Director Mike Ray. Mayor Akers asked for a motion
approving Bill No. 5847. Alderman Skains so moved, seconded by Alderman Simmons. Mayor Akers asked
for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor Akers asked for
comments from the Board. Discussion. Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays:
none. Motion carried. *Ward [ll Alderman is currently vacant.

BILL NO. 5848
Approving the Employee Wellness Plan for City of Branson Employees to
complete in 2021 for tier determination for discounted medical insurance

in 2022.

First Reading of Bill No. 5848, an ordinance approving the Employee Weliness Plan for
City of Branson Employees to complete in 2021 for tier determination for discounted medical insurance in
2022 was read by title by City Clerk Lisa Westfall and a staff report was presented by Human Resources
Director Jan Fischer. Mayor Akers asked for a motion approving Bill No. 5848. Alderman Milton so moved,
seconded by Alderman Seay. Mayor Akers asked for anyone in the audience wishing to speak regarding
this matter. Hearing none, Mayor Akers asked for comments from the Board. Discussion. Voting aye:
Whiteis, Simmons, Skains, Milton and Seay. Nays: none. Motion carried. *Ward Ill Alderman is currently
vacant.

BILL NO. 5849
Amending Chapter 86 Section 123 of the Branson_ Municipal Code

pertaining to Helmet requirement while operating a motorized bicycle.

First Reading of Bill No. 5849, an ordinance amending Chapter 86 Section 123 of the Branson
Municipal Code pertaining to Helmet requirement while operating a motorized bicycle was read by title by
City Clerk Lisa Westfall and a staff report was presented by City Attorney Chris Lebeck. Mayor Akers asked
for a motion approving Bill No. 5849. Alderman Skains so moved, seconded by Alderman Milton. Mayor
Akers asked for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor Akers
asked for comments from the Board. No discussion. Voting aye: Whiteis, Simmons, Skains, Milton and
Seay. Nays: none. Motion carried. *Ward [l Alderman is currently vacant.
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BILL NO. 5850 ‘
Amending Chapter 58 Section 125 of the Branson Municipal Code
pertaining to Prescriptions for methamphetamine precursor drugs.

First Reading of Bill No. 5850, an ordinance amending Chapter 58 Section 125 of the Branson
Municipal Code pertaining to Prescriptions for methamphetamine precursor drugs was read by title by City
Clerk Lisa Westfall and a staff report was presented by City Attorney Chris Lebeck. Mayor Akers asked for
a motion approving Bill No. 5850. Alderman Skains so moved, seconded by Alderman Milton. Mayor Akers
asked for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor Akers asked
for comments from the Board. Discussion. Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays:
none. Motion carried. *Ward lll Alderman is currently vacant.

BILL NO. 5851
Amending Chapter 78 Section 219 of the Branson Municipal Code
pertaining to Sunset clause of small wireless facilities.

First Reading of Bill No. 5851, an ordinance amending Chapter 78 Section 219 of the Branson
Municipal Code pertaining to Sunset clause of small wireless facilities was read by title by City Clerk Lisa
Westfall and a staff report was presented by City Attorney Chris Lebeck. Mayor Akers asked for a motion
approving Bill No. 5851. Alderman Milton so moved, seconded by Alderman Skains. Mayor Akers asked
for anyone in the audience wishing to speak regarding this matter. Hearing none, Mayor Akers asked for
comments from the Board. Discussion. Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays:
none. Motion carried. *Ward Ill Alderman is currently vacant.

DISBURSEMENTS

Mayor Akers stated the next item is the review of disbursements [(July 2, 2020 through July 29,
2020) See Master File for copies of disbursements] Mayor Akers asked if there were any questions
regarding the disbursements. No discussion. Mayor Akers asked for a motion to acknowledge the receipt
of disbursements from July 2, 2020 through July 29, 2020. Alderman Skains so moved, seconded by
Alderman Milton. Mayor Akers asked for any comments. No discussion. Voting aye: Whiteis, Simmons,
Skains, Milton and Seay. Nays: none. Motion carried. *Ward Il Alderman is currently vacant.

MAYOR/ALDERMEN/ADMINISTRATOR’S REPORTS

Alderman Whiteis welcomed Julia King to Ward Ill and he looks forward to working with her at the
next meeting.

Alderman Skains echoed Alderman Whiteis' comments and thanked Julia King for agreeing to
serve on the Board. He mentioned many times people are asked to serve, but they turn it down or are not
willing to participate because of the time it takes. He informed her she will be dealing with a great bunch of
people and Staff that she can always rely on and he expressed his appreciation for her willingness to serve.

Alderman Milton welcomed Julia King to the Board. He asked if Staff could look into Suddenlink
and explained he’s personally had problems with it at work and at home and he’s heard others are having
similar issues. He inquired about the City’s contract with Suddenlink, if it has exclusive rights and mentioned
they’ve sold Altice and the service is terrible. Alderman Milton explained he didn’t know if the contract was
coming up and if there was something the City could do to ask them to do a little more and he requested
some information on this.
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Alderman Seay mentioned he and Alderman Whiteis spent some time with Julia King and he thinks
she's going to fit in really well and he welcomed her aboard.

Mayor Akers thanked everyone for staying tonight and expressed his appreciation for the work the
City’s doing. He mentioned the two new Aldermen have sat through a lot of training hours as the Missouri
Municipal League (MML) offered programs regarding Sunshine Law, legal issues and other discussions
pertaining to Fourth Class cities. He appreciates the time they’ve spent trying to understand more about
this job which is a hard job. Each ward has two representatives and Julia King fills the Ward il position. He
appreciates her coming on and mentioned she lives in the Pointe Royale and Country Bluff Area which is
trying to resolve some issues and make sure they stay on the forefront. He encouraged her to seek answers
to any questions she may have with City Staff who work hard for the City, are public servants and do a
great job. He mentioned results about face coverings will be coming soon and reported it takes 14 days for
someone to get through the period and a few more days to get some records. He mentioned hearing positive
things from other places that have gone to masks and face coverings with reductions in the number of
positive cases. Mayor Akers reported Taney County has had over 600 positive cases which is quite a
change from two months ago. He explained the process is to try and slow the virus down and he encouraged
everyone to get behind it and focus on helping people see that they’re helping us. Mayor Akers mentioned
going somewhere and people thanked him for wearing a face covering because he was protecting them
and he likewise thanked them back. He feels there's been a lot of positive things come from it and there
will be more data in the next week or so showing a large number of people now coming to Branson because
of the ordinance that's in place.

ADJOURN

Mayor Akers asked for a motion to adjourn. Alderman Milton so moved, seconded by Alderman
Skains. Voting aye: Whiteis, Simmons, Skains, Milton and Seay. Nays: none. Motion carried. *Ward 1l
Alderman is currently vacant. Meeting adjourned at 8:20 p.m.

E. Edd Akers
Mayor

Lisa Westfall
City Clerk
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City of Branson Planning Commission
Minutes - July 7, 2020

PLANNING COMMISSION
REGULAR MEETING

July 7,2020
7:00 PM
Council Chambers

CALL TO ORDER

ROLL CALL

Commissioners Present: Commissionars Davis, Howden, Loyd, Nichols, &’Day, Romine, Seay,
Vice-Chairperson Pinkley and Chairperson Harris

Commissioners Absent: Commissioners Richards
Staff Present: Joel Hornickel Planning & Development Director
Chris Lebeck City Attorney
Randy Fogle Division Fire Chief of Technical Services
Tara Norback Utilities Plan Reviewer
PUBLIC COMMENTS
None,

REGULAR AGENDA ITEMS

1. Approve Minutes

a) May 5, 2020 Regular Meeting
b) June 2, 2020 Study Session
&) June 2, 2020 Regular Meeting

MOTION;
Motion by Commissioner Loyd and seconded by Commissioner Davis to approve the May 5, 2020 and
June 2, 2020 minutes as presented by staff. Motion unanimously carried.
2. Election for Chairperson and Vice-Chairperson.
a) Chairperson.
Nomination(s): Clark Harris

Clark Harris was elected to remain Chairperson with nine votes.
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City of Branson Flanning Commission
Minutes - July 7, 2020

b) Vice-chairperson.
Nomination(s): Bob Nichois and Rick Davis
Rick Davis was elected as Vice-Chairperson with seven votes, Bob Nichols received two votes.

OLD BUSINESS

3. Request for High Density Residential (HDR) Zoning for the Property Located at 135 Lake Front
Drive, Branson, Missouri.
Project No. ZO20-3 (20-000003)
Owner/Applicant: Cabana Homes, LLC/Darrell Hanson

Speakers: None
MOTION:

Motion by Commissioner Romine and seconded by Commissioner Howden to approve Resolution
7020-3 as presented.

AYES: Commissioners Davis, Howden, Loyd, Nichols, O'Day, Romine, Seay, Vice-Chairperson
Pinkley and Chairperson Harris

NOES: None

ABSTAIN: None

ABSENT: Commissioner Richards

Motion to approve Resolution Z020-3 carried with a 9-Q vote.
4. Request for a Special Use Permit to Allow a Telecommunications Tower within the Property Located
at 1972 State Highway 165, Branson, Missouri.
Project No. SU20-4 (20-000004)
Owner/Applicant: Champagne 165 Properties, LLC/Telecom Realty Consultants, LLC
Speakers: Mr. Paul Wrablica
MOTION:

Motion by Commissioner Nichols and seconded by Commissioner Howden to approve Resolution
SU20-41as presented.

AYES: Commissioners Davis, Howden, Loyd, Nichols, O'Day, Romine, Seay, Vice-Chairperson
Pinkley and Chairperson Harris

NOES: None

ABSTAIN: None

ABSENT: Commissioner Richards
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City of Branson Planning Commission
Minutes - July 7, 2020

Motion to approve Resolution SU20-4 carried with a G-0 vote.
5. Request for Municipal Code Amendments to Chapter 94 - Zoning.

Project No, 20-12.1(20-01200001)
Initiating Department: Planning & Development

MOTION:

Motion by Commissioner Davis and seconded by Commissioner Romine to approve Resolution
20-12.1 as presented.

AYES: Commissioners Davis, Howden, Loyd, Nichols, O'Day, Romine, Seay, Vice-Chairperson
Pinkley and Chairperson Harris

NOES: Nene

ABSTAIN: None

ABSENT: Commissioner Richards

Motion to approve Resolution 20-12.1 carried with a -0 vote.

PUBLIC HEARING AGENDA ITEMS

6. Request to Amend the Special Use Permit to Operate a Restaurant with a Drive-Thru within the
Property Located at 1715 West 76 Country Boulevard, Branson, Missouri.
Project No. SU20-5 (SU20-000005)
Owner/Applicant: JHW Trust/Todd Chandler

Speakers: Mr. Todd Chandler and Mr. Chris Richard
MOTION:

Motion by Commissioner Loyd and seconded by Commissicner Seay to approve Resoluticn SUZ0-5
as presented.

AYES: Commissioners Davis, Howden, Loyd, Nichols, O'Day, Romine, Seay, Vice-Chairperson
Pinkley and Chairperson Harris

NOES: Nene

ABSTAIN: None

ABSENT: Commissioner Richards

Motion to approve Resolution SU20-5 carried with a 9-0 vote.
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City of Branson Planning Compmission
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7. Request for a Special Use Permit to Operate a Campground and Vehicle Park within the Property
Located at 2527 State Highway 248, Branson, Missouri.
Project No. SU20-6 (SU20-000006)
Owner/Applicant: US Flanson Cultural Entertainment, LLC/Michael Mairot

Speakers: Mr. John Manning and Mr. Mike Rairot
MOTION:

Motion by Commissioner Howden and seconded by Commissioner Nichols to approve Resolution
SU20-6 as presented.

AYES: Commissioners Howden and Nichols

NOES: Commissioners Davis, Loyd, O'Day, Romine, Seay, Vice-Chairperson Pinkley and
Chairperson Harris

ABSTAIN: None

ABSENT: Commissioner Richards

Mation to approve Resolution SU20-6 failed with a 2-7 vote.
8. Request for High Density Residential (HDR) Zoning for the Property Located at 150 Gunner Hill
Lane, Branson, Missouri.
Project No. Z020-2 (Z020-000002)
Owner/Applicant: Table Rock at Branson, Inc/Todd Chandler
Speakers: None

MOTION:

Mation by Commissioner Seay and seconded by Commissioner Romine to approve Resolution
/(O20-2 as presented.

AYES: Commissioners Davis, Howden, Loyd, Nichols, O'Day, Romine, Seay, Vice-Chairperson
Pinkley and Chairperson Harris

NOES: None

ABSTAIN: None

ABSENT: Commissioner Richards

Motion to approve Resolution ZO20-2 carried with a 9-0 vote.

COMMISSIONER & STAFF REPORTS

Mr. Hornickel stated they would be conducting interviews for the open Planner position the following
week.
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BRANSON ADVISORY PARK BOARD
REGULAR MEETING

July 21, 2020
5:15pm
Branson RecPlex

\ CALL TO ORDER \

\ ROLL CALL \

Board Members Present: Candy Sullinger, Andrew Brown, Clark Harrison, Scott
Wouest, Scott
McCaulley, David Parrish, Mica Farley, Julie Wolfe

Board Members Absent: Jamie Whiteis, Jennifer Holder

Staff Present: Cindy Shook, Parks & Recreation Director
Jason Reinsch, Assistant Director
Amy Jackson, Landscape Specialist

Guest: Cindy Garner

REGULAR AGENDA ITEMS

1. Approve Minutes
June 16, 2020 Regular Meeting

MOTION:
Motion made by Scott McCaulley and seconded by Andrew Brown to approve the June 16, 2020 minutes
as presented. Motion unanimously carried.

2. Tree City USA Presentation

Cindy Garner, Community Forester with the Missouri Department of Conversation, presented the Tree
City USA award to the City of Branson. Cindy explained that the National Arbor Day Foundation oversees
the Tree City USA Program nationally and the Department of Conversation oversees it for the state and
she oversees it for the southwest Missouri region. She shared with the board that Branson is the second
longest running Tree City USA designation in her division. Cindy then explained that in order to receive
the distinction the city must do the following:

1. Tree Board or Department to manage the trees on public properties.

2. Must have an ordinance recognizing the importance of trees.

3. A community forestry program with an annual budget of at least $2.00 per capita (based on the last



census)
4. Must have an Arbor Day Event. This was waived this year.

Cindy indicated that out of over a thousand cities in the state, only 110 participate in the Tree City USA
program, and Branson has been a Tree City USA designee since 1995.

Landscape Specialist, Amy Jackson, added that Cindy Garner had been a mentor to her and thanked her
for all her work, noting that Cindy is retiring soon. Amy shared that our total community forestry
expenditures were $39,098 for 2019, including 125 trees pruned, six trees planted for memorials, seventy
trees removed for a variety of reasons, 316 volunteer hours.

3. Review of Financial Report

Cindy Shook presented the financial report, highlighting the impact that COVID 19 has had, noting that
concession revenue is down more than $40,000. Cindy stated that she was hopeful that some areas are
starting to come back. Cindy reminded the board that the City of Branson has recently started requiring
masks to be worn inside city buildings, and she felt like that had been a positive thing for the RecPlex.
Cindy stated that tournaments are continuing to come back and that was reflected in the financials.

Cindy stated that while some programs have been canceled, notably Day Camp and swim team, other
programs have been modified to continue operating. She stated that youth baseball got off to a late start,
but they were able to retain about 60% of the teams compared to last year. Modifications were made to
mitigate the size of crowds and to allow for social distancing.

Jason discussed the pool and while revenues are down, expenses and revenues are tracking as planned,
and she hoped that trend would continue.

Mica noted an increase in revenue in tennis and asked what had changed. Jason stated that pickleball is
also included in the tennis cost center and that we had seen a big increase in that area.

Scott McCaulley stated it he felt like the report still reflected a pretty good balance of revenue of
expenses and that he was impressed that we were able to keep things running as smoothly as possible.

Julie Wolfe added that it’s been a hard year for everyone and we will survive, adding that the Park’s
Department had done a great job.

4. Budget Update

Cindy gave the board an update on the budget, stating that she is scheduled for a budget meeting with
the Finance Director and City Administrator in the next two weeks. She indicated that during the COVID
shut down, an updated budget was prepared to revise expenditures and revenues based on limited
programs. Cindy stated that she wasn’t sure how the budget would be impacted long term, but they
would be getting direction and she fully expected to continue to operate in a lean way. Cindy then went
on to discuss the capital budget review and the scoring process related to priority based budgeting.
Lastly, Cindy reported that a plan had been developed that would phase in fee increases over the next



few years that would offset mandated minimum wage increases to $12.00 in 2023. Cindy indicated that
she will be bringing those fees in the board in the next couple of months.

5. Program Update

Jason followed up with the board on current programing, starting with baseball and softball. Jason stated
that they were starting to wrap up the youth baseball and softball league, ending about four weeks later
than usual. Jason stated that a great deal of thought, time and effort went into developing modifications
for safety practices. Jason added that new Recreation Specialist, Josh Aubin, had been incredibly flexible
with all the baseball and softball teams, including adding an additional league at the last minute,
providing additional practice space and creative scheduling.

Cindy reminded the board that they had decided not to offer the summer day camp due to COVID issues,
but they had been able to offer one day fun day camps every Wednesday with small group activities and
limited occupancy.

Jason stated that the traditional swim team was not offered this summer, rather a smaller swim training
program was offered in its place, led by Branson Waves Swim Team coach Logan Taylor.

Jason concluded by commenting that although it has been difficult, the department was pleased that they
were still able to offer programs for the public to enjoy. Lastly, Jason stated that Cindy’s leadership
throughout the whole process had been extremely crucial and her decisiveness in making decisions had
been critical and he was happy to have been a part of it.

6. Upcoming Programs & Events

Cindy shared plans that the park staff had been working on that address an uncertain future as related to
COVID. She added that they are basically developing a plan A, B and C, depending on the changing
circumstances. All programs will have modifications and will be designed to minimize crowds. The soccer
program will be spread out to multiple locations. The biggest changes will be seen in youth basketball,
where the girls and boys seasons will be divided. Games will be spaced out to mitigate crowds in the gym
on Saturdays. Detailed plans are being developed to improve their virtual programming if fall sports
cannot be offered. Cindy then asked the board their observations and perceptions.

Scott McCaulley stated it sounded like the department already had a good handle on things. Scott added
that while not all the effects of this were known, it sounded like the park staff was working hard to
anticipate future a challenges

Clark Harris agreed that Cindy and Jason had really “taken the bull by the horns” and gotten ahead of the
game. Clark went on to say compliment the city administration and city staff, who were all trying to do
the right thing, and concluded by saying that the planning had been really good.

Mica Farley added that as a parent she really appreciated how baseball and softball was handled. She
stated that for her kids, having something that was a little normal was great. Mica went on to say she
loved the idea of the modifications for basketball, and concluded by saying that her family appreciated
the occupancy limits and other pool modifications this summer.



David Parrish stated that while his kids had not been participating in sports this summer, they had been
curious to see how things developed. He stated he was happy to see how the department was proactively
planning and it was nice to see there was a lot of thought being put into decisions.

Scott Wuest stated that he echoed the sentiments of the board and was very supportive of the changes
and appreciates the hard work that is being done. He went on to ask about the CARES Act that was
discussed at the last park board meeting and if there was an update.

Cindy stated she had received a call from Finance Director Jamie Rouch, who stated that a comprehensive
list had been submitted to the county. The list includes reimbursement for safety supplies that had been
purchased, as well as future consideration of purchases for equipment to assist with sanitizing efforts.
Cindy added that it was her understanding that the County Commissioners will be deciding on the
distributions of the funds.

Scott Wuest then went on to report that he was recently walking at Stockstill Park and found that water
faucets that were all dysfunctional, ultimately finding water at the tennis courts.

Scott McCaulley added that he and his wife were recently at Roark Creek and it was pretty busy. He
added that he was a regular walker at Stockstill Park and that there hadn’t been a day that the park and
the creek hasn’t been packed, except for bad weather.

7. Member’s Reports

Andrew Brown shared that he had been at the pool lately and he had wondered if they had received any
blow back from the recent releases that there had been exposures at the RecPlex.

Cindy responded that she had indeed been contacted by Taney County Health Department, through
contact tracing, that there had been two separate points of contact. She indicated that information is
included in the Taney Country Health Department news releases, and that she was not aware of any calls
or inquires.

Andrew asked if they had thought about, for the basketball tournaments, doing temperature checks, or
would that be too intrusive. Cindy responded that she had instituted temperature checks for basketball
tournaments since the first event in late June. Andrew then stated that he had seen some negative
comments on Branson Buzz Facebook.

Julie Wolfe shared that she had taken her grandsons to the pool and she thought the three hour limits on
the session were great. She stated that she had talked with another parent and they too had been very
happy with the time slots and that it made it easier to get kids out and on to other things without an
argument. Julie stated that people will always complain but there are a lot of good things that people
don’t say and she wanted to thank Cindy and Jason for all the hard work.

Scott McCaulley added that he had seen new doggie waste stations on the trails and he thought that they
were very well placed and very helpful. He also noted that Cox Hospital had closed the big parking lot
because as they are using it to conduct testing, so the public cannot park there currently to access the
Stockstill trail.



Cindy thanked Scott for the heads up because she was not aware that they had closed that parking lot.
Jason added the pet waste stations were a recent Eagle Scout project.

Clark Harris added that people were using the dog waste stations for trash as well and recently when he
was out it was overflowing, so they may want to have a schedule to empty them.

Clark then went on to talk about the recent retirement of Matt Felice from the Engineering Department
and how instrumental Matt had been when it came to the city’s trail system. Clark also shared with the
board some trail updates and butterfly garden updates. Clark concluded by thanking Jason and Cindy for
all their hard work.

Cindy stated when Matt announced his retirement she picked his brain because he had been with the city
a long time and was a wealth of information. She also added that she hoped that there would be some
additions to the trail system,that were approved as part of the capital budget, but are not being funded at
this point due to COVID.

Mica Farley shared while Cindy had mentioned her “little” kids, that in fact her youngest would be
entering kindergarten this year. Mica stated that she is currently pursuing her master’s degree in public
health with a concentration on community health education. Mica stated with her education direction,
coupled with where she was in life, makes her view point maybe a little different than when she
previously served on the park board. Mica concluded by stating that she was happy and excited to be
back on the board. Candy welcomed her back to the board.

Jason Reinsch shared with the board that this will be the last Park Board meeting as he had recently
resigned to accept a position at Branson Schools and go back into the field of education and coaching. He
went on to say that he had really enjoyed getting to know everyone and had appreciated their support.
Jason added that he knew that park’s department was in great hands, and how Cindy had been an
incredible mentor on how to do things the right way. Jason concluded that he couldn’t express his
gratitude enough and a huge thank to everyone.

Clark Harris stated that the city’s loss will be the High School’s gain.

Scott McCauley added that he had worked with Jason at College of the Ozarks and he knew he would find
him at Branson somewhere. Scott concluded with congratulations and good luck to Jason.

Andrew Brown wished Jason good luck and stated he might see him around as a substitute teacher.

Mica Farley stated that she was excited due to the fact that her oldest daughter was playing softball and
benefit from Jason coaching.

Candy Sullinger thanked Cindy and Jason for their extra effort to pull the Zoom meetings together,
specifically their technology help. Candy added that she would be seeing Jason around and wished him
well.

\ ADJOURN |

Motion was made by Julie Wolfe, and seconded by Clark Harris, to adjourn the meeting. All were in favor.

Meeting adjourned 6:25 pm



1)

2)

3)

4)

5)

6)

MINUTES

HUMAN RESOURCES COMMITTEE
CITY OF BRANSON, MISSOURI
July 22, 2020

Call to Order
The Human Resources Committee met in the Council Chambers of City Hall, Wednesday, July 22, 2020. The
meeting was called to order by Mayor Edd Akers at 9:33 a.m.

Roll Call
Committee Members present: City Administrator Stan Dobbins, Mayor Edd Akers, Alderman Bill Skains,
Alderman Jeff Seay and Kenn Tilus which provided a quorum.

Also present: Assistant City Administrator John Manning, Human Resources Director Jan Fischer, Kimberly
Cooper, Gina Stech, Sonya Seitz, Chena Simmons, Melody Pettit, Jamie Rouch, Marcia Chapman, John Akers and
Erica Gaynor.

Acknowledgement of February 19, 2020 Minutes.
Motion to approve: City Administrator Stan Dobbins; Second: Alderman Jeff Seay; Vote: 5 yes, 0 no.

Discussion of New Hires/Promotions/Reclassifications.
Discussion led by Human Resources Director Jan Fischer.

Discussion on Insurance Premium Refunds.
Discussion led by Jan Fischer and John Akers.

Jan stated the purpose of this discussion was to determine allocation of insurance refunds given by Anthem,
Delta Dental and DeltaVision due to COVID-19.

John Akers gave an overview of refund allocation and also stated the possibility of groups receiving more
refunds in the future. He stated that most groups are allocating the refunds to the 2021 benefit year.

Jan asked that the Human Resources Committee make a recommendation for the allocation of the refunds.

A motion was made by Jeff Seay to recommend that the refunds received by the City be allocated to 2021
premiums. Second was made by: Stan Dobbins; Vote: 5 yes, 0 no.

Discussion of 2021 Employee Insurance Benefits.
Discussion led by John Akers.

John informed the Committee of the timeline for the process of establishing the 2021 Insurance Benefits. In
August, the Committee will review the proposal from Anthem and give Staff recommendation on next steps for
the insurance (for example, whether to go to bid or make plan changes). The September meeting will be the
meeting in which the Committee will need to make a final recommendation to the Board of Alderman (BOA) so
that the BOA can approve the recommendations during the October BOA Meetings. This timeline allows for the
“build out” of the benefits portal, Open Enrollment, and the distribution of the 2021 insurance cards.

John also informed the Committee that Ollis, Akers, Arney had been communicating with American Fidelity
regarding employee meetings. Due to the COVID-19 pandemic, physical group meetings will likely not be
allowed and the American Fidelity enrollment meetings will likely be held remotely.
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John stated that 2020 claims will most likely be lower than usual, due to COVID-19. He stated that since people
have likely delayed their procedures, the rate for medical insurance may be based on the expected 2021 year
costs rather than solely looking at past claims data.

He asked for possible recommendations for the September decision. Stan Dobbins responded that
recommendations would be delayed until more information is available. John asked for the committee to be
considering what their recommendations may be in the future.

Recommendation on Completion of the 2020 Employee Wellness Plan.
Discussion led by Jan Fischer.

Jan reviewed requirements for the 2020 Employee Wellness Plan and the ability for employees to complete
them due to the COVID-19 pandemic. He asked for recommendation on whether to forgive the requirements or
keep the requirements in place and follow the appeal process. By keeping the requirements in place,
determination could be made case by case as to why they could not be met.

Stan Dobbins asked for the number of employees as of now that have not completed the requirements.
Kimberly Cooper stated that of the employees that are requiring coaching, 76 have started or completed the
process and 6 employees have not started any coaching. Based on this information, Stan recommended that the
requirements stay in place with the appeal process. Kenn Tilus also acknowledged that the requirements may
be difficult to complete, however, agreed that the requirements should stay in place with appeal due to the
small number of employees that have not started coaching.

Motion to keep the 2020 Health and Wellness plan as is and allow employees who had challenges due to the
pandemic to utilize the appeal process was made by: Stan Dobbins; Second: Bill Skains; Vote: 5 yes, 0 no.

Recommendation on the 2021 Employee Wellness Plan.
Discussion led by Jan Fischer.

Jan reviewed the tiers for medical insurance and the proposal to modify the requirements for employees to
receive the best discount by eliminating the coaching element. Mayor Akers gave accolades to Jan and the
Human Resources staff for their part in making employees aware of their part in staying or becoming healthy
and keeping costs down. A discussion was held on the history and present status of the wellness plan.

Motion was made to move forward with the 2021 Health and Wellness plan as presented to the Committee by:
Bill Skains; Second: Jeff Seay; Vote: 5 yes, 0 no.

Human Resources Director’s Report.
Update given by Jan Fischer.

The Employee Compensation Structure Change will resume in the near future after being delayed by the COVID-
19 pandemic. The study will involve all departments.

Per the Assistant City Administrator’s direction, the task of leveling evaluations is being addressed and training,
beginning with Directors, will be implemented.
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Health Savings Accounts are currently provided through HSA Central and they had a cost implemented without
notification to the City’s Human Resources Department. American Fidelity provides Health Savings Accounts at
no cost and the accounts can be opened when the employee is enrolling in their insurance benefits. A contract
with American Fidelity will be presented to the City Administrator soon.

Rule 27 is being created regarding employee safety and copies will be given to both the Human Resources
Committee Members and the Employee Human Resources Committee Members. Input on the policies is
appreciated.

10) Adjourn.
Motion to adjourn: Alderman Bill Skains; Second: Kenn Tilus; Vote: 5 yes, 0 no.
Time Adjourned: 10:30 a.m.



BILL NQ° 5843 City of

VialalN
MISSOURI ’ STAFF REPORT
*

ITEM/SUBJECT: READING OF A BILL ESTABLISHING THE ANNUAL LEVY OF A
PROPERTY TAX FOR GENERAL REVENUE IN THE CITY OF
BRANSON, MISSOURI, A CITY OF THE FOURTH CLASS.

INITIATED BY: FINANCE DEPARTMENT

FIRST READING: AUGUST 11, 2020 FINAL READING: AUGUST 25,2020

EXECUTIVE SUMMARY:

e The county clerk provides the City with pre-Board of Equalization (BOE) numbers for the
City to calculate a possible levy change.

e A notification is published in the local newspaper for a public hearing concerning the
proposed property tax levy.

e The rate published was $0.6277. The City cannot levy a tax rate any higher than what is
published, but can levy a lower rate.

e The final BOE numbers were approved by the Missouri State Auditor. The final rate of
$0.5688 is less than the rate published. The final calculation and recommendation for this

year’s levy is $0.5688
FINANCIAL IMPACT: STAFF RECOMMENDATION:
_x_No impact/Not applicable X _Recommended
____Budgeted in the current year’s budget Not Recommended
____Other (see additional explanation) Neutral/None ﬁ

COMMUNITY PLAN 2030: Develop sustainable fiscal and operational policies that foster trust
and transparency by ensuring accountability, efficiency, integrity,
innovation and responsiveness in all operations.

ATTACHED EXHIBITS:




ITEM/SUBJECT: READING OF A BILL ESTABLISHING THE ANNUAL LEVY OF A
PROPERTY TAX FOR GENERAL REVENUE IN THE CITY OF
BRANSON, MISSOURI, A CITY OF THE FOURTH CLASS.

DETAILED ANALYSIS:

The governing board is required to hold a public hearing prior to setting the 2020 tax levy rate,
which will be collected in the 2021 budget year. A public hearing notification was published at a
tax rate of $0.6277 per $100 assessed valuation (AV). This rate is determined using numbers prior
to Board of Equalization (BOE). The City’s 2019 tax rate was $0.6077 per $100 (AV).

The City cannot levy a tax rate any higher than what is proposed at the Public Hearing (the City
can go lower).



BILL NO. 5843 ORDINANCE NO.

AN ORDINANCE ESTABLISHING THE ANNUAL LEVY OF A PROPERTY TAX FOR
GENERAL REVENUE IN THE CITY OF BRANSON, MISSOURI, A CITY OF THE
FOURTH CLASS.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF BRANSON,
AS FOLLOWS:

Section 1:

A public hearing was held on the proposed tax levy published at $0.6277 and
was calculated based on data provided by the Taney County Clerk and Assessor
prior to the Board of Equalization (BOE) rulings. The levy, if needed, can be
adjusted down upon receipt of the final BOE assessed valuation numbers.

Section2: A levy of $0.6277 on the one hundred ($100.00) of assessed valuation be levied
upon all taxable property within the corporate limits of the City of Branson for
general purposes.

Section 3:  The Collector of Revenue of Taney County acting for the City of Branson,
Missouri will be notified that this levy upon property has been made and the
same be assessed against all taxable property in the City of Branson, Missouri.

Section 4:  This ordinance shall be in full force and effect from and after its passage and
approval.

Read this first time on this ____day of , 2020.

Read this second time, passed, and truly agreed to by the Board of Aldermen of the City of

Branson, Missouri, on this _ day of , 2020.

E. Edd Akers
Mayor
ATTEST: APPROVED AS TO FORM:

w 4/6 A5ty sh

Lisa K Westfall Chris Lebeck #51831

City Clerk

City Attorney
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City of
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MISSOURI , STAFF REPORT
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ITEM/SUBJECT: READING OF A BILL APPROVING THE RENEWAL OF THE
CONTRACT WITH RESOURCEX FOR ACCESS TO ONLINE
FISCAL HEALTH AND PRIORITY-BASED BUDGETING
COMPUTER APPLICATIONS.

INITIATED BY:  FINANCE DEPARTMENT

FIRST READING: AUGUST 11, 2020 FINAL READING: AUGUST 25, 2020

EXECUTIVE SUMMARY:

e City receives access to Online Priority-Based Budgeting & Fiscal Health Modules.
e Contract renewal is for a period of one year beginning August 29, 2020.

e Price is $25,000 annually, fixed for 1 more renewal.

FINANCIAL IMPACT: STAFF RECOMMENDATION:
____No impact/Not applicable __ X Recommended
_X_Budgeted in the current year’s budget _____Not Recommended
____Other (see additional explanation) ___Neutral/None

COMMUNITY PLAN 2030: Good Governance: Develops sustainable fiscal and_opérational
policies and fosters trust and transparency by ensuring
accountability,  efficiency, integrity,  innovation  and
responsiveness in all operations.

ATTACHED EXHIBITS: Exhibit “1” — Current ResourceX Contract




ITEM/SUBJECT: READING OF A BILL APPROVING THE RENEWAL OF THE
CONTRACT WITH RESOURCEX FOR ACCESS TO ONLINE
FISCALL HEALTH AND PRIORITY-BASED BUDGETING
COMPUTER APPLICATIONS.

DETAILED ANALYSIS:

The city began Priority-Based Budgeting in 2013 in order to link the city’s strategic goals and
performance measurements to the annual budgeting process. The PBB model provides a
comprehensive review of the entire organization’s operating budget, identifying and ranking
services (programs) offered on the basis of the community’s priorities. The diagnostic process
enables policy makers to link funding decisions to priorities in the strategic plan and to make better
budget decisions.





































































BILL NO. 5845 |
oo T City of

WZialdON
MISSOURI , STAFF REPORT
*

ITEM/SUBJECT: READING OF A BILL AMENDING SECTION 2-354 AND 2-355 OF
THE BRANSON MUNICIPAL CODE PERTAINING TO NOTICE
INVITING BIDS AND BID OPENING PROCEDURE.

INITIATED BY: FINANCE DEPARTMENT

FIRST READING: AUGUST 11, 2020 FINAL READING: AUGUST 25, 2020

EXECUTIVE SUMMARY:

e Updating the municipal code will improve the bidding procedures and solicitation methods.
Other municipalities and organizations that are utilizing the e-bidding platform include:
MoDOT and the city governments of Springfield, Independence, Columbia, Lee’s Summit,
and Kansas City.

e An electronic bidding platform for bid opportunities will improve the speed of communication
between the City and vendors for bid postings, addendums, and bid updates.

e Automatic notification of bid solicitations through the City’s website and designated
electronic bidding platform is intended to increase the vendor pool and promote open
competition. Vendors gain control over which notifications they receive and can manage their
account to keep information up to date.

e There will be a transitionary period of 60 days for the code changes to be fully implemented.
A letter notifying vendors of the upcoming changes will be mailed to all vendors that have
requested to be put on the City’s mailing list. The City will also issue a media release to inform
bidders and citizens of the changes.

e Costs of the bidding process will be reduced through the use of electronic bidding and
notifications by eliminating mailed out bid packages and newspaper notifications.

e [Estimated cost savings of paper, postage, and legal ad per bid package is approximately $75.
In 2019, 77 bid packages were mailed out with an estimated cost of $8120.48 as shown in
Exhibit “1”. These numbers do not include additional mailings for addendums and bid

updates.
FINANCIAL IMPACT: STAFF RECOMMENDATION:
_X_No impact/Not applicable _X_Recommended
___Budgeted in the current year’s budget Not Recommended \/
___ Other (see additional explanation) Neutral/None

COMMUNITY PLAN 2030: Develops sustainable fiscal and operational policies and fosters trust
and transparency by ensuring accountability, efficiency, integrity,
innovation and responsiveness in all operations.

ATTACHED EXHIBITS: Exhibit “1”




Postage
. Avg Vendors per [ Avg Pages of Bid .

Year Total Bids I\%[ailing Lisf %Ocﬁmen s Indiv. Cost Cost
2019 77 18 22 $1.50 $2,079.00
2020 16 18 22 $1.50 $432.00

Paper

Year Usage Price per Case Qty per Case Indiv. Cost Cost
2019 30492 33.62 5000 $0.007 $205.03
2020 6336 33.62 5000 $0.007 $42.60

, Envelopes

Year Usage Price per Case Qty per Case Indiv. Cost Cost
2019 1386] $ 16.99 100 $ 0.17]1$ 23548
2020 270 $ 16.99 100] $ 017 | § 45.87

Labels

Year Usage Price per Case Qty per Case Indiv. Cost Cost
2019 2772 $ 19.99 30001 $ 0.007 | $ 18.47
2020 576| $ 19.99 300018 0.007 | $ 3.84

‘Legal Ad

Year Total Bids Indiv. Cost Cost
2019 77 $ 7250]% 5,582.50
2020 16 $ 725018 1,160.00

Totals 2019  $8,120.48
Totals 2020  $1,684.31
$9,804.79

*Costs associated with initial bid package only
**Does not include cost of time associated with mailings

Exhibit "1"
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BILL NO. _ 5845 ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 2 SECTION 354 AND 355 OF THE
BRANSON MUNICIPAL CODE PERTAINING TO NOTICE INVITING BIDS AND BID
OPENING PROCEDURE.

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF BRANSON, MISSOURI, THE FOLLOWING:

Section 1: It is the intention of the Board, and it is hereby ordained, that the provisions of this
ordinance shall become and be made a part of the Branson Municipal Code, and the
sections of this ordinance may be renumbered to accomplish such intention.

Section 2: That Section 2-354 — Notice inviting bids and Section 2-355 — Bid opening
procedure of the Branson Municipal Code is hereby amended to read as follows:

Sec. 2-354. Notice inviting bids.

The notice required by section 2-353 shall consist of the following:

(1) Notice inviting bids shall be published [enee-in-the-newspapez] electronically through a
method designated by the purchasing agent at least ten days preceding the last day set

for the receipt of proposals. The [rewspapet] notice required in this section shall include
a general description of the articles to be purchased or sold, and shall state where bid
blanks and specifications may be secured, and the time and place for opening bids.

Responsible prospective suppliers electing to receive notice of bid solicitations shall
register their business on the City’s website or electronic bidding platform
designated by the City and maintained by the purchasing agent. Automatic
electronic notification will be sent to prospective suppliers who have added their
name to the bidding platform. In any case, notifications sent to the suppliers shall
be limited to commodities or services that are selected by the supplier during
registration or bid notification selections.
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Sec. 2-355. Bid opening procedure.

Bids shall be submitted [sealed-to-the—eity—elerk-and shall be—identified-asbids—on—the

envelope] through the electronic bidding platform designated by the City. They shall be
opened in public at the time and physical or electronic place stated in the public notices.

NOTE: LANGUAGE WHICH IS BOLD, UNDERLINED HAS BEEN ADDED;
LANGUAGE WHICH IS [BRACKETED;SFRICKEN] HAS BEEN REMOVED.

Section 3:  This ordinance shall be in full force and effect no more than 60 days from and after
its passage by the Board of Aldermen and approval by the Mayor.

Read, this first time on this day of » , 20

Read, this second time, passed and truly agreed to by the Board of Aldermen of the City of

Branson, Missouri on this day of , 20
E. Edd Akers
Mayor
ATTEST: APPROVED AS TO FORM:
QL. s oh
Lisa K Westfall Chris Lebeck #51831
City Clerk City Attorney



BILL NO. 5846
City of

OH
MISSOURI STAFF REPORT
* J

ITEM/SUBJECT: AN ORDINANCE APPROVING THE CONTRACT FOR THE
EXPENDITURE FROM THE CITY’S TOURISM TAX
CONTINGENCY FUND TO THE BRANSON CHAMBER OF
COMMERCE AND CONVENTION & VISITORS BUREAU AND
AUTHORIZING THE MAYOR TO EXECUTE THE CONTRACT.

INITIATED BY:  FINANCE DEPARTMENT

FIRST READING: AUGUST 11, 2020 FINAL READING: AUGUST 25, 2020

EXECUTIVE SUMMARY:

e The city budgets $125,000 annually to be held in the Tourism Tax Contingency Fund to
fund special attractions, events, projects and activities.

e Inresponse to the COVID-19 pandemic, the Branson Chamber & CVB must restructure
the current marketing program to rebuild Branson’s tourism industry. The previous 2020-
2021 marketing plan is no longer relevant due to the pandemic.

o The requested $75,000 marketing project is possible only through the use of the Tourism
Tax Contingency funds due to the decrease in all tourism-related budgets.

FINANCIAL IMPACT: STAFF RECOMMENDATION:
____No impact/Not applicable _X Recommended
____Budgeted in the current year’s budget _____Not Recommended

_X Other (see additional explanation) ____Neutral/None

COMMUNITY PLAN 2030: Good Governance: Supports decision-making with timely and
accurate short-term and long-range analysis that enhances vision and planning.

ATTACHED EXHIBITS:







Exhibit "1

Master Contract Number:

BRANSON/LAKES AREA CHAMBER OF COMMERCE AND CONVENTION AND
VISITORS BUREAU, INC. AGREEMENT FOR THE USE OF TOURISM TAX
CONTINENCY FUNDS

THIS AGREEMENT, made as of the_%_D__ day of Q gl% , 20 _Z_Q between the City of

Branson, a municipal corporation (hereinafter referred to as the “City™), and the Branson/Lakes
Area Chamber of Commerce and Convention and Visitors Bureau, Inc. (hereinafter referred to as
(“BCCVB”). :

WHEREAS, the City allocates $125,000.00 annually of the City’s tourism tax marketing funds as
a contingency to be utilized for special tourism promotional projects authorized by the Board of
Aldermen; and

WHEREAS, BCCVB shall execute a scalable approach marketing program for the Branson
community; and

WHEREAS, the marketing program should provide new insight and options for the future to
rebuild Branson’s tourism industry; and

WHEREAS, the Board of Aldermen has authorized expenditure of the City’s tourism tax
contingency funds to the BCCVB for expenses incured for advertising, marketing and production
of the marketing program, such funds not in any case to exceed Seventy Five Thousand Dollars

($75,000.00).

NOW, THEREFORE, for the consideration herein expressed the City agrees to commit Seventy
Five Thousand Dollars ($75,000.00) for advertising, marketing and production expenses relating to
the new marketing prograin. .

1. QUALIFIED EXPENSES. This Agreement authorizes payment of Seventy Five Thousand
Dollars ($75,000.00) of contingency funds to BCCVB for use in advertising, marketing and
production for the new marketing program upon submission of receipts and invoices. A
copy of the proposal submitted by BCCVB to the City is attached hereto and incorporated
herein as Exhibit “A”.

2. COMMITMENT TO SEEK CONTRIBUTIONS/ SURPLUS FUNDS.

The BCCVB shall continue to seek monetary contributions and sponsorships from other
sources so that the new marketing program will be successful. If there are surplus funds
from the BCCVB so that the BCCVB would make a profit from this new marlketing
program beyond the expenses provided in the proposal to the Board of Aldermen, the City
of Branson shall have first priority over all other entities or individuals for reimbursement of
the surplus funds up to and including the Seventy Five Thousand Dollars ($75,000.00)
previously paid by the City to the BCCVB. In the event that the BCCVB new marketing
program does not occur, or any other conditions cannot be met, the City will be refunded the
full amount of all monies paid by the City.

3. RELATIONSHIP OF THE PARTIES. This Agreement does not create a joint venture,
partnership or any other relationship between the parties. It is the express purpose of this
Agreement to memorialize a one time, non-renewable conveyance of funds from the City of
Branson to the BCCVB for the new marketing program. It is understood that all permits
required by the City if applicable will need to be obtained.




LIABILITY AND INDEMNITY. The parties mutually agree to the following:

a. In no event shall the City be liable to the BCCVB for special, indirect, or consequential
damages, except those caused by the City's gross negligence or willful or wanton
misconduct arising out of or in any way connected with a breach of this Agreement. The
maximum liability of the City shall be limited to the amount of money to be paid by the
City under this Agreement.

b. The BCCVB shall defend, indemnify, and hold the City harmless from and against all
claims, losses, and liabilities arising out of personal injuries, including death, and damage
to property which are caused by, associated with or in any way connected to the new
matketing program and/or any entities or individuals associated with or participating in
the new marketing program. BCCVB further agrees to defend, indemnify, and hold the
City harmless from and against any claims, losses and liabilities arising out of the award
of this Agreement to the BCCVB.

INSURANCE. The BCCVB shall procure and maintain all insurance (if applicable) to
satisfy requirements, and to protect the City from any liability exposure resulting from the
new marketing program.

TERMINATION OF AGREEMENT. The parties mutually agree to the following:

a. Termination for breach. Failure of the BCCVB to fulfill their obligations under this
Agreement in a timely and satisfactory manner shall constitute a breach of the
Agreement, and the City shall thereupon have the right to immediately terminate the
Agreement. The City shall give written notice of termination to the BCCVB by U.S.
mail or by hand delivering a copy of the same. City shall be refunded the full amount of
all monies paid by the City in the event that City terminated this Agreement. The
BCCVB shall not be relieved of liability to the City for damages sustained by the City by
virtue of any such breach of the Agreement.

b. Right to terminate in the absence of breach. The City may terminate this Agreement for
any reason, by serving notice of intent to terminate upon the BCCVB by the means
specified in the preceding paragraph. Such notice shall specify the date of termination,
but in no event shall the City terminate the Agreement under this provision upon less
than thirty (30) days' notice to the BCCVB.

c. Swviving Terms. Notwithstanding any provisions to the contrary, provisions pertaining
to liability and indemnity shall survive the termination of this Agreement.

ENTIRE AGREEMENT. This Agreement contains the entire Agreement of the parties.
No modification, amendment, or waiver of any of the provisions of this Agreement shall be
effective unless in writing specifically referring hereto, and signed by both parties.

REPORTING REQUIREMENT. The BCCVB shall, upon request by the City, provide a
report to the City on the financial success or failure of the new marketing program.

SEVERABILITY. If any provision of this Agreement is invalid or unenforceable with
respect to any party, the remainder of this Agreement or the application of such provision to
persons other than those as to whom it is held invalid or unenforceable, shall not be affected
. and each provision of this Agreement shall be valid and enforceable to the fullest extent

permitted by law.




10. CONSENY. In any case where the approval or consent of one party hereto is required,
requested or otherwise to be given under this Agreement, such party shall not unreasonably
delay or withhold its approval or consent.

11. NOTICE. Any notice or demand required to be given herein shall be made by certified or
registered mail, return receipt requested, or reliable overnight courier to the address of the
respective parties set forth below:

City of Branson Branson/Lakes Area Chamber of Commerce
Attn: City Administrator and Convention and Visitors Bureau, Inc.
110 W. Maddux Street Rachel Wood

Suite 210 4100 Gretna Road

Branson, MO 65616 Branson, MO 65616

12. ATTORNEY’S FEE. The parties agree that if the enforcement of this Agreement is turned
over to an attorney, the prevailing party shall be entitled to have their reasonable attorney’s

fee paid by the other party.

13. VENUE. The partics agree that venue of any claims, disputes, causes of action, and suits
concerning or arising out of the terms, conditions, provisions, obligations, requirements or
duties of either party under this Agreement shall be the Circuit Court of Taney County,

Missouri.
14. MISSOURI IMMIGRATION LAW AFFIDAVIT. Pursuant to 285.530.2, RSMo, the

BCCVB agrees to provide the City a signed affidavit stating that the BCCVB does not
knowingly employ any person who is an unauthorized alien in connection with this

contract.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and year first
written above.

THE CITY OF BRANSON, MISSOURI BRANSON/LAKES AREA CHAMBER OF
COMMERCE AND CONVENTION AND
VISITORS BUREAU, INC.
By: %/ 7 ’3 D "ZO
E. Edd Akers Date V (Signature) Dale
Mayor -
Name: J;ma,s Ar EZA
ATTEST: (l’rin\:ll Name) :
] J . -
’I‘itle:le'f,lrM /VtS//}o/‘L l/ C /:D
Lisa K Westfall Date
City Clerk Address: L“/DO Gw-{y‘l’wa, Ri
APPROYED AS TO FORM Lransoun ; MO (Sél4

g/é;% #HI ey 7/?5‘/1’“ Phone: Llll? -374- 40 YL/
Chris Lebeck #51831 ate - A i
Cit}jSAltorie; ’ I-Mail: J av |€ g @//‘ mo?aowm}},[mdwz%[xbp e
Tax ID: L{L{‘OSBG&L{'Q\
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ELLIOTT, ROBINSON
‘& GOMPANY, LLP

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors

Branson/Lakes Area Chamber of Commerce
and Affiliate

Branson, MO

Report on the Financial Statements

We have audited the accompanying financial statements of Branson/Lakes Area Chamber of
Commerce and Affiliate (a nonprofit organization), Case No. 30-007-440586242, which comprise the
combined statement of financial position as of December 31, 2018, and the related combined
statements of activities and change in net assets, functional expenses, and cash flows for the year then
% ended, and the related notes to the combined financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to

% fraud or error.
-

Auditors’ Responsibility

Our responsibility is to express an opinion on these combined financial statements based on our audit.
We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the combined financial
statements are fiee from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures

in the combined financial statements. The procedures selected depend on the auditors’ judgment,

including the assessment of the risks of material misstatement of the combined financial statements, -
whether due to fraud or error. In making those risk assessments, the auditors consider internal control

relevant to the entity’s preparation and fair presentation of the combined financial statements in order

to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control, Accordingly, we express no

such opinion. An audit also includes evaluating the appropriateness of accounting policies used and

the reasonableness of significant accounting estimates made by management, as well as evaluating the

overall presentation of the combined financial statements.

We believe that the audit evidence we have obtained is sufticient and appropriate to provide a basis for
our audit opinion.

CERTIFIED PUBLIC ACCOUNTANTS AND TRUSTED BUSINESS ADVISORS
2305 S. Blackman Road, Suite D = Springfield, MO 65809 ¢ 417.887.0585 ¢ F 417.887.0619 ¢ ercpa.com



Opinion

In our opinion, the combined financial statements referred to above present fairly, in all material
respects, the financial position of Branson/Lakes Area Chamber of Commerce and Affiliate as of
December 31, 2018, and the changes in their net assets and their cash flows for the year then ended in

accordance with accounting principles generally accepted in the United States of America.

Supplementary and Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying supplementary schedules and combining financial statements are presented for
purposes of additional analysis and is not a required part of the combined financial statements.

The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is
also not a required part of the combined financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the accompanying additional information is fairly
stated in all material respects in relation to the combined financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated August 21,
2019, on our consideration Branson/Lakes Area Chamber of Commerce and Affiliate’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Branson/Lakes Area Chamber of Commerce and Affiliate’s internal control

_over financial reporting and compliance.

Springfield, Missouri
August 21,2019




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE

COMBINED STATEMENT OF FINANCIAL POSITION

DECEMBER 31,2018

ASSETS

Current Assets
Cash and cash equivalents
Accounts receivable - net of allowance for doubtful accounts
Prepaid expense
Total Current Assets

Property and Equipment
Land
Building and improvements
Furniture and equipment
Total Property and Equipment
Accumulated depreciation
Net Property and Equipment

Other Assets
Other
Total Other Assets
Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable
Accrued payroll
Current portion of fong term debt
Deferred revenue
Total Current Liabilities

Non-Current Liabilities
Note payable, net of current portion
Total Non-Current Liabilities

Net Assets
Without donor restrictions
Undesignated
Designated by the board for airport risk mitigation
Total Net Assets

Total Liabilities and Net Assets

b}

3

$

M)

201

544,256
1,256,597
19,910

1,820,763

996,605
3,533,497
178,701
4,708,303

(1,026,627)

455
455

5,503,394

854,769

71,007
136,209
462,961

1,524,946

797427
797,427

3,056,021
125,000

3,181,021

5,503,394

See accompanying accountants' report and notes to financial statements.
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
COMBINED STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS
YEAR ENDED DECEMBER 31, 2018

2018
SUPPORT AND REVENUE
Chamber dues and fees ' $ 960,485
Tax funded CVB 11,024,747
Taney County Partnership © 372,137
Interest income 161
- Loss on sale of asset (559)
TOTAL SUPPORT AND REVENUE 12,356,971
EXPENSES .
Program services & supporting activities:
Chamber 964,777
Tax funded CVB 10,786,961
Chamber funded CVB 2,862
Taney County Partnership 451,361
TOTAL EXPENSES 12,205,961
CHANGE IN NET ASSETS $ 151,010

NET ASSETS AT BEGINNING OF YEAR - ORIGINALLY STATED  § 2,993,775

. PRIOR PERIOD ADJUSTMENT - NOTE 12 36,236
% NET ASSETS AT BEGINNING OF YEAR - RESTATED 3,030,011
) CHANGE IN NET ASSETS 151,010

NET ASSETS AT END OF YEAR $ 3,181,021

See accompan /ing accountants' report and notes to financial statements.
o
4




un

BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
COMBINED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 2018

Salaries

Building operations

Welcome Center

Office operations

Professional expenses
Association dues (non-marketing)
Advertising and marketing
Website

Consumer response operations
Publications

Legislative

Member programs

Business community relations
Education/training’
Mtg/conferencesftravel
Miscellaneous

Depreciation

Bad debt

Opportunity fund and event support
Programs/events

Total Expenses

See accompanying accountants' report and notes to financial statements.

2018
Program Management
Service and General Total
$ 937,393 906,802 1,844,195
7,566 68,090 75,656
2,862 - 2,862
65,846 80,156 146,002
56,580 52,783 109,363
12,469 3,117 15,586
8,277,856 - 8,277,856
167,280 - 167,280
142,258 - 142,258
407,695 - 407,695
30,014 3,335 33,349
157,728 56,502 214,230
109,194 2,237 111,431
1,719 6,249 7,968
70,651 5,510 76,161
40,793 128,591 169,384
5,471 49,235 54,706
156,046 - 156,046
97,529 - 97,529
96,352 52 96,404
$ 10,843,302 1,362,659 12,205,961
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
COMBINED STATEMENT OF CASH FLOWS

YEAR ENDED DECEMBER 31, 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets
Non-cash items included in net increase:
Depreciation
Loss on asset retirement
(Increase) decrease in operating assets
Accounts receivable
Prepaid expenses
Other assets
Increase in operating liabilities
Accounts payable
Accrued payroll
Deferred revenue
Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment
Net Cash (Used) by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from construction loan

Net Cash provided by Financing Activities

NET DECREASE IN CASH

CASH AT BEGINNING OF YEAR

CASH AT END OF YEAR

2018

$

151,010

54,706
559

(336,879)
(3,083)
3,533

284,456
839
5,830

160,971

(2,251,008)

(2,251,008)

933,636

933,636

(1,156,401)

1,700,657

$

544,256

See accompanying accountants' report and notes to financial statements.
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
NOTES TO THE COMBINED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2018

NOTE 1: ORGANIZATION

Branson/Lakes Area Chamber of Commerce (the Chamber), a not-for-profit organization, was
formed under the laws of the State of Missouri, for the purpose of promoting the general welfare
and prosperity of Branson and the Lakes area, and to market the Lakes area for the
Branson/Lakes Area Tourism Community Enhancement District (the District) and the City of
Branson. Programs provided by the Chamber include publishing of periodicals and distribution of
information about local businesses as well as operating a visitor center to provide information to
tourists. The Convention and Visitor’s Bureau, a division of the Chamber, is under contract with
the District to provide a destination marketing program for the District in exchange for the 1% tax
generated by the District, less a District administrative fee and additional reserve as determined
by the District. The Chamber is also under contract with the City of Branson to provide tourism
marketing and promotional services in exchange for 25% of the City’s monthly tourism tax
collections, less cost of collections and 2% contingency.

Explore Branson Tourism — The Affiliate

On November 1, 2016, Explore Branson Tourism (the Affiliate) entered into a management and
operational service agreement with the Chamber to administer the Branson/Lakes Area Tourism
Comumunity Enhancement District contvact. The Affiliate provides facilitation and management
of the expenditures of tax funds and the corresponding receipt of those funds from the District.

NOTE 2: SIGNIFICANT ACCOUNTING POLICIES

A summary of the organization's significant accounting policies consistently applied in the
preparation of the accompanying financial statements is as follows:

Basis of Accounting
The organization utilized the accrual basis of accounting, whereby income is recognized as
earned and expenses are recognized as obligations are incurred.

Financial Statement Presentation

The Organization presents its financial statements in accordance with accounting principles
generally accepted in the United States. Accordingly, the Organization reports information
regarding its financial position and activities according to two classes of net assets: (1) without
donor restriction; (2) with donor restriction.

Net assets without donor restriction

Net assets without donor restriction include unrestricted resources which represent the
portion of funds that are available for the operating objectives of the Organization. The
governing Board has designated from net assets without donor restrictions, net assets for
airport risk mitigation, with the specific use of attracting and supporting airlines to serve
Branson Airport. The Chamber has reserved $125,000 for this purpose, including
$25,000 allocated from the Taney County Partnership (TCP).

Net assets with donor restriction

Net assets subject to stipulations by donors and grantors. Some donor restrictions may be
temporary in nature; those restrictions would be met by actions of the Organization or by
the passage of time. Other donor restrictions are perpetual in nature, whereby the donor
has stipulated the funds be maintained in perpetuity.




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
NOTES TO THE COMBINED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2018

NOTE 2: SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Net assets with donor restriction (continued)

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statement of activities.

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) —
Presentation of financial statements of Not-for-Profit Entities. The update addresses the
complexity and understandability of net asset classification, deficiencies in information about
liquidity and the availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return. Branson/Lakes Area Chamber of Commerce and
Affiliate has adjusted the presentation of these statements accordingly.

Principles of Combination

The Branson/Lakes Area Chamber of Commerce, in accordance with the provisions of American
% Institute of Certified Public Accountants Statement of Position 94-3, includes the Affiliate in the
h combined financial statements in which they have an economic interest arising from a contractual

relationship. All material inter-organization transactions have been eliminated.

Revenue recognition

Advertising revenue and special event revenues, including the tax funded CVB revenue, are
recognized as revenue when earned. Membership dues are recognized as revenue over the time
period to which the dues relate.

Revenue received in the current year but restricted for future years is recorded as deferred
revenue. After the time restriction has expired, this revenue is recognized.

Functional Expenses

The costs of providing program and other activities have been sumnarized on a functional basis
in the statement of activities. Accordingly, certain costs have been allocated among program
services and supporting services (general and administrative). Such allocations are determined by
management on a reasonable basis that is consistently applied. Branson/Lakes Area Chamber of
Commerce and Affiliate has applied two methodologies for allocation. Marketing expenses are
directly allocated to program service. All other expenses are allocated based on time and effort.

Cash and Cash Equivalents
Cash and cash equivalents consist of short-term investments with original maturity of three
months or less, cash on deposit, money market funds and certificates of deposit.

Accounts Receivable

Accounts receivable consists primarily of membership dues and tax revenue receivables. The
Organization accounts for the potential losses in accounts receivable utilizing the allowance
method. Management has provided an allowance for uncoilectible accounts at December 31,
2018 of $55,000. In reviewing aged receivables, management considers their knowledge of
customers, historical activity and current economic conditions in establishing the allowance for
doubtful accounts. A trade account receivable is charged to the allowance account when
management determines the receivable is uncollectible.




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
NOTES TO THE COMBINED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2018

NOTE 2: SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property and equipment
Property and equipment are stated at cost. Depreciation is provided principally on the straight-
line method for financial reporting purposes at rates based on the following estimated uvseful

lives:
Vehicles 5 years
Furniture and fixtures 5-7 years
Computers and office equipment 3-7 years
Buildings and leasehold improvements 5-39 yeats

The costs of assets sold or otherwise disposed of and the accumulated depreciation thereon are
eliminated from the accounts and the resulting gain or loss is reflected in income, except for gains
on assets traded where no cash was received. Expenditures for maintenance and repairs are
charged to income as incurred; replacements and betterments that extend the useful lives are
capitalized.

Long-lived assets held and used by the Organization are reviewed for impairment whenever
events or changes in circumstances indicate that the cost of any long-lived assets may be
impaired, and evaluation of recoverability would be performed following generally accepted
accounting principles.

The Organization is currently constructing a new building. Construction in progress is
$2,447,422 at December 31, 2018.

Depreciation expense during the year ended December 31, 2018 totaled $54,706.

Advertising costs
Advertising costs are expensed as incurred. Advertising and marketing expense totaled

$8,277.856 for 2018,

Contributed services

During the year ended December 31, 2018, the value of contributed services meeting the
requirements for recognition in the financial statements was not material and has not been
recorded in accordance with FASB ASC 958-605, “Revenue Recognition”.

Incoime Taxes
No provision or benefit for income taxes has been included in these financial statements since this

is a not-for-profit organization organized under Code Section 501(c)(6) of the [nternal Revenue
Code, and therefore not subject to income tax. The organization is, however, required to file an
annual information tax return with the Internal Revenue Service. For the year ended December
31, 2018, the Organization had no taxable income as a result of its unrelated business activities
and has approximately $1,024,571 of net operating losses to offset future taxable income, a
portion of which expires in 2019.




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
NOTES TO THE COMBINED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2018

NOTE 2: SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Uncertain Tax Positions

The organization has evaluated its tax positions for all open tax years. Currently, the tax years
open and subject to the Internal Revenue Service are the 2015, 2016, 2017 and 2018 tax years.
However, the organization is not currently under audit nor has the organization been contacted by
any jurisdiction. Based on the evaluation of the organization’s tax positions, management
believes all tax positions taken would be upheld under examination. Therefore, no provision for
the effects of uncertain tax positions have been recorded for the year ended December 31, 2018.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Date of Management Review
In preparing these financial statements, the organization has evaluated events and transactions for
potential recognition or disclosure through August 21, 2019, the date the financial statements

were available to be issued.

NOTE 3: LIQUIDITY AND AVAILABILITY

The following represents the Chamber’s financial assets at December 31, 2018:

Financial assets at year end: 2018
Cash and cash equivalents $ 544,256
Other accounts receivable 153,310
Enhancement tax receivable 474,683
Tourism tax receivable 628,604

Total financial assets 1,800,853

Less amounts not available to be used within one year:
= Board-designated airport risk mitigation 125,000

Financial assets available to meet general expenditures
over the next twelve months $ 1,675,853

The general operating bank accounts are not subject to donor or other contractual restrictions that
make them unavailable for general expenditure within one year of the balance sheet date.

As part of the Chamber’s liquidity plan, excess cash is invested in short-term investments with
the bank. The Convention and Visitor’s Bureau, a division of the Chamber, is under contract
with the District to provide a destination marketing program for the District in exchange for the
1% tax generated by the District, less a District administrative fee and additional reserve as
determined by the District. This contract is effective through December 31, 2019. The Chamber
is also under contract with the City of Branson to provide tourism marketing and promotional
services in exchange for 25% of the City’s monthly tourism tax collections, less cost of

collections and 2% contingency. This contract is effective through December 31, 2019,
10




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFF TLIATE
NOTES TO THE, COMBINED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2018

NOTE 4: ACCOUNTS RECEIVABLE

A summary of accounts receivable as of December 31, 2018 is as follows:

Accounts receivable $ 159,157
Membership dues receivable 47,749
City of Branson tourism tax receivable 628,604
Tourism Community Enhancement District receivable 474,683
Other receivables 1,404

Total accounts receivable 1,311,597
Less: allowance for uncollectible accounts 55,000

Accounts receivable, net $ 1,256,597

NOTE 5: PROPERTY AND EQUIPMENT

Property and equipment as of December 3 1, 2018 consists of the following:

2018

Land and improvements ¥ 996,605
Buildings and improvements {,086,076
Office equipment 122,752
Vehicles 55,949
Construction in progress 2.447.421

4,708,803
Less: accumulated depreciation 1,020,627
Net Fixed Assets & 3.682,176

NOTE 6: NOTE PAYABLE

On January 23, 2018 a construction loan was signed, payable to the United States Department of
Agriculture (USDA) with payments in annual installments totaling $143,750. The loan has an
interest rate of 3.375%. The first payment on this note is due January 23, 2019 and the maturity
date is January 23, 2048.

Under the loan agreements with USDA, the organization is required to make monthly deposits
into a debt reserve account. The monthly contribution to this reserve is $1,198. The fully funded
amount, at which time the entity will not be required to make monthly contributions, is $143,750.
Monthly deposits into the account will begin on January 23, 2019.




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
NOTES TO THE COMBINED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2018

NOTE 6: NOTE PAYABLE (CONTINUED)

Under the loan agreements with USDA, the organization is required to make monthly deposits
into a replacement and extension account. This account shall be expended and used upon
determination by the Board to pay the cost of any unusual or extraordinary maintenance, repairs,
or replacements or for the cost of extensions or improvements to the facility. The monthly
contribution to this reserve is $1,198. The fully funded amount, at which time the entity will not
be required to make monthly contributions, is $143,750. Monthly deposits into the account will

begin on January 23, 2019.

% Maturities of the mortgage note in each of the next five years are approximated as follows:
Principal
2019 b 143,750
2020 143,750
2021 . 143,750
2022 143,750
Balance 358,636
% $ 933,636
NOTE 7: TOURISM TAX RECEIPTS

The Chamber is under contract with the City of Branson to provide tourism marketing and
promotional services. Under the contract, the City reimburses the Chamber for qualified
expenditures equal to 25% of the City’s tourisim tax collections (less cost of collections and a 2%
contingency) up to the amount included in the City’s fiscal year budget, Tourism tax revenue is
included in the Chamber’s combined financial statements as follows:

2018
Marketing support and fees received $ 3,064,957
Accounts receivable $ 628,604

NOTE 8: COMMUNITY ENHANCEMENT DISTRICT RECEIPTS

The Convention and Visitor’s Bureau, a division of the Chamber, is under contract with the
Branson/Lakes Area Tourism Community Enhancement District to provide a destination
marketing program. Under the contract, the District reimburses the Chamber for qualified
expenditures not to exceed the tax collected by the District, less a 2% administrative fee and
reasonable reserve determined by the District, Community Enhancement District revenue is
included in the Chamber’s combined financial statements as follows:

2018
Marketing support and fees received § 7,949,374
Accounts receivable § 474,683

12




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
NOTES TO THE COMBINED FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2018

NOTE 9: LEASES

The Company leases computers from an unrelated third party under two lease agreements. The
minimum monthly lease payments are $540 and $469. The first lease agreement expired March
31, 2018 and the second lease agreement expires March 31, 2019. The leases were not extended.

The Company leases a printer from an unrelated third party. The minimum monthly lease
payment is $426. The lease agreement expires November 30, 2019.

The Company leases office space from an unrelated third party. The minimum monthly lease
payment is $5,000. The lease agreement expires January 31, 2019. The lease was not extended.

Future minimum lease payments for non-cancellable operating leases with initial or remaining
periods of one year or more at December 31, 2018, are as follows:

Year Ended
December 31 Amount
2019 $ 6,092

Total rent expense under leases for the year ended December 31, 2018 was $17,357.

NOTE 10: CONCENTRATIONS OF CREDIT RISK

The Organization maintains cash balances at various financial institutions. FDIC insurance
coverage per depositor account is $250,000 and all non-interest bearing or low interest bearing
accounts (less than .5%) are entirely covered by FDIC insurance. At times, cash balances may
have been in excess of insured limits.

The Organization receives a substantial portion of its revenues from tourism-related tax funding,
and a substantial portion of the Organization receivables are from tourism-related tax funding.

2 The Chamber invests in a repurchase agreement with Central Bank of Branson that is
& collateralized by government securities. :

NOTE 11: 401(X) EMPLOYEE SAVINGS PLAN

The Chamber participates in the American Chamber of Commerce Executives defined
contribution 401(k) savings plan. All employees over the apge of 18 and with more than three
% months of service with the Company are eligible to participate in-the Company's 401(k) savings

- plan. Employees may, at their own discretion, defer up to 15 percent of their gross earnings. The
Company matches 5 percent of employee contributions. Total contributions to the plan for the
year ended December 31, 2018 amounted to $68,420.




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AF FILIATE
NOTES TO THE COMBINED FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2018

NOTE 12: PRIOR PERIOD ADJUSTMENT

The financial statements have been restated as of December 31, 2017 to conform with
management’s decision to report accrued vacation correctly according to company policy.
Accrued vacation of $36,236 was recorded as an increase in accrued payroll and increase in
salary expense in year ended September 30, 2013. Therefore, a prior period adjustment of a
decrease in accrued payroll and increase in net assets without donor restriction is recorded to

properly report the transaction.

The following reflects the changes in originally reported net assets and selected balance sheet

data as a result of the prior period adjustment:

Chanege in Originally Reported Net Assets as of December 31, 2018

As Originally Reported Net Assets
Net assets without donor restriction
Board designated airport risk mitigation

Decrease in accrued payroll

Selected Balance Sheet Data as of December 31. 2018

Accrued payroll
Net assets without donor restriction
Board designated airport risk mitigation

14

$ 2,868,475

125,000

Previously
Reported
$ 106,722
2,868,475
125,000

Restated
70,486
2,832,239
125,000
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
COMBINED SCHEDULE OF EXPENSES
YEAR ENDED DECEMBER 31, 2018

2018
Enhancement City of
District Branson Chamber
Chamber Tax CVB Tax CVB funded CVB TCP Total
Salaries $ 324,863 1,302,148 - - 217,184 1,844,195
Building operations 10,346 65,310 - - - 75,656
Welcome Center - - - 2.862 - 2.862
Office operations 32,094 107.231 - - 6.676 146.001
Professional expenscs 14,724 44.682 - - 49,957 109.363
Association dues (non-marketing) 3,593 328 - - 11.665 15.586
Marketing - 5,204,450 3,067,957 - 5,449 8.277.856
Website - 164.767 - - 2513 167,280
Consumer response operations - 142,258 - - - 142.258
Publications - 407,695 - - - 407.695
Legislative 33,349 - - - - 33.349
Member programs 177.420 - - - 36.811 214.231
Business community relations 15.524 3.484 - - 92.423 111,431
Education/training 1.182 4392 - - 2.394 7.968
Mtg/conferences/travel 25851 31,925 - - 18.386 76.162
Miscellancous 26,280 142,803 - - 301 169.384
Depreciation 54.705 - - - - 54.705
Bad debt 156,046 - - - - 156.046
Opportunity fund and event support - 97,529 - - - 97.529
Programs/events 88,802 - - - 7.602 96.404
Total Expenses $ 964,779 7.719,002 3.067.957 2,862 451.361 12,205,961

Sec accompanying accountants' report and notes to financial statements.
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
COMBINED SCHEDULE OF TAX FUNDED

ADMINISTRATIVE AND MARKETING EXPENSES

YEAR ENDED DECEMBER 31, 2018

Administrative
Salaries and benefits
Building operations
Office operations
Professional expenses
Association dues (non-marketing)
Business community relations
Education/training
Mtg/conferences/travel
Miscellaneous

Total Administrative

Marketing
Subtotal marketing
Website
Opportunity fund and event support
Consumer response operations
Publications

Total Marketing

Total Expenses

2018

Enhancement
District

Tax CVB

$ 1,302,148
65,310

107,231
44,682

328

3,484

4,392

31,925
142,803

City of
Branson

Tax CVB

1,702,303

5,204,450
164,767
97,529
142,258
407,695

3,067,957

6,016,699

3,067,957

7,719,002

3,067,957

See accompanying accountants' report and notes to financial statements.

17



BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
COMBINED SCHEDULE OF TAX FUNDED MARKETING EXPENSES
YEAR ENDED DECEMBER 31, 2018

2018
Enhancement City of

District Branson

Tax CVB Tax CVB

Media $ 3,606,920 3 -
Website 164,767 -
Public relations 510,634 -
Travel trade show 210,271 -
Trade media advertising 169,370 -
Association dues/sponsorships 569,043 -
Pub/collateral 31,510 -
Fulfillment 34,307 “
Consumer response operations 142,25'8 -
Research 72,396 -
Opportunity fund and event support 97,529 -
Publications 407,695 -
Enhancement District Tax Marketing 6,016,700 -
City of Branson tourism tax - 3,067,957
Total Marketing 6,016,700 3,067,957

See accompanying accountants' repott and notes to financial statements.
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND ATFILIATE
COMBINED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2018
Branson/Lakes Explore Eliminations
Area Chamber Branson and
ASSETS of Commeree Tourism Adjustments Combined
Current Assets
Cash and cash equivalents S 425,315 118,941 N 544,256
Accounts receivable - net of allowance for doubtful accounts 711,420 545,177 1,256,597
Prepaid expense 19,910 - 19,910
Total Current Assets 1,156,645 664,118 - 1,820,763
Property and Equipment
Land 996,605 - 996,605
Building and improvements 3,533,497 - 3,533,497
Furniture and equipment 178,701 -~ 178,701
Total Property and Equipment 4,708,803 - - 4,708,803
Accumulated depreciation (1.026,627) - (1.026,627)
Nel Property and Equipment 3,682,176 - - 3,682.176
Other Assels
Other 111,222 - (110,767) 455
Total Other Assets 111222 - (110.767) 455
Total Asscts S 4,950,043 664,118 (110,767) S 5,503,394
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable 8 438.249 416.520 S 854,769
Accrued payroll 71,007 - 71.007
Current portion of long term debt 136,209 - 136,209
Deferred revenue 336,952 126,009 462,961
Total Current Liabilities 982,417 542,529 - 1,524,946
Nan-Current Liabilities
Due to affiliate s - 110,767 (110,767) 3 -
Note payable, net of current portion 797427 - 797427
Total Non-Current Liabilities 797,427 110,767 (110,767) 797427
Net Assets
Without donor restrictions
Undesignated 3,045,199 10.822 - 3.050.021
Designated by the board for airport risk mitigation 125.000 - 125,000
Total Net Assets 3.170,199 10.822 - 3.181.021
Total Liabilitics and Net Asscts S 4,950,043 664,118 (110,767) S 5,503,394

See accompanying accountants' report and noles lo financial statements.
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
COMBINING STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2018

Branson/Lakes Explore Eliminations
Area Chamber Branson and
of Commerce Tourism Adjustments Combined
SUPPORT AND REVENUE
Chamber dues and fees $ 960,485 $ - 3 - $ 960,485
Tax funded CVB 5,007,479 7,949,374 (1,932,106) 11,024,747
Taney County Partnership 372,137 - - 372,137
Interest income 161 - - 161
Loss on sale of asset (559) - - (559)
TOTAL SUPPORT AND REVENUE 6,339,703 7,949,374 (1,932,106) 12,356,971
EXPENSES
Program services and supporting activities:
Chamber 964,777 - - 964.777
Tax funded CVB 4,770,262 7,948,805 (1.932,106) 10,786,961
Chamber tfunded CVB 2,862 - - 2,862
Taney County Partnership 451,361 « - 451,361
6,189,262 7,948,805 (1,932,106) 12,205,961
CHANGE IN NET ASSETS $ 150,441 5 569 $ - $ 151,010
NET ASSETS AT BEGINNING OF YEAR - ORIGINALLY STATED § 2,983,522 $ 10,253 S - $ 2,993,775
PRIOR PERIOD ADJUSTMENT - NOTE 12 36,236 - - 36,236
NET ASSETS AT BEGINNING OF YEAR - RESTATED 3,019,758 10,253 - 3,030,011
CHANGE IN NET ASSETS 150,441 369 - 151,010
§ NET ASSETS AT END OF YEAR S 3,170,199 S 10,822 S - S 3,181,021

Sec accompanying accountants’ report and notes to financial statements.
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ELLIOTT, ROBINSON

& COMPANY, LLP

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PECRFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors

Branson/Lakes Area Chamber of Commerce
and Affiliate

Branson, MO

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial statement audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
Branson/Lakes Area Chamber of Commerce and Affiliate (a nonprofit organization), which comprise
the combined statement of financial position as of December 31, 2018, and the related combined
statements of activities and change in net assets, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements and have issued our report thereon dated

August 21, 2019,

Internal Control Over Financial Reporting

% In planning and performing our audit of the financial statements, we considered Branson/Lakes Area
Chamber of Commerce and Affiliate’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Branson/Lakes Area Chamber of Commerce and Affiliate’s internal control.
Accordingly, we do not express an opinion on the effectiveness of Branson/Lakes Area Chamber of

Commerce and Affiliate’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
% management or employees, in the normal course of performing their assigned functions, to prevent, or
é detect and correct misstatements on a timely basis. A material weakness is a deficiency, or

combination of deficiencies, in internal contral, such that there is a reasonable possibility that a
material misstatement of Branson/Lakes Area Chamber of Commerce and Affiliate’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. We did identify certain
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deficiencies in internal control, described in the accompanying schedule of findings and questioned
costs that we consider to be a significant deficiency listed as 2018-01, 2018-02,2018-03, and 2018-04.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Branson/Lakes Area Chamber of Commerce
and Affiliate’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion, The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Branson/Lakes Area Chamber of Commerce and Affiliate’s Response to Findings

Branson/Lakes Area Chamber of Commerce and Affiliate’s response to the findings identified in our
audit is described in the accompanying schedule of findings and questioned costs, Branson/Lakes Area
Chamber of Commerce and Affiliate’s response was not subjected to the auditing procedures applied
in the audit of compliance and, accordingly, we express 10 opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness
Branson/Lakes Area Chamber of Commerce and Affiliate’s internal controt or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Branson/Lakes Area Chamber of Commerce and Affiliate’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

. .
W| %LWM\:& GW“?/‘%LM

Springfield, Missouri

August 21, 2019
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ELLIOTT, ROBINSON
& COMPAN’YAM-,“ LLP

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE
UNIFORM GUIDANCE

To the Board of Directors

Branson/Lakes Area Chamber of Commerce
and Affiliate

Branson, MO

Report on Compliance for Each Major Federal Program

We have audited Branson/Lakes Area Chamber of Commerce and Affiliate (a not-for-profit
organization)’s compliance with the types of compliance requirements described in the OMB
Compliance Supplement that could have a direct and material effect on each of Branson/Lakes Area
Chamber of Commerce and Affiliate’s major federal programs for the year ended December 31, 2018.
Branson/Lakes Area Chamber of Commerce and Affiliate’s major federal programs are identified in
the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.,

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Branson/Lakes Area Chamber of
Commerce and Affiliate’s major federal programs based on our audit of the types of compliance
% requirements referred to above. We conducted our audit of compliance in accordance with auditing
= standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Branson/Lakes Area Chamber of Commerce
and Affiliate’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Branson/Lakes Area
Chamber of Commerce and Affiliate’s compliance.

Opinion on Each Major Federal Program

In our opinion, Branson/Lakes Area Chamber of Commerce and Affiliate complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended December 31, 2018.

Other Matters

The results of our auditing procedures disclosed no instances of noncompliance that are required to be
reported in accordance with the Uniform Guidance. Our opinion on each major federal program is not

modified.
Report on Internal Control over Compliance

Management of Branson/Lakes Area Chamber of Commerce and Affiliate is responsible for
establishing and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we considered
Branson/Lakes Area Chamber of Commerce and Affiliate’s internal control over compliance with the
types of requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of Branson/Lakes Area Chamber of Commerce and
Affiliate’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or opetation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that a material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
we identified a certain deficiency in internal control over compliance, as described in the
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accompanying schedule of findings and questioned costs as items 2018-05, 2018-06, 2018-07 and
2018-08 which we consider to be a significant deficiency.

Branson/Lakes Area Chamber of Commerce and Affiliate’s response to the internal control over
compliance findings identified in our audit is described in the accompanying schedule of findings and
questioned costs. Branson/Lakes Area Chamber of Commerce and Affiliate’s response was not
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express
no opinion on the response. The purpose of this report on internal control over compliance is solely to
describe the scope of our testing of internal control over compliance and the results of that testing
based on the requirements of the Uniform Guidance. Accordingly, this report is not suitable for any

other purpose.

it Rebpagnd Comprngr uf
Springfield, Missouri
August 21, 2019
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
CASE NO: 30-007-440586242
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED DECEMBER 31, 2018

. Federal CFDA Passed through Total Federal
Program Title to Sub- .
Number o Expenditures

recipients

U.S, Department of Agriculture

Community Facilities Loans and Grants 10.766 0 933,636
Total Department of Agriculture 0 933,636
Total Expenditures of Federal Awards 5 0 933,636

27




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
CASE NO: 30-007-440586242
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED DECEMBER 31, 2018

NOTE A: BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
award activity of Branson/Lakes Area Chamber of Commerce and Affiliate under programs of
the federal government for the year ended December 31, 2018. The information in this Schedule
is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements Jor Federal
Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the
operations of Branson/Lakes Area Chamber of Commerce and Affiliate, it is not intended to and
does not present the financial position, changes in net assets, or cash flows of Branson/Lakes
Area Chamber of Commerce and Affiliate.

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

NOTE C: LOAN BALANCES

Community Facilities Loans and Grants on the schedule had the following balances as of
December 31, 2018:

December 31, 2018

USDA Rural Development Loan 933,636

NOTE D: INDIRECT COST RATE

The entity has clected not to use the 10 percent de minimis indirect cost rate as allowed under the
Uniform Guidance.
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE
CASE NO: 30-007-440586242
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2018

SUMMARY OF AUDIT RESULTS

1.

The auditors® report expresses an unmodified opinion on the financial statements of
Branson/Area Chamber of Commerce and Affiliate.

The deficiency disclosed during the audit is reported in the Independent Auditor’s Report
on Internal Control over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards. The deficiency is not considered to be a material weakness.

No instances of noncompliance material to the financial statements of Branson/Area
Chamber of Commerce and Affiliate. which would be required to be reported in
accordance with Government Auditing Standards were disclosed during the audit.

The deficiency disclosed during the audit relating to the major federal award program is
reported in the Independent Auditor’s Report on Compliance with Requirements
Applicable to Each Major Program and Internal Controls over Compliance in Accordance
with Uniform Guidance. The deficiency is not considered to be a material weakness.

The auditors’ report on compliance for the major federal award programs for
Branson/Area Chamber of Commerce and Affiliate expresses an unmodified opinion.

The Audit Findings that are required to be reported in accordance with The Uniform
Guidance is reported in this Schedule.

The program tested as major programs included:
CFDA Number Name of Federal Program or Cluster
10.766 Community Facilities Loans and Grants

The threshold for distinguishing Type A and B programs was $750,000.

Branson/Area Chamber of Commerce and Affiliate was determined to be a high-risk
auditee.
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE

CASE NO: 30-007-440586242

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

CFDA 10.766

YEAR ENDED DECEMBER 31, 2018

U.S. Department of Agriculture .
Community Facilities Loans and Grants

Findings — Financial Statement Audit

2018-01
Criteria:
Condition:

Context:

Effect:

Cause:

Recommendation:

Response:

The size of the Organization’s staff should be sufficient to provide
optimum segregation of duties for preventative and detective internal
controls.

There is a lack of segregation of duties for some preventative internal
controls among the Organization’s staff.

Deficiency was discovered while analyzing internal controls.

There is a risk that the Organization’s internal controls would detect; but,
not prevent misstatement.

There is a limited number of staff for certain accounting functions.

It is recommended that management and the Board of Directors
continues oversight to minimize risks.

We acknowledge that the size of the accounting staff is not large enough
to provide optimum segregation of duties in regard to some preventative
controls. We also believe that it is not feasible to achieve this level of
control without unreasonable costs being incurred. To mitigate this risk,
management, the Financial Oversight Committee, and the Board of
Directors are actively involved in the financial affairs of the Qrganization
and meet regularly to review financial information.



BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE

CASE NO: 30-007-440586242

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

2018-02
Criteria:

Condition:

Context:

Effect:

Cause;

Recommendation:

Response:

2018-03
Criteria:

Condition:

Context:

Effect:

Cause:

Recommendation:

Respouse:

YEAR ENDED DECEMBER 31, 2018

No formal review for bank reconciliations.

A formal review process for bank reconciliations had not been
established.

Deficiency was discovered while analyzing internal controls.

There is a risk that the Organization’s internal controls would not detect
a misstatement. :

A process had not been established.

Management review the bank reconciliations on a monthly basis to
assess for any errors and to provide for additional oversight.

Beginning in 2019, management has begun reviewing the bank
reconciliations on a monthly basis.

There was no supporting documentation for fixed asset tracking

A formal process for maintaining the fixed asset listing had not been
established.

Deficiency was discovered while analyzing internal controls.

There is a risk that fixed assets are disposed, but not recorded in the
accounting records,

A process had not been established.

We recommend that a physical count or observation take place to ensure
the Organization’s fixed asset list is updated and remains current
throughout the year.

Beginning in 2019, management will perform a physical observation to
ensure the fixed asset listing is updated and current.




BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE

CASE NO: 30-007-440586242

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

2018-04

Criteria:

Condition:

Context:

Effect:

Cause:

Recommendation:

Response:

YEAR ENDED DECEMBER 31, 2018

There is no process for reconciling Chamber Master reports to the
amounts booked monthly.

A formal process/reconciliation has not been established between the
Chamber Master reports and the accounting system.

Deficiency was discovered while analyzing internal controls.

There is a risk that information recorded in one system will not be
recorded in the other system.

A process had not been established.

We recommend that these reports are reconciled monthly to ensure
proper and accurate reporting.

Beginning in 2019, management will reconcile the reports monthly to
ensure accurate reporting.
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BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILTATE

CASE NO: 30-007-440586242

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

CFDA 10.766

YEAR ENDED DECEMBER 31, 2018

U.S. Department of Agriculture
Community Facilities Loans and Grants

Findings — Major Federal Award Program Audit

2018-05

Criteria:

Condition:

Context:

Effect:

Cause:

Recommendation:

Response:

The size of the Organization’s staff should be sufficient to provide
optimum segregation of duties for preventative and detective internal

controls.

There is a lack of segregation of duties for some preventative internal
controls among the Organization’s staff.

Deficiency was discovered while analyzing internal controls.

There is a risk that the Organization’s internal controls would detect; but,
not prevent misstatement,

There is a limited number of staff for certain accounting functions.

It is recommended that management and the Board of Directors
continues oversight to minimize risks.

We acknowledge that the size of the accounting staff is not large enough
to provide optimum segregation of duties in regard to some preventative
controls. We also believe that it is not feasible to achieve this level of
control without unreasonable costs being incurred. To mitigate this risk,
management, the Financial Oversight Committee, and the Board of
Directors are actively involved in the financial affairs of the Organization
and meet regularly to review financial information.



BRANSON/LAKES AREA CHAMBER OF COMMERCE AND AFFILIATE

CASE NO: 30-007-440586242

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

2018-06

Criteria;

Condition:

Context:

Effect:

Cause:

Recommendation:

Response:

2018-07
Criteria:

Condition:

Context:

Effect:

Cause:

Recommendation:

Response:

YEAR ENDED DECEMBER 31, 2018

No formal review for bank reconciliations,
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